
 

 
 
 
28 September 2012 
 
Company Announcements Office 
Australian Stock Exchange Limited  
Level 4, 20 Bridge Street  
Sydney  
NSW 2000 
 
PaperlinX 2012 Annual Report & Annual General Meeting  
 
Dear Sirs, 
 
Please find attached the PaperlinX 2012 Annual Report. Please note below an explanation of 
a revision published in the Annual Report and notification of a date change for the Annual 
General Meeting. 
  
1) Revision to Note 5 Operating Segments in Full Financial Report 
 
The 2011 comparative information contained in Note 5 Operating Segments (page 51) of the 
Full Financial Report has been revised from the Preliminary 4E accounts (page 19) lodged 
with the ASX on 22 August 2012.  
 
This is due to the incorrect apportionment of restructure costs between ‘Merchanting Europe’, 
‘Australia, New Zealand and Asia’ and ‘Unallocated’ segments for 2011. The revision is 
outlined in the table below. 

 

Profit/(loss) before net finance costs,
tax and significant items 5.7 3.7 14.9 11.1 (24.0) (18.2)
Significant items (pre-tax) (46.6) (44.6) (40.6) (36.8) (20.9) (26.7)
Net other finance costs - - - - (2.9) (2.9)
(Loss)/profit before interest and tax (40.9) (40.9) (25.7) (25.7) (47.8) (47.8)
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Importantly, the continuing, discontinued and group totals in the Note 5 are unchanged, as 
are the disclosures by segment of profit/(loss) before interest and tax. 

 
2) Notification of Annual General Meeting (‘AGM’) date change 
As a result of the recent Board changes, the AGM has now been rescheduled to be held on 
Thursday, 15 November 2012, at 9.30am at the Melbourne Convention Centre, Meeting 
Room 106, Level 1, 1 Convention Centre Place, South Wharf, Melbourne, Victoria 3006, 
Australia. The Notice of AGM will be lodged with the ASX and despatched to shareholders in 
early October.   
 
Regards, 

 
 
Michelle Wong 
Company Secretary 
 
Encl.  

PaperlinX Limited 
ABN 70 005 146 350 
7 Dalmore Drive, 
Scoresby, Victoria 3179 
Australia 
Tel: +61 3 9764 7300 
Fax: +61 3 9730 9741 
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Note 3. Accounting policies – (continued) 

Reversals of impairment 

An impairment loss in respect of goodwill recorded in profit or loss 
in one period is not permitted to be reversed to profit or loss in a 
subsequent period. 

In respect of other assets, an impairment loss is reversed only if 
there is an indication that the impairment loss may no longer exist 
or there has been a change in estimates used to determine the 
recoverable amount. 

An impairment loss is reversed only to the extent that the asset‟s 
carrying amount does not exceed the carrying amount that would 
have been determined, net of depreciation or amortisation, if no 
impairment loss had been recognised. 

(r) Provisions 

A provision is recognised when there is a present legal or 
constructive obligation that can be estimated reliably, as a result 
of a past event and it is probable that an outflow of economic 
benefits will be required to settle the obligation.  Provisions are 
determined by discounting the expected future cash flows at a 
pre-tax rate that reflects current market assessments of the time 
value of money and, where appropriate, the risks specific to the 
liability. 

Dividends on ordinary shares 

A provision for dividends payable is recognised in the reporting 
period in which the dividends are declared, for the entire 
undistributed amount, regardless of the extent to which they will 
be paid in cash. 

Distribution on PaperlinX Step-up Preference Securities 

A provision for distributions payable is recognised in the reporting 
period in which the distributions are declared, for the entire 
undistributed amount. 

Surplus leased premises 

Provision is made for non-cancellable operating lease rentals 
payable on surplus leased premises when the expected future 
benefits to be obtained are lower than the unavoidable costs of 
meeting the obligations under these contracts.  

