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Group Performance Highlights  
 
Richard Goyder  
Managing Director, Wesfarmers Limited  



4 

Group performance highlights 

ÅOperating revenue of $59.8 billion, up 3.0% 

ÅEarnings before interest & tax of $3,658 million, up 3.1% 

ÅNet profit after tax (NPAT) of $2,261 million, up 6.3% 

ÅEarnings per share of $1.96, up 6.4% 

ÅOperating cash flows of $3,931 million, up 8.0% 

ÅFree cash flows of $2,171 million, up 47.5% 

ÅFully-franked final dividend of $1.03 declared taking full-year dividend to 

$1.80, up 9.1% 

ÅCapital return of 50 cents per share including a proportionate share 

consolidation (subject final ruling by the ATO & shareholder approval)  
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Group performance highlights (cont) 

ÅStrong earnings growth at Coles, Bunnings, Officeworks & Kmart 

ς Improvements in value, offer & service driving strong transaction growth 

ς Improved product sourcing, in store execution & stock management enhancing 

earnings growth 

ÅTargetôs earnings were disappointing; price deflation, clearance of excess 

inventory & increased costs  

ÅSignificant increase in Insurance earnings; underwriting turnaround due to 

higher premiums, improved risk selection & lower claims experience 

ÅReduced commodity pricing & strong AUD affecting Resources; sustainable 

cash cost reductions achieved 

ÅMining slowdown impacting customer activity (volume & margin) in WIS 

ÅSolid WES CEF performance; earnings growth in Chemicals offset by lower 

Fertilisers earnings & deterioration in LPG production economics  



6 

Group performance summary 

cps: cents per share 

Year ended 30 June ($m) 2013    2012    %

Revenue 59,832 58,080 3.0

EBITDA 4,729   4,544   4.1

EBIT 3,658   3,549   3.1

Finance costs (432)       (505)       14.5

Tax expense (965)       (918)       (5.1)

Net profit after tax 2,261   2,126   6.3         

Operating cash flows 3,931   3,641   8.0         

Earnings per share (ex. employee res. shares)
 
(cps) 195.9   184.2   6.4         

Earnings per share (inc. employee res. shares)
 
(cps) 195.6   183.9   6.4         

Operating cash flow per share 

(inc. employee res. shares) (cps)
339.7   314.6   8.0         

Dividends per share  (cps) 180.0   165.0   9.1         

Return on shareholders' funds (R12 %) 8.9        8.4        6.0



Long term performance 
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1 Assumes 100% dividend reinvestment on the ex-dividend date, & full participation in capital management initiatives 

e.g. rights issues, share buybacks. 

Source:  Bloomberg 

TSR  

WES: 12.0% (CAGR) 

ASX 200: 9.3% (CAGR) 



1 2012 includes additional reserves of $108 million relating to 

the 22 February 2011 Christchurch earthquake.  
2 2012 includes Premier Coal earnings. 
3 2012 includes enGen & the Bangladesh LPG JV earnings. 
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Strength through diversified earnings 

Year ended 30 June 

EBIT ($m)
2013 2012 %

Coles 1,533  1,356  13.1

Home Improvement 904      841      7.5

Office Supplies 93        85        9.4

Target 136      244      (44.3)

Kmart 344      268      28.4

Insurance
1 205      5          n.c.

Resources
2 148      439      (66.3)

Chemicals, Energy & 

Fertilisers
3 249      258      (3.5)

Industrial & Safety 165      190      (13.2)

Divisional EBIT 3,777  3,686  2.5

Other (11)        (36)        69.4

Corporate overheads (108)      (101)      (6.9)

Group EBIT 3,658  3,549  3.1Coles  
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ÅFocus on return on capital to deliver satisfactory shareholder returns 
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Return on Capital 

