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Important Notice and Disclaimer 

This Presentation has been prepared by Engenco Limited ACN 120 432 144 (Engenco ). 
Summary information 
This Presentation contains summary information about Engenco and its subsidiaries (Engenco Group ) and their activities current as at 12 December 2012.  The 
information in this Presentation does not purport to be complete or comprehensive, and does not purport to summarise all information that an investor should 
consider when making an investment decision.  It should be read in conjunction with Engenco’s other periodic and continuous disclosure announcements lodged 
with the Australian Securities Exchange (ASX), which are available at www.asx.com.au.  
Not financial product advice 
This Presentation is for information purposes only and is not a prospectus, product disclosure statement or other offer document under Australian law or the law of 
any other jurisdiction.  This Presentation is not financial advice, a recommendation to acquire Engenco shares or accounting, legal or tax advice.  It has been 
prepared without taking into account the objectives, financial or tax situation or needs of individuals.  Before making an investment decision, prospective investors 
should consider the appropriateness of the information having regard to their own objectives, financial and tax situation and needs and seek such legal, financial 
and/or taxation advice as they deem necessary or appropriate to their jurisdiction.  Engenco is not licensed to provide financial product advice in respect of Engenco
shares.  Cooling off rights do not apply to the acquisition of Engenco shares. 
Financial data 
All dollar values are in Australian dollars (A$) and financial data is presented for the financial year ending 30 June 2012 unless stated otherwise. 
Investors should be aware that the pro forma historical financial information included in this Presentation does not purport to be in compliance with Article 11 of 
Regulation S-X of the rules and regulations of the US Securities and Exchange Commission. This Presentation contains certain financial data that is non-GAAP 
financial measures under Regulation G under the US  Securities Exchange Act of 1934, including EBIT (earnings before interest and taxes) and EBITDA (earnings 
before interest, taxes, depreciation and amortisation).  These measures are not measures of or defined terms of financial performance, liquidity or value under 
AIFRS or US GAAP.  Moreover, certain of these measures may not be comparable to similarly titled measures of other companies. 
Past performance
Past performance information given in this Presentation is given for illustrative purposes only and should not be relied upon (and is not) an indication of the 
Company's views on its future financial performance or condition.  Investors should note that past performance, including past share price performance, of the 
Engenco Group cannot be relied upon as an indicator of (and provides no guidance as to) future Engenco Group performance including future share price 
performance.  The historical information included in this Presentation is, or is based on, information that has previously been released to the market.
Future performance
This Presentation contains certain forward looking statements.  The words anticipated, expected, projections, forecast, estimates, could, may, target, consider and 
will and other similar expressions are intended to identify forward looking statements.  Forward looking statements, opinions and estimates provided in this 
Presentation are based on assumptions and contingencies which are subject to change without notice, as are statements about market and industry trends, which 
are based on interpretations of current market conditions.  
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Important Notice and Disclaimer (cont.) 