The provision is measured at the present value of the lower of the 
expected cost of terminating the contract and the expected net 
cost of continuing with the contract. Before a provision is 
established, the Consolidated Entity recognises any impairment 
loss on the assets associated with that contract.  

Restructuring 

A provision for restructuring is recognised when the Consolidated 
Entity has approved a detailed and formal restructuring plan, and 
the restructuring either has commenced or has been publicly 
announced. Future operating costs are not provided for. 

Environmental remediation 

A provision for environmental remediation is recognised when a 
legal or constructive obligation to remediate exists due to the 
impact of a past event, and the provision can be reliably 
estimated. 

(s) Earnings per share 

The Company presents basic and diluted Earnings per Share 
(“EPS”) data for its ordinary shares. 

Basic EPS is calculated by dividing the profit or loss attributable to 
members of the Company after deduction of the distribution on 
the PaperlinX step-up preference securities by the weighted 
average number of ordinary shares outstanding during the period, 
adjusted for any bonus issue. 

Diluted EPS is calculated by dividing the basic EPS earnings, 
adjusted by the after tax effect of financing costs associated with 
dilutive potential ordinary shares and the effect on revenues and 
expenses of conversion to ordinary shares associated with dilutive 
potential ordinary shares, by the weighted average number of 
ordinary shares and dilutive potential ordinary shares adjusted for 
any bonus issue.  

 
 

(t) Discontinued operation 

A discontinued operation is a component of the Consolidated 
Entity‟s business that represents a separate major line of 
business or geographical area of operations that has been 
disposed of or is held for sale, or is a subsidiary acquired 
exclusively with a view to resale. Classification as a discontinued 
operation occurs upon disposal or when the operation meets the 
criteria to be classified as held for sale, if earlier. When an 
operation is classified as discontinued, the comparative 
consolidated income statement is re-presented as if the operation 
had been discontinued from the start of the comparative period.   

(u) Accounting estimates and judgements 

The Consolidated Entity makes estimates and assumptions 
concerning the future.  Actual results may at times vary from 
estimates.  The estimates and judgements that have a significant 
risk of causing a material adjustment to the carrying amounts of 
assets and liabilities within the next financial year are discussed 
below. 

Revisions of accounting estimates 

Revisions to accounting estimates are recognised prospectively in 
current and future periods when the estimates are revised. 

Impairment of non-current assets 

The Consolidated Entity assesses whether non-current assets 
(including assets held for sale) are impaired at least annually.  
These calculations involve an estimation of the recoverable 
amount of the cash generating units to which the non-current 
assets are allocated based on forecast future cash flows and 
certain related assumptions.  These assumptions are discussed in 
Note 20. 

Defined benefit plan obligations 

Various actuarial assumptions are utilised in the determination of 
the Consolidated Entity‟s defined benefit plan obligations.  These 
assumptions are discussed in Note 32. 

Sale of USA and Italy operations 

During the current reporting period, the Consolidated Entity sold 
its USA and Italian merchanting operations. The calculation of the 
profit or loss on sale of these businesses includes estimates of 
transaction costs and net asset adjustments based on preliminary 
results as at the sale date. Completion accounts have not yet 
been finalised. Any differences from preliminary estimates will be 
reflected in the 2013 accounts as an adjustment to the net profit 
or loss from discontinued operations. 

Tasmania closure costs 

Management have made estimates and judgements to determine 
the costs associated with the closure of the Tasmanian 
manufacturing operations.  The closure costs have been 
disclosed in discontinued operations.  If the final amounts relating 
to the site closures differ from the current estimate, variations will 
be brought to account in future periods.  If required, these 
adjustments will be disclosed in the Income Statement as income 
or expense from discontinued operations. 

