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DISCLAIMER AND IMPORTANT NOTICE

Information, including forecast financial information in this presentation should
not be considered as a recommendation in relation to holding, purchasing or
selling shares, securities of other instruments in NRW Holdings Limited or any
other company. Due care and attention has been used in the preparation of
forecast information. However, actual results may vary from forecast and any
variation may be materially positive or negative.

Forecasts, by their very nature, are subject to uncertainty and contingencies
may occur which are outside the control of NRW Holdings Limited. Before
making or varying any decision in relation to holding, purchasing or selling
shares in NRW Holdings Limited, investors should consider the
appropriateness of that investment in light of their individual investment
objectives and financial situation and should seek their own independent
professional advice.

All currency is denominated in Australian dollars.
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CHAIRMAN: DR IAN BURSTON �



MR JULIAN PEMBERTON: CEO UPDATE �



FY2012 FINANCIAL PERFORMANCE �
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FY2012 CASH & RETURN ON CAPITAL EMPLOYED

• Operating cash  flow of $173.2 million strengthened in line with growth in EBITDA and efficient 
management of cash.

• The Group achieved a 41% return on average capital employed despite the increase in net 
fixed assets.

• The increase in EBITDA, combined with increase in operating cash, high utilisation of net fixed 
assets and high returns of average capital employed has resulted in Group cash reserves of 
$138 million at 30 June 2012.

• Efficient capital allocation has provided a solid foundation for future investment opportunities.
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FY2012 KEY FINANCIALS

REVENUE GROWTH

NPAT GROWTH

�
�� ���� ���� ���� ����
��
�

�
��
��
� ���� ����

����

����

�

���

���

���

���


;���


;���


;���

-.�� -.�� -.�� -.
� -.

 -.
�

��5&


&	�"%�< ��7�"%�<

�

�� �
� ��� �
� ���

����� �
�
�
� ���

��


���

,�

�
�

���

���

���

���

���

�
��

-.�� -.�� -.�� -.
� -.

 -.
�

��5&


&	�"%�< ��7�"%�<

��� ��� ��� ��� ��� 
��

��


��

���

���

���

���

���

���

���

-.�� -.�� -.�� -.
� -.

 -.
�

NET DEBT TO EQUITY

��� ��� ��� ��� ���
���

���
���

��� ��� ���

�
��

�

��


��


��

���

-.�� -.�� -.�� -.
� -.

 -.
�

��5&


&	�"%�< ��7�"%�<

EBITDA



FY2012 DIVISIONAL PERFORMANCE

• Revenue increase by 91% on 
FY2011

• Ongoing geographic diversification, 
particularly QLD (BMA  and Dugald 
River)

• 60% of civil contracts negotiated 
based on reputation with key clients 

• Awarded first major Oil & Gas 
project on the Wheatstone Project 

• Successful expansion of concrete 
capability to 20% of Civil revenue 

• First Government infrastructure 
project progressing well - Great 
Eastern Highway Upgrade (Alliance 
with Leighton/GHD)

• Continued safety performance 
improvement: TRIFR of 4.0

• Industry leading retention of 90% 
amongst civil staff

• Indigenous employment of 10%

�

• Revenue increase by 69% on 
FY2011

• Commenced extensive pre-mining 
development works and Tailings 
Dam construction at Solomon Hub 
for Fortescue 

• Ongoing operations at Christmas 
Creek and Western Turner Syncline. 

• Performance at Middlemount below 
expectations due to unseasonal 
weather conditions in second half.

• Indigenous Joint Ventures 
continuing to expand with 
Indigenous employment remaining 
a key focus. Indigenous employees 
currently represent 28% of Western 
Turner Syncline workforce.

• Continued improvement in safety 
performance: TRIFR now at 6.13, 
down from 10.47 at the end of FY11

• Action Drill & Blast has experienced 
exceptional growth with a 307% 
increase in revenue to $113.1 
million from $27.8 million in FY11.

