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Å $150m in new contracts/extensions 

Å Continued strong focus on safety performance 

Å Staff numbers maintained 

Å Increased focus on productivity to achieve increased margins 

 

Financial 

Corporate 
and 

Operations 

Å Maintained leadership position in core market through core asset 

Å Active tendering for multiple $100m+ contracts in core market 

Å Platform in place for diversified earnings ï current year and beyond 

Å Well advanced in positioning the business for the next phase of growth 

Strategy 

Å Sales revenue up 58% to $332.9m 

Å EBITDA* up 84% to $36.0m 

Å Net profit* up 79% to $23.3m 

Å Earnings per share* up 36% to 13.88c 

Å Cash on hand of $96.3m 

* Excludes gain arising from business combination 



FINANCIAL PERFORMANCE 
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FINANCIAL HIGHLIGHTS 

HY 13* HY 12 Change 

Revenue $m 332.9 210.9 58% 

EBITDA 1 $m 36.0 19.5 85%  

Net Profit after Tax  $m 23.3 13.0 79% 

NPAT Margin % 7.0 6.2 13% 

Operating Cash Flow  $m 37.1 29.6 25%  

Earnings per share cps 13.88 10.17 36% 

Interim Dividend cps 4.0 2.5 60% 

1. EBITDA reconciliation located on slide 29  

* Excludes gain arising from business combination 
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STRONG CASH POSITION 

HY 13 HY 12 Change 

Gross Cash $m 96.3 107.7 -11% 

Debt 1 $m 33.9 16.8 102% 

Net Cash Position $m 62.4 90.9 -31% 

Bank Guarantees & 

Performance Bonds 

Utilised 

Available 

$m 82.9 57.1 45% 

$m 122.1 107.9 13% 

CAPEX 2 $m 54.1 10.9 396% 

Å Cash position remains strong ï allows for future growth  

Å Low level of debt 

Å Bonding facilities increased to $205m to support future growth strategy 

Å Operating business requires minimal capex 
 

1. Increase in debt relates to HomeGround Gladstone borrowings 

2. Capex is predominantly capital expenditure for HomeGround Gladstone 
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STRONG REVENUE 

FY10 FY11 FY12 HY13

Sales Revenue $m 

*FY figures relate to continuing operations 

ÅContinuing strong financial 

performance 

ÅStrong revenues of $332.9 million for  

the half year 

ÅDiversification of earnings 

ÅHealthy pipeline with significant tender 

opportunities 

ÅExcellent project execution & delivery 

 

 

 

329 

394 

555 

333 



Å Innovative approach to diversifying  
  revenue base 

Å Building recurring revenue streams: 

Å HomeGround Gladstone 

Å Increasing exposure to oil & gas industry 

Å Expanding the depth of our service  
  offering with current clients 

 

BUILDING DIVERSIFIED REVENUE STREAMS 
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Industry 

Resources 

Oil & gas 

Infrastructure 

Accommodation 

FY10 FY11 FY12 HY13

Revenue Split 

Resources Oil & Gas

Accommodation Infrastructure

132 

197 

137 

255 

315 

235 

116 

197 

14 
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FY11FY12HY13

EXCEPTIONAL PERFORMANCE 

FY10FY11FY12HY13

52.9 

64.4 

141.4 

96.3 

Cash on Hand $m 

FY10FY11FY12HY13

NPAT $m  

19.0 

23.5 

39.1 

23.3* 

EPS cents per share 

FY10FY11FY12HY13

15.46 

18.93 

26.51 

13.88* 

Dividends 

6c 

10c 

4c 

* Excludes gain arising from business combination 
8 



OPERATING HIGHLIGHTS 
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PEOPLE 

Å Systems and structures in  

place to provide maximum  

workforce flexibility 

Å Customised programs to develop 

future leaders 

Å Diversity milestones include 30% 

of salaried workforce now female 

Å Structured career pathways to 

retain and develop our people 

FY09 FY10 FY11 FY12 HY13

Decmil Employee Numbers  

815 
910 

543 

1445 

1551 



FY10 FY11 FY12 HY13
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HEALTH, SAFETY AND ENVIRONMENT 

Total Recordable Incident 

Frequency Rate (TRIFR) 

5.29 

9.09 

3.47 

7.94 

Decline in safety performance across group 

ÅSignificant increase in working hours 

ÅCorresponding increase in recordable injuries 

ÅPositive HSE leadership throughout business to reduce TRIFR 

Industry recognition 

Å2012 National Safety Awards of Excellence winner in the 

category of Business Excellence through OHS&E 

Range of initiatives to support and improve safety 

performance 

ÅMapping and improvement of HSE processes required from 

project award to onsite mobilisation 

ÅPeer support training 

ÅMotivational speakers 

ÅSenior management focus and action planning to achieve HSE 

performance improvements  



Å Deployment of human resources management system, for efficient management 

and tracking of all resources 

Å In house development of workforce planning modelling software to provide 

efficiency in looking at future workforce requirements based on various scenarios 

Å Review and improvement of commercial awareness and administration processes 

at all levels within project teams 

Å Over the next 3 months, focus on alignment sessions with our subcontract base to 

ensure greater understanding and compliance with Decmilôs management systems, 

particularly health & safety, quality control and industrial relations 

CORPORATE ENTERPRISE 
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MAJOR PROJECTS 
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CURRENT PROJECTS 

Warrawandu Village 

Client BHP Billiton 

Value $122 million 

Details Design and construct 1,320 room village 

and EPCM facilities. 

Gorgon Construction Village 

Client Chevron Australia Pty Ltd 

Value $811 million (Decmil $270 million) 

Details Design and construct 4,006 person 

accommodation village on Barrow Island. 
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