Sale of Australian Paper 

The results for this reporting period include additional costs 
related to the sale of the Australian Paper business. The sale of 
Australian Paper occurred in a prior period. Any changes to these 
amounts will be reflected in future reporting periods as an 
adjustment to the net loss from discontinued operations. 
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Note 3. Accounting policies – (continued) 

(v) Segment reporting 

The Consolidated Entity determines and presents operating 
segments based on the information that is internally provided to 
the Managing Director and Chief Executive Officer (CEO), who is 
the Consolidated Entity's chief operating decision maker.  An 
operating segment is a component of the Consolidated Entity that 
engages in business activities from which it may earn revenues 
and incur expenses, including revenues and expenses that relate 
to transactions with any of the Consolidated Entity's other 
components.  All operating segments' operating results are 
regularly reviewed by the CEO to make decisions about resources 
to be allocated to the segment and assess its performance, and 
for which discrete financial information is available. 

Segment results that are reported to the CEO include items 
directly attributable to a segment as well as those that can be 
allocated on a reasonable basis.  Unallocated items comprise 
mainly corporate assets, head office expenses, income tax assets 
and liabilities and centrally managed funding balances. 

Segment information is further split between continuing operations 
and discontinued operations. 

(w) Non-current assets held for sale 

Non-current assets that are expected to be recovered through 
sale are classified as held for sale.  The assets have been valued 
and are measured at the lower of their carrying amount and fair 
value less cost to sell. Non-current assets held for sale are also 
subject to an impairment assessment. 

(x) New standards and interpretations not yet adopted 

The following standards, amendments to standards and 
interpretations which may be relevant to the Company or 
Consolidated Entity were available for early adoption but have not 
been applied by the Consolidated Entity in these financial 
statements: 

 AASB 9 Financial Instruments (Dec 2009) includes 
requirements for the classification and measurement of 
financial assets resulting from the first part of Phase 1 of the 
project to replace AASB 139 Financial Instruments: Recognition 
and Measurement.  AASB 9 will become applicable to annual 
reporting periods beginning on or after 1 January 2013. 

 AASB 9 Financial Instruments (Dec 2010) includes 
requirements for the classification and measurement of 
financial liabilities resulting from Phase 2 of the project to 
replace AASB 139 Financial Instruments: Recognition and 
Measurement.  AASB 9 will become applicable to annual 
reporting periods beginning on or after 1 January 2013. 

 AASB 10 Consolidated Financial Statements includes 
requirements for parent entities to present consolidated 
financial statements as those of a single economic entity, which 
replaces the requirements of AASB 127 Consolidated and 
Separate Financial Statements. AASB 10 will become 
applicable to annual reporting periods beginning on or after 1 
January 2013. 

 AASB 13 Fair Value Measurement includes definitions for fair 
value, provides guidance on how to determine fair value and 
required disclosures about fair value measurement in a single 
standard. AASB 13 will become applicable to annual reporting 
periods beginning on or after 1 January 2013. 

 AASB 119 Employee Benefits (2011) amendments include 
enhanced disclosure requirements for defined benefit plans and 
clarification of various miscellaneous issues. AASB 119 will 
become applicable to annual reporting periods beginning on or 
after 1 January 2013. 

 AASB 127 Separate Financial Statements (2011) amends the 
prior version of the standard to remove requirements relating to 
consolidated financial statements which are now contained in 
AASB 10. AASB 127 will become applicable to annual reporting 
periods beginning on or after 1 January 2013. 

 AASB 128 Investments in Associates and Joint Ventures (2011) 
amends the prior version of the standard and sets out the 
requirements for the application of the equity method when 
accounting for investments in associates and joint ventures. 
AASB 128 will become applicable to annual reporting periods 
beginning on or after 1 January 2013. 

 
 

 AASB 2011-7 Amendments to Australian Accounting Standards 
arising from the Consolidation and Joint Arrangements 
Standards includes consequential amendments as a result of 
the issuance of AASB 10, AASB 11, AASB 12, AASB 127 and 
AASB 128. The amendments will become applicable to annual 
reporting periods beginning on or after 1 January 2013. 