2012

EBIT
R12 Capital 

Employed
ROC ROC

$m $m % %

Coles            1,533 16,114 9.5               8.7               

Home Improvement               904 3,492 25.9            25.9            

Office Supplies                 93 1,147 8.1               7.1               

Target               136 2,930 4.6               8.4               

Kmart               344 1,329 25.9            18.9            

Insurance               205 1,396 14.7            0.4               

Resources               148 1,480 10.0            29.5            

Chemicals, Energy & Fertilisers               249 1,400 17.8            20.1            

Industrial & Safety               165 1,119 14.7            16.0            

  Year ended 30 June

2013
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Retail 

ÅColes: continue category & network development, realise supply chain & 

operational efficiencies, improve multi-channel integration & targeted loyalty 

offers; leverage the improvements achieved at Liquor; optimise 

Convenience network  

ÅHIOS: continue to invest in value & the customer experience; deliver more 

merchandise innovation; deliver store pipeline growth & recycle property  

capital 

ÅKmart: continue to drive sales through lower prices; drive further cost & 

process efficiencies; invest in the store network  

ÅTarget: focus on getting back to basics; strengthen leadership team; execute 

long term transformation strategy  

Insurance 

ÅContinue to improve Underwriting disciplines & operational efficiencies; 

further investment in Coles Insurance; grow Broking through bolt on 

acquisitions where returns are satisfactory  

 

 

 

Strategic growth initiatives 
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Industrials 

ÅResources: continue strong mine cash cost focus  

ÅWES CEF: complete the $550 million ammonium nitrate expansion; 

debottleneck Sodium Cyanide (SC) plant 

ÅWIS: leverage strong contract base & further develop product range & 

services; continue industry diversification; focus on cost structure 

 

 

Strategic growth initiatives (cont) 
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Group 

ÅManage the portfolio to deliver satisfactory returns to shareholders 

ÅContinue to improve capital efficiency 

ÅMaintain strong balance sheet & access to capital 

ÅContinue to leverage & build human resource capability 

 

 

 

Strategic growth initiatives (cont) 



Coles 
Ian McLeod  
Managing Director  



Coles 

Coles performance summary 

Year ended 30 June ($m) 2013 2012 

Revenue 35,780 34,117 4.9 

EBIT 1,533 1,356 13.1 

ROC % 9.5 8.7 

Safety (R12 LTIFR) 9.5 13.0 

Food & Liquor Revenue1 27,933 26,561 5.2 

Headline sales growth %2,3 5.5 4.6 

Comparative sales growth %2,3 4.3 3.7 

Trading EBIT4 1,368 1,232 11.4 

EBIT Margin % 4.9 4.6 

Convenience Revenue 7,847 7,556 3.9 

Total store sales growth %2 1.5 0.2 

Comparative  fuel volume growth%2 2.3 2.8 

Trading EBIT 165 124 33.1 

14 

% 

1 Includes property revenue 2013 $28 million, 2012 $27 million. 2 2013 growth reflects the 53 week period 25 June 2012 to 30 June 2013, and the 53 

week period 27 June 2011 to 1 July 2012. 2012 growth reflects the 52 week period 27 June 2011 to 24 June 2012 and the 52 week period 23 June 2010 

to 26 June 2011. 3 Includes hotels, excludes gaming revenue & property. 4 Includes property EBIT 2013 $16 million, 2012 $25 million.  
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Leading financial performance 

5.1% 

9.5% 

ÅStrong ROC improvement over  

last 5 years 

ī$750m of EBIT growth 

ī190bps EBIT margin expansion 

ī440bps ROC expansion 

ÅMotivated to do more 

īContinue to grow EBIT faster 

than revenue 

īCost reduction focus 

īMaintain return focused capital 

management 



Coles 16 

Value, quality & innovation 

ÅInvesting in better value 

ī100s more big brands & Coles 

brands added to Down Down 

ī flybuys enlarged & enabling 

targeted delivery of value 

ÅInvesting in better quality 

īLocally sourced for freshness 

īSupply chain velocity for longer 

life at home 

ÅInvesting in innovation 

īNew categories trialled in concept 

stores 

īNew branded & Coles brand 

ranges in food & non-food 


