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Another set of record results 
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Continued growth across all metrics* 

Á Revenue up 4% to $493m 

Á EBITDA up 6% to $95m 

Á EPS up 19% to 19.4 cps 
 

Organic growth momentum 

Á +16K broadband customers in 1H14 

Á Half-on-half business revenue growth of 5% 

 

Strong balance sheet and continued growth 
in dividend 

Á Gearing (net bank debt / equity) at 62% post-
acquisitions and falling 

Á Interim dividend up 13% to 9.0 cps fully franked 

* Per underlying results in Appendix 4D 



Growth on several fronts 
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Revenue up 4% to $493m due to: 

Á 4 months of Adam revenues 

Á +16k broadband net adds in H1 

Á Organic growth in products per customer 

Á Business customer revenue growth 

Á Offsetting decline in PSTN phone revenues 

EBITDA up 6% to $95m due to:  

Á Organic and inorganic growth 

Á Integration and efficiency savings 

Á Increase in marketing to drive further organic growth 

228 

330 365 

474 493 

1H10 1H11 1H12 1H13 1H14

Revenue ($m)

* Per underlying results in Appendix 4D 



Increasing returns to shareholders 
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Á Underlying NPAT $31.4m compared with $26.3m in 1H13 

Á Reported NPAT $29.1m impacted by $2.3m post-tax M&A costs in 1H14 

Á 1H13 Reported NPAT of $31.9m benefited from $8m pre tax one-off IIC settlement rebate  

Á Return on equity up to 18.3% in 1H14 

14.8 
17.2 16.0 

26.3 
31.4 

1H10 1H11 1H12 1H13 1H14

Underlying NPAT ($m)

Note – graphs above calculated on underlying results in Appendix 4D 

8.0 8.1 9.6 

16.3 
19.4 

1H10 1H11 1H12 1H13 1H14

Earnings per share (cps)



Strong operating cash flows 
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Reported operating cash flow up to $72m 

 

Á Capex investment $24.3m in 1H14 to drive 
growth and integrations 
 

Á Improved gearing 

Á Net bank debt / equity of 62% post acquisitions 

Á Targeting 1.5x debt / EBITDA (including IRU leases) 

 

$m 1H14 1H13 

Operating cash flows 72.1  71.7  

Subscriber acquisition costs (4.0) (3.6) 

Capital expenditure (24.3) (27.1) 

Acquisition of Adam Internet (59.1)  0.0  

Proceeds from sale of FTTP 
network in ACT to NBNCo 

9.0 0.0 

Net cash flows before financing (6.3) 41.0  

Net bank debt 207.4 201.3 

Shareholder’s equity 335.9 305.2 

Gearing 62% 66% 



Investing in network growth and integration 

iiNet Limited 1H14 Results – 20 February 2014 7 
 

Å 64% of capex invested in growth 

Á Network capacity upgrades 

Á IT capacity for usage growth and 
licences for acquired businesses 

Á Business customer growth at 
TransACT 

Á FTTP network deployment in ACT 

 

Å14% of capex for integrations 

Á Internode network integration, IT 
systems enhancements and office 
location changes  

Á Billing migration in TransACT and 
Adam Internet 

 

   1H14 CAPEX Growth Integration Maintenance 

  NETWORK CAPACITY $5.0m $0.8m $0.2m 

  IT SYSTEMS $4.1m $1.7m $3.0m 

  CORPORATE $0.3m $0.9m   

  TRANSACT 

    Data Centre Expansion $1.8m 

    Customer Installations $2.7m 

    FTTP Build for NBNCo $1.1m 

  OTHER $0.7m   $2.0m 

  TOTAL $15.7m $3.4m $5.2m 

  Share 64% 14% 22% 



Interim dividend up 13% to 9 cps fully franked 
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Delivering what we say 
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Products per 
customer 