Forward looking statements including projections, indications or guidance on future earnings or financial position and estimates are provided as a general guide only 
and should not be relied on as an indication or guarantee of future performance.  There can be no assurance that actual outcomes will not differ materially from 
these statements.  The forward looking statements in this Presentation speak only as of the date of this Presentation.  To the full extent permitted by law, Engenco
and its directors, officers, employees, advisers, agents and intermediaries disclaim any obligation or undertaking to release any updates or revisions to the 
information to reflect any change in expectations or assumptions.  Nothing in this Presentation will under any circumstances create an implication that there has 
been no change in the affairs of Engenco Group since the date of this Presentation.
Investment risk
An investment in Engenco shares is subject to investment and other known and unknown risks, some of which are beyond the control of Engenco Group, including 
possible delays in repayment of loss of income and principal invested.  Engenco does not guarantee the performance of Engenco or any particular rate of return on 
the performance on Engenco Group, nor does it guarantee the repayment of capital from Engenco or any particular tax treatment.  Please see the Key Risks section 
of this Presentation for further details.  
Not an offer 
This Presentation is not and should not be considered an offer or an invitation to acquire Engenco shares or any other financial products and does not and will not 
form any part of any contract for the acquisition of Engenco shares.  Eligible shareholders will be entitled to participate in the Offer under the Entitlement Offer 
Booklet expected to be lodged with ASX, and dispatched, on or about 21 December 2012.  Eligible shareholders who wish to acquire the shares the subject of the 
Offer should consider the Entitlement Offer Booklet in deciding whether to apply under the Offer and complete the Entitlement and Acceptance Form which will be in, 
or accompany, the Entitlement Offer Booklet.
This Presentation does not constitute an offer to sell, or the solicitation of an offer to buy, any securities in the United States or to any US person (as defined in 
Regulation S under the US Securities Act of 1933, as amended (Securities Act ) (US Person )).  Engenco shares have not been, and will not be, registered under 
the Securities Act or the securities laws of any state or other jurisdiction of the United States, and may not be offered or sold in the United States or to any US 
Person without being so registered or pursuant to an exemption from registration. 
By accepting this Presentation you represent and warrant that you are entitled to receive such Presentation in accordance with the above restrictions and agree to 
be bound by the limitations herein.
Advisers
Engenco's advisers (including the Lead Manager and Underwriter of the Offer) have not authorised, permitted or caused the issue, lodgement, submission, despatch 
or provision of this Presentation and do not make or purport to make any statement in this Presentation and there is no statement in this Presentation which is based 
on any statement by the advisers. 
To the maximum extent permitted by law, Engenco, its representatives, advisers and their respective officers, directors, employees, agents or controlling persons 
(collectively, the Representatives ) expressly disclaim all liabilities in respect of, and make no representation or warranty, express or implied, as to the accuracy or 
completeness of the information contained in this Presentation or in any other documents furnished by the foregoing persons.  Only those representations and 
warranties that are made in definitive transaction documents regarding the proposed investment, when, as and if executed, will have any legal effect.  
Statements made in this Presentation are made only at the date of this Presentation.  The information in this Presentation remains subject to change without notice.  
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Executive Summary

� On 14 November 2012, Engenco Limited (“Engenco”) announced a fully-underwritten 5 for 
6 Non-Renounceable Rights Issue to raise $25.9m at an offer price of $0.25 per share

� At the time of announcement Engenco had provided the market with the following FY13 
guidance:

� Full year FY13 NPAT guidance of $6m - $9m range, wei ghted toward 2nd half

� Full year FY13 EBITDA guidance of $20m - $25m

� On 3 December 2012, Engenco entered a trading halt after identifying market and 
operational performance issues and adverse developments regarding one-off items which 
resulted in the board and management of Engenco announcing a major revision in 
earnings guidance to the following:

� Full year FY13 NPAT guidance of ($10)m to ($12)m ra nge inclusive of up to ($5)m one-offs

� Full year FY13 EBITDA (before one-offs) guidance of  $10m to $13m

� Engenco has therefore cancelled the previously announced Rights Issue. A new Rights 
Issue will be undertaken comprising a fully underwritten 3 for 2 Renounceable Rights Issue 
to raise $28.0m at an offer price of $0.15 per share
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Key Factors impacting revised guidance

� Expected fabrication under-performance - $2.9m;

� An early return of leased locomotives - $1.2m;

� Further rapid decline in the prospects for mining related business streams - $3.0m; 

� Margin pressure through non-mining maintenance, repair and overhaul sales volumes -
$3.1m;

� The postponement of a large turbocharger parts order - $1.0m;

� A disappointing October trading result;

� Revised assumptions regarding the speed of penetration into new markets; and

� Adverse developments resulting in a more conservative view in relation to one-off items -
$5m.

