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Another set of record results 
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ÅStrong financial performance 

ï Revenue up 30% to $474m 

ï EBITDA up 73% to $98m1 

ï EBIT up 105% to $57m 

ï EPS up 106% to 19.8 cps 

ÅStrong growth in cash flows 
ï Operating cash flow up 204% to $72m 

ÅStrong balance sheet 
ï Gearing (net debt / equity) at 66% post-

acquisitions and falling 

ÅContinued growth in dividend 
ï Interim dividend up 33% to 8.0 cps fully 

franked 

Note 1 ς includes $8m prior year rebate from Internal Interconnect Cable (IIC) Charge determination by ACCC in December 2012 



Strong growth in revenue and earnings 

Revenue up 30% to $474m due to: 
Å Full 6 months of TransACT and 

Internode revenues 
Å Organic growth in products per 

customer (mobile, fetchtv, etc) 
Å Business customer revenue growth 
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Reported EBITDA up to $98m1 and underlying margin 
up to 19% due to:  
Å Organic and inorganic revenue growth 
Å Delivery of Internode network synergies ($7m) 
Å Benefit of TransACT network 
Å $8m rebate from IIC determination1 
Å Other network cost savings 

Note 1 ς includes $8m prior year rebate from Internal Interconnect Cable (IIC) Charge determination by ACCC in December 2012 



Increasing returns to shareholders 

ÅReported NPAT up 122% to $31.9m1 

ÅNPAT stated after charges of $5.9m for non-cash amortisation of acquired customer bases and 
adversely impacted by $2m extra amortisation and interest on new IP capacity IRU lease signed in 
July 2012 

ÅReturn on equity up to 18.3% 
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Strong operating cash flows 

Å Reported operating cash flow up 204% to $72m 

 

Å Capex up due to integration requirements 
(network & IT) and customer growth in TransACT  

 

Å Improved gearing 

ï Net debt / equity of 66% post acquisitions 

ï $330m bank facility for future growth 
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$m 1H13 1H12 

Operating cash flows 71.7  23.6 

Subscriber acquisition costs (3.6) (4.6) 

Capital expenditure (27.1) (15.7) 

Acquisition of ISP businesses 0.0  (57.7) 

Net cash flows before financing 41.0  (54.4) 

Net bank debt 201.3 173.6 

{ƘŀǊŜƘƻƭŘŜǊΩǎ Ŝǉǳƛǘȅ 305.2 237.2 

Gearing 66% 73% 



Continued growth in dividends 
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Investing in network growth and integration 
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Å 62% of capex invested in growth 

ï Business customer growth in TransACT 

ï IT capacity for usage growth and new 
licences for acquired businesses 

ï FTTP network deployment in ACT 

 

Å 25% of capex for Integration 

ï Internode network synergies, IT 
systems enhancements and office 
location changes  

ï Billing migration to follow in 2H13 

 

Å FY13 target of <$50m 

 

   1H13 CAPEX Growth Integration Maintenance 

  NETWORK CAPACITY $1.6m $3.9m $0.1m 

  CORPORATE $0.3m $1.5m   

  IT CAPACITY $4.9m $1.2m $1.6m 

  TRANSACT 

    Data Centre Expansion $2.7m 

    Customer Installations $3.1m $1.5m 

    FTTP Deployments $1.3m 

  OTHER $2.7m   $0.5m 

  TOTAL $16.7m $6.7m $3.7m 

  Share 62% 25% 13% 
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Continued best-in-class service & churn 
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Growth in products per customer driving customer ARPUs 
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iiNet Core  - customer ARPU ($) Products per customer up from 1.8 to 2.2 in last 18 
months - targeting 3.0 

Customer product growth strategy being extended to Internode and TransACT 
which currently have 1.5 and 2.8 products per customer respectively 

108k customers 24k customers 

>280k BoBϰ ǳƴƛǘǎ 6.5k customers 

>300 visits per month 



Focus on NBN and products per customer 
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Å Total services of 1.61m up from 
1.36m in 1H FY12 
 

Å Products per customer strategy 
driving bundled services to 2.2 per 
customer 
 

Å NBN growth from newly released 
sites 
 

Å AAPT billing migration completed 
September 2012. Net subscriber 
decline reduced from -5.3k in Q1 
13 to -2.7k in Q2 13 

Providing additional telecommunication services to our customer base of 837k broadband subscribers 

837k Broadband customers 



Systems integration synergies 
of $2-3m in FY13/14 

Network synergy delivery of 
$7m in FY13 

Focus area Status 

iiNet residential knowledge -> 
TransACT 

TransACT C&G knowledge -> 
iiNet  

Review and integration of 
systems and processes across 
networks 
- NBN, HFC, VDSL, DSL 

Customer experience / process 
enhancements 

Ongoing 

Back office / IT systems 
integration 

Ongoing 

Focus area Status 

Exchange backhaul consolidation 

Rationalise peering & domestic 
transit 

DSLAM integration ς 15k 
customers 

International bandwidth 
rationalisation 

Review of voice networks & data 
centres  

Ongoing  

Back office & IT systems 
integration 

Ongoing 

Integration of operating structures providing further cost outs in FY13  

Delivering on integration plans 
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Capturing market potential in Business segment 
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Sales and service capabilities of newly acquired companies being successfully leveraged to 
grow group Business revenues 

$m 



Business focus on SoHo & SME 
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Business revenue by product type Business revenue by customer type 
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Extending brand reach and momentum 
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