Business 

Creating value from 
acquisitions 

Service and Sales 

Á Continuing to lead on service, group NPS reaching 60% in 1H14 

Á Broadband sales volumes up over 30% versus 1H13 

Á NBN market share at 25% with over 30,000 active NBN customers today 

Á Ratio at 2.24 today – working towards 3 

Á Leading with mobile & iinet TV  

Á Other services in development 

Á Half-on-half organic revenue growth of 5% and up to 20% of group revenue  

Á Core focus on SOHO & SME market 

Á Corporate & government focus in Canberra off TransACT network and data centre 

Á Network synergies extracted from TransACT and Internode, Adam network integration 
underway 

Á Billing migrations to conclude over next 6-9 months releasing further synergies 

Á Knowledge transfer and product integration delivering cross sell potential 

Á Removal of duplication & call centre automation project to reduce call volumes 
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Closing subscriber numbers (000s)

Dec-12 Jun-13 Dec-13

Growing new customers and products per customer 
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Á Broadband market 
share at 16% 

Á 1H14 organic net 
broadband 
additions of 16k, up 
from 4k in 2H13 

Á Adam customer 
base added 70k 
broadband 
customers in 
August 2013 

Á Growth in more 
profitable on-net 
and NBN customers 

Á Continued growth 
of other bundled 
products 

926K Broadband customers 
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1H14 (Group Total*) $’s On net Off net Fixed phone VoIP Mobile 

ARPU 53 49 45 7 24 

Cost 17 39 28 3 17 

Gross margin 36 10 17 4 7 

* Excludes Adam Internet 
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NPS vs Churn  - iiNet Core*  

* Excludes Adam Internet 
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+33% 
increase in 
broadband 

sales 

National Rebranding 

Sales Baseline 

Local NBN Marketing 

Life Upgraded 

The Block 

Free Yourself 

Hawthorn 
Sponsorship 

Call  
Packs 

Internode 
Klingon 

Sydney Sixers 
Sponsorship 

Calls to Action 

Continuous Brand Awareness 

Returning to organic growth via focused marketing 
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Awesome execution, clarity of messages - deliver sales 
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Continued growth in Business revenues 

Á Organic business revenue 
growth of 5% half-on-half 

Á Growth in access and telephony 
products in the small and 
medium business sector 

Á Focus on integration products, 
processes and brands for a 
seamless group experience 

Á New sales/ support structures 
driving improved customer 
experience – business NPS at 
63% in December 2013 

FY14 run rate 
of >$200m 
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Capturing market potential in Business market 
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Delivering ongoing simplification and efficiency 

Brand Network 
Billing & 
Services 

Corporate 
Support 

Integration status 

Note: Analysis excludes other costs of $3.9m in 1H14 

Á Underlying 1H14 operating costs flat on 2H13 and down 4% 
on 1H13 

Á 1H14 includes $2m marketing increase versus 2H13 
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In summary 

Delivering 
operational 
excellence 

Clarity of focus  
going forward 

Success of strategy 
evident in results 

Á Record results across all key metrics 

Á Strong cash flows reducing debt  

Á Increasing dividends 

Á Growing sales and capitalising on the NBN opportunity while delivering 
exceptional customer service 

Á Growing products per customer  

Á Expanding our Business customer base 

Á Delivering simplification and efficiency across the business 

Á Complete acquisition integrations and consolidate products, processes and systems 

Á Delivering increased customer satisfaction 

Á Continue generating net adds and organic revenue growth 

Á Further growth in the Business segment 
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DISCLAIMER 
Some of the information contained in this presentation contains “forward-
looking statements” which may not directly or exclusively relate to historical 
facts.  These forward-looking statements reflect iiNet Limited current 
intentions, plans, expectations, assumptions and beliefs about future events 
and are subject to risks, uncertainties and other factors, many of which are 
outside the control of iiNet Limited. 
 
Important factors that could cause actual results to differ materially from the 
expectations expressed or implied in the forward-looking statements include 
known and unknown risks.  Because actual results could differ materially from 
iiNet Limited current intentions, plans, expectations, assumptions and beliefs 
about the future, you are urged to view all forward-looking statements 
contained herein with caution. 