In recent weeks a succession of unforeseen issues became apparent and the board and 
management undertook an extensive investigation which highlighted a number of adverse 
developments likely to impact the earnings forecast:
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� Following an approach made by the independent directors, Elph Pty Ltd(1) has  
announced an unconditional off-market Takeover Offer for Engenco at 18 cents per 
share (in cash)

� A Bid Implementation Agreement has been agreed and is supported by the 
independent directors

� The Takeover offer price of $0.18 is a 20.0% premium to the Rights Issue offer price 
of $0.15 per share

� The Takeover Offer will run in conjunction with the Rights Issue however will extend 
beyond the close of the Rights Issue to allow shareholders ample opportunity to make 
choices they consider appropriate for their own situation

� Shares issued through the Rights Issue will be eligible to accept into the Takeover 
Offer

� The independent directors of Engenco will consider a recommendation to 
shareholders in relation to the Takeover Offer by Elph Pty Ltd following completion of 
an Independent Expert’s Report

Takeover Offer 
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� Renounceable Rights Issue to raise $28.0m, at an offer price of $0.15 per share

� Fully underwritten by RBS Morgans Corporate Limited

� Debt repayment – $15.0m

� Provide additional working capital – $11.8m 

� Capital Raising costs – $1.2m

� Pro forma net debt of $19.8m

� Pro forma gearing (net debt / equity) of 11%

� Significant headroom within revised banking covenants

� Elph Pty Ltd has announced an unconditional off-market Takeover Offer for Engenco at 
$0.18 per share (in cash)

� Shares issued through the Rights Issue will be eligible to accept into the Takeover Offer

Use of 
proceeds

Impact 
on 

Engenco

Offer

Takeover 
offer 

Overview of the new entitlement offer to 
shareholders
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� 3 for 2 Renounceable Rights Issue to raise approximately $28.0m

� Rights Issue fully underwritten by RBS Morgans Corporate Limited

� $0.15 per share

� 38.8% discount to the last traded price of $0.245 on Friday 30 November 2012

� 40.5% discount to the 5 day VWAP of $0.252(1)

� 20.2% discount to Theoretical Ex Rights Price(2) of $0.188

� A pro-rata top up facility will be available by which eligible shareholders will have the 
right to apply for additional shares in excess of their entitlement for any shortfall

� In the event of shortfall, top up applicants rank ahead of sub-underwriters(3)

� All sub-underwriting is general sub-underwriting (no priority sub-underwriting)

� The major shareholders (Elph Pty Ltd, Thorney Investment Group and SG Hiscock) 
have agreed to take up their rights in full and sub-underwrite a general pool on a pro 
rata basis(4)

� New shares issued pursuant to the Rights Issue will be fully paid and will rank equally 
with Engenco’s existing shares

Offer Size

Offer Price

(1) 5 day volume weighted average price (VWAP) calculated on the 5 days trading in Engenco shares up to and including Friday 30 November 2012 
(2) Theoretical Ex-Rights Price is the theoretical price at which Engenco shares should trade after the ex-entitlement date for the Entitlement Issue
(3) The Top-up Facility Allocation Policy is set out in the cleansing notice simultaneously being released to ASX, and will also be set out in the Entitlement 
Offer Booklet
(4) Refer to Cleansing Notice

Top up 
Facility

Overview of the new entitlement offer to 
shareholders (cont'd.)

Sub-
underwriting

Other
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Use of proceeds A$m Description

Repayment of CBA 
debt

$15.0m � Full pay down of revolving cash advance facility
� Ongoing overdraft facility of $8.9m undrawn on date of 

completion

Provide additional 
working capital

$11.8m � Financial flexibility
� Allow management focus on operational performance 

Issue costs $1.2m � Including underwriting and management fees, legal and 
other costs in relation to the Issue

Total $28.0m

� The proceeds of the capital raising are expected to finally place Engenco in a position 
where it can start to deliver upon its considerable potential

Use of Proceeds 

� On completion of the capital raising, Engenco (excluding Greentrains) will be largely 
debt free and will have reset banking covenants providing significant headroom