• Operates in 3 primary units, Mining, 
Civil and Coal in WA, SA, NT and 
QLD. 

• Expansion in the Queensland coal 
market with a new blasting contract 
at Millennium for Peabody and a 
second drill being utilised at 
Gregory Crinum.

• Maintained an exceptional safety 
performance with TRIFR of 1.59, an 
improvement from last financial 
year (FY11: 5.68 )

• Current workforce of 350 
employees, up from 190 at the end 
of FY11, and a fleet of 36 drills.

• Support vehicle sales outperformed, 
with units sold exceeding forecast 
budget by 64%. 

• The 200th Water Tank was invoiced 
in May with the 100th Service 
Module due to come off the 
production line in August 2013.

• Staff increased by 17% to 145 
employees 

• Development of apprentices 
continues to be a focus with the 
first two years completed at AMS 
before they rotate through various 
NRW sites to gain practical site 
experience.
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SAFETY AND TRAINING

Safety

The company wide Safety Program, ‘A safe day, 
every day’ has increased engagement and 
awareness across all levels of the business and 
resulted in much improved safety performance.

• FY12 Lost Time Injury Frequency Rate (LTIFR) 
currently at 0.64 (62.7% improvement from 1.8 in 
FY2011).

• A corresponding decrease in FY12 Total 
Recordable Case Frequency Rate achieved, 
currently at 5.22, (53% improvement from a 
TRIFR of 10.94 in FY2011).

Training

An increase in employee HSE training along with 
the sustained focus through ‘A safe day, every day’ 
will continue to drive continuous improvement. 

NRW has enhanced its training portfolio and is 
geared to delivering more structured HSE training 
to all employees in 2013 and beyond.

PERFORMANCE
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Man hours

LTIFR (Lost Time Injury Frequency Rate)

TRIFR (Total Recordable Injury Frequency Rate)
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OUR PEOPLE 

As of the end of October 2012 NRW employed a 
workforce of 3,848.

Strategic approach to up skilling existing workforce, 
as well as more structured entry-level opportunities:

• Operators Program

• Supervisor Program

• HSE Trainee Program

• Powerup (entry-level)

• Trainee Program (entry-level)

• Trainer and Assessor Program

• Maintenance Program

• Graduate/ Vacation Work Program 

• Apprentices

NRW’s Indigenous workforce participation has 
decreased over the last few months and is currently 
at approximately 8%. 

		

*Employees includes direct employees, subcontractors and apprentices
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NRW Employees* 
2007 – Oct 2012
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$374M IN NEW CONTRACT AWARDS SINCE JUNE 30 	�

NRW awarded contract at Cape Lambert Port B 
353Mtpa Project

� Client: Rio Tinto 
� Works include stockyard, conveyor link 

earthworks, relocation of water pipelines 
and rail formation earthworks. 

� Pilbara, Western Australia

NRW awarded Yandi Sustaining Project 
contract

� Client: Rio Tinto
� Bulk earthworks at Yandicoogina mine 
� Pilbara, WA.

Action Drill & Blast awarded explosive supply 
and blasting services contract

� Client: John Holland Group 
� 3 year contract  
� Isaac Plains’ operations in the Bowen 

Basin, Queensland. 



NRW awarded West Angelas Access 
Road contract 

� Client: Rio Tinto 
� Upgrade of existing road between 

Great Northern Highway and West 
Angelas mine 

� Pilbara, Western Australia�

NRW awarded Thomas Yards civil 
contract

� Client: Fortescue
� Various civil works at the Thomas 

Marshalling Yards.
� Pilbara, WA.

NRW awarded Queensland civil contract 
� Client: Ernest Henry Mining
� Construction of the MMM Monakoff

Haul Road 
� Bowen Basin, Queensland 



NRW GROUP ORDER BOOK 	�
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Strong tender activity and good visibility 
with $14.7 billion in the future tender 
pipeline across Australia and several 
international opportunities.