� The capital raising transaction has the full support of Engenco’s major financiers
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� Provided below is a pro forma balance sheet illustrating the financial impact of the 
capital raising on Engenco:

Financial Impact of the Capital Raising 

FY12A2 Adj Pro Forma
Cash1 $m -2.2 11.8 9.6

Other assets $m 238.7 238.7

Total assets1 $m 236.5 248.3

Financial liabilities1 $m 44.4 -15.0 29.4

Other liabilities $m 40.3 40.3

Total liabilities1 $m 84.7 69.7

Shareholders equity3 $m 151.8 26.8 178.6

Net debt $m 46.5 19.8

Gearing (net debt to equity) % 31% 11%

(1) Overdraft and cash have been netted (reduced) by $17.8m as per note 26A of published financial statements to provide a more meaningful comparison for 
investors 
(2) FY12A represents the balance sheet as at 30 June 2012
(3) Net of issue costs
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1. CBA Facility – $12.5m multi option facility comprised of $8.9m overdraft (undrawn), 
$3.6m bank guarantee and credit card facility. 

� Key covenants are to be based on asset to debt ratio and interest cover

� Maturity date July 2013

2. NAB Facility

� Overseas trading facility

� $3m limit, Maturity to be aligned to CBA

3. Nordea Facility (Sweden) 

� $3.4m amortising debt facility to be fully repaid in 2014

4. Greentrains facilities

� Significant headroom in all financial undertakings

� Financier - Elphinstone Group

� $22.0m Maturity date July 2013

� $2.0m Maturity date January 2013

Status of main debt facilities post offer 
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Event 

(1) All dates are indicative and subject to change

Rights Issue Timetable (1)

Date

� New Rights Issue announced and Engenco recommences 
trading

� Wednesday 12 December 2012

� Ex-date and Rights trading commences � Friday 14 December 2012

� Record date for determining entitlement � Thursday 20 December 2012

� Rights Issue opens � Friday 21 December 2012

� Rights trading ends � Friday 11 January 2013

� Shares quoted on a deferred settlement basis � Monday 14 January 2013

� Rights Issue closes � Friday 18 January 2013

� Allotment of Rights Issue shares and despatch of holding 
statements

� Tuesday 29 January 2013

� Normal trading of Rights Issue shares commences � Wednesday 30 January 2013
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Working capital 
risk

� Notwithstanding the equity raising, there can be no assurances that Engenco will obtain appropriate funding for its operations on a timely 
basis, on reasonable terms, or at all, or that such additional funding would be sufficient to enable Engenco to continue to implement its 
long term business strategy. Any delay in reducing indebtedness or sourcing additional funding may adversely affect Engenco’s credit 
standing and may result in its borrowing costs being higher than expected.

Industry cycle � Engenco’s customers operate in the defence, maritime, power generation, rail and resources industries. Any negative impacts to these 
industries may adversely impact on Engenco’s profitability and financial position.

Increased 
competition

� Engenco faces competition in its business units and to the extent the are new entrants or changes in strategy by existing competitors. 
Engenco may lose market share with adverse impacts on profitability. 

Foreign exchange � Engenco’s revenue and operating expenditure is determined principally in Australian dollars, Euros, US dollars and Swedish Krona. 
Forex fluctuations between these currencies could adversely impact Engenco profitability.

Environmental 
risks

� Extensive national environmental laws and regulations in Australia affect the operations of Engenco. There is a risk that significant 
damages or penalties might be imposed on Engenco group companies.

Reliance on key 
personnel

� The responsibility of overseeing day-to-day operations and the strategic management of Engenco is overseen by a small number of key 
employees. The loss of key employees could affect Engenco’s profitability.

Key Risks in relation to Engenco

This section discusses some of the key risks associated with an investment in shares in Engenco. A number of risks and uncertainties, which are both specific to 
Engenco and of a more general nature, may adversely affect the operating and financial performance or position of Engenco, in turn affecting the value of Engenco
shares and the value of  your investment in Engenco.

The risks and uncertainties described below are not an exhaustive list of the risks facing Engenco in connection with the capital raising or associated with an investment 
in Engenco. Additional risks and uncertainties may also become important factors that adversely affect Engenco’s operating and financial performance or position.

Before investing in Engenco shares, you should consider whether this investment is suitable for you. Potential investors should consider publicly available information on 
Engenco (such as that available on the websites of Engenco and ASX), carefully consider their personal circumstances and consult their stockbroker, solicitor, 
accountant or other professional adviser before making an investment decision.

Engenco Specific Risks

Risk Factors  
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Occupational health � Engenco manages, with its clients, certain risks associated with the occupational health and safety of its employees. Injuries or incidents 
may result in expenses in excess of the insured amounts.

Reliance on key 
customers and 
suppliers

� Engenco’s businesses rely on a number of long-term contracts and business relationships. If any of the key customers defer expenditure, 
reduce production or terminate the relationship, this may have an adverse effect on the financial performance and/or financial position of 
Engenco. Similarly, if suppliers do not supply parts to keep up with Engenco’s order book, the Company may not be able to complete 
work for its customers and may adversely affect profit.

Equipment � Engenco is dependent on access to storage, rail, power and propulsion equipment and related parts.  If Engenco is unable to source 
suitable equipment and parts, its profitability may be adversely affected.

Sovereign risk � Engenco and its clients operate in various countries. There is a risk that the actions of a government, or other unforeseen events, in any 
of these countries may adversely affect Engenco’s operational flexibility.

Industrial disputes � Industrial disputes may arise from claims for higher wages and/or better working conditions in the industry in which Engenco operates. 
This could disrupt operations and impact on earnings.

Risks with growth 
initiatives

� Engenco intends to grow both organically and through new investment opportunities. There are always risks that the benefits, synergies 
or efficiencies expected from such investments or growth opportunities may take longer than expected to be achieved or may not be 
achieved at all. 

Litigation risk � Exposure to litigation brought by third parties such as customers, regulators, employees or business associates could negatively impact 
on Engenco’s financial performance.

Insurance � There may be circumstances where Engenco’s insurance will not cover, or will not be adequate to cover, the consequences of adverse 
events arising from operations.

New work and 
projects

� Engenco’s future financial performance will be impacted by its ability to win new work and projects. The failure of Engenco to win new 
work or projects may adversely impact its financial performance.

Timing of contracts � Engenco’s guidance assumes that the delivery of a number of projects will occur during the year ending 30 June 2013.  Engenco is 
exposed to the risk that revenues may not be realised during the year ending 30 June 2013 if projects are delayed due to customer, 
supplier or Engenco issues.

Engenco Specific Risks (continued) 

Risk Factors  
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General Risks 

Economic 
conditions 

� Adverse changes in economic conditions such as interest rates, exchange rates, inflation, government policy, international economic 
conditions and employment rates (amongst others) are outside Engenco’s control and have the potential to have an adverse impact 
on Engenco and its operations.

Stock market 
fluctuations

� There are risks associated with any investment in a company listed on the ASX. The value of Engenco’s shares may rise above or fall 
below the current price depending on the financial and operating performance of Engenco and external factors over which Engenco
and its Directors have no control. These external factors include economic conditions in Australia and overseas, changing investor 
sentiment in the local and international stock markets, changes in domestic or international fiscal, monetary, regulatory and other 
government policies and developments and general conditions in the markets in which Engenco operates or proposes to operate and 
which may impact on the future value and pricing of shares.

Regulatory risks � Engenco is exposed to changes in the regulatory conditions under which it operates. Such regulatory changes can include, for 
example, changes in taxation laws and policies, accounting standards, environmental laws and regulations, employment laws and 
regulations, and laws and regulations relating to occupational health and safety.

Risk Factors  
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