Current active tenders/framework 
projects approximately $4.25 billion 
comprised of:

Civil: $2.44 billion

Mining: $1.07 billion

Drill & Blast: $745 million

TENDER PIPELINE & ACTIVE TENDERS 	�
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	�TRADING UPDATE AND OUTLOOK

� NRW remains confident of continued growth in FY13 with a current order book of $1.6
billion including secured revenue for FY13 of $1.3 billion. The Company is targeting
revenue growth of 15% in FY13 and expect group NPAT margins in the range of 5-6%.

� NPAT for first half FY13 is expected to be in the range of $45-$50 million on expected
revenue of $800 million. As we experience subdued global demand and commodity price
weakness, clients are focused on cost reductions where possible and these pressures
are being passed on to contractors with a resulting effect of reduced margins.

� We expect a strong outlook for the Civil Division for remainder of the financial year and
into FY14 as key clients continue infrastructure expansions within the iron ore sector in
WA. A number of large opportunities have been tendered which if successful would give
our civil business strong visibility well into FY15. We also continue to explore
opportunities throughout Australia in the LNG, government infrastructure and base metals
markets.

� We anticipate reduced full year revenue and margin for the Mining Division, due in part
by the loss of the Christmas Creek project and suspension of NRW works at Solomon.
The revenue and margin loss will take time to replace as a result of a subdued domestic
mining environment. We do however expect to see good traction back in the Division
during FY14 as we are currently assessing both domestic and also a number of
international opportunities in West Africa.



	�

� Action Drill & Blast will continue its strong
growth profile through existing client base in WA
and Queensland, as well as capitalising on new
opportunities as demonstrated by the recent
award at Isaac Plains.

� Action Mining Services’ performance will be
influenced by investment in the resource sector
for sales of products, and outlook remains
positive for growth.

� Our strong balance sheet and funding facilities 
in place help underpin future growth through 
FY13 and beyond. 

� We are very focused on our own internal 
efficiencies and are actively looking to make 
sure we reduce our input costs where possible 
without losing our capacity to grow. 

� Whilst the Company remains committed to 
prudent capital management we continue to 
assess acquisition opportunities to build upon 
our existing range of capabilities to increase our 
relevance to existing and new customers.

TRADING UPDATE AND OUTLOOK



THANK YOU – ANY QUESTIONS?



FINANCIAL RESULTS 2012
Addendum



OPERATING PERFORMANCE
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* other includes unallocated income and consolidation eliminations for Action Drill & Blast ($68.4)m, Action Mining Services ($6.4)m.

• Significant revenue growth across all Divisions of the Company resulting in 82% increase over FY11 and 
accompanied by increase in margin in all divisional operations.

• Increased earnings per share to 34.8 cents from 16.1 cents and dividends per share from 9.0 cents to 
18.0 cents.
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DIVISIONAL PERFORMANCE
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• Civil revenue grew 91% and margins increased from 10% to 11% despite adverse weather during the 
third quarter.

• Mining revenue grew 69% and margins increased from 10% to 12% despite adverse weather 
conditions mainly impacting the Middlemount operation during the second half.

• Action Drill and Blast experienced exceptional growth with revenue increasing 307%. Margins 
improved due to increased contribution of external contracts.

• Action Mining Services revenue and margins grew as a result of increased demand for both 
mechanical services and product sales of water trucks and service truck modules.

* Refers to profit before tax , consolidation entries and corporate overhead allocation.
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BALANCE SHEET
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• NRW has maintained a conservative net debt to equity position of 18%.

• Increased cash reserves to $138 million due to continued focus on efficient cash management.

• Debt consists of insurance premium funding $0.01m, Hire Purchase $198.7m.

• Reduced investment in working capital.

• High return on equity of 30%
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PROJECT LOCATIONS 