 AASB 2011-9 Amendments to Australian Accounting Standards 
– Presentation of Items of Other Comprehensive Income 
includes requirements to group items that may be potentially 
reclassifiable to profit or loss and to show tax on these items 
separately from other tax amounts. The amendments will 
become applicable to annual reporting periods beginning on or 
after 1 July 2012. 

The Consolidated Entity has not yet determined the potential 
effect, if any, of the new and amending standards and 
interpretations on the Consolidated Entity‟s Financial Report. 

Note 4. Determination of fair values 

A number of the Consolidated Entity‟s accounting policies and 
disclosures require the determination of fair value, for both 
financial and non-financial assets and liabilities. Fair values have 
been determined for measurement and/or disclosure purposes 
based on the following methods. When applicable, further 
information about the assumptions made to determine fair values 
is disclosed in the notes specific to that asset or liability. 

(a) Property, plant and equipment 

The fair value of property, plant and equipment recognised as a 
result of a business combination is based on market values. The 
market value of property is the estimated amount for which a 
property could be exchanged on the date of the valuation between 
a willing buyer and a willing seller in an arm‟s length transaction 
after proper marketing wherein the parties had each acted 
knowledgeably, prudently and without compulsion. The market 
value of items of plant, equipment, fixtures and fittings are based 
on the quoted market prices for similar items. 

(b) Intangible assets 

The fair value of intangible assets is based on the discounted 
cash flows expected to be derived from the use and eventual sale 
of the assets. 

(c) Inventories 

The fair value of inventories acquired in a business combination is 
determined based on its estimated selling price in the ordinary 
course of business less the estimated costs of completion and 
sale, and a reasonable profit margin based on the effort required 
to complete and sell the inventories. 

(d) Trade and other receivables 

The fair value of trade and other receivables is estimated at the 
present value of future cash flows, discounted at the market rate 
of interest at the reporting date.  

  



 

NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS CONTINUED 

AS AT 30 JUNE 2012 

 49 

Note 4. Determination of fair values – (continued) 

(e) Derivatives 

The fair value of forward exchange contracts is determined by 
reference to the contractual forward price and the forward price 
from external sources at balance date for the same currency pair, 
amount and maturity date.   

The fair value of foreign exchange option contracts is determined 
by using option pricing models that include externally sourced 
inputs for a comparable contract at balance date.   

The fair value of interest rate option contracts is determined by 
using option pricing models that include externally sourced inputs 
for a comparable contract at balance date. 

(f) Non-derivative financial liabilities 

Fair value, which is determined for disclosure purposes, is 
calculated based on the present value of future principal and 
interest cash flows, discounted at the market rate of interest at the 
reporting date. For finance leases, the market rate of interest is 
determined by reference to similar lease agreements. 

(g) Share-based payment transactions 

The fair value of employee share options and rights are measured 
utilising either: 

 a discounted cash flow technique.  The value of the share-
based payments is the face value of the share at grant date 
less the present value of the dividends expected to be paid on 
the share but not received by the holder during the vesting 
period; or 

 the Black-Scholes methodology to produce a Monte-Carlo 
simulation model which allows for the incorporation of the total 
shareholder return performance hurdles that must be met 
before the share-based payments vest to the holder. 
Measurement inputs include share price on measurement date, 
exercise price of the instrument, expected volatility (based on 
weighted average historic volatility adjusted for changes 
expected due to publicly available information), weighted 
average expected life of the instruments (based on historical 
experience and general option holder behaviour), expected 
dividends, and the risk free interest rate (based on government 
bonds).   

Service and non-market performance conditions attached to the 
transactions are not taken into account in determining the fair 
value. 

(h) Financial guarantees 

For financial guarantee contract liabilities, the fair value at initial 
recognition is determined using a probability weighted discounted 
cash flow approach. The method takes into account the 
probability of default by the guaranteed party over the term of the 
contract, the loss given default (being the proportion of the 
exposure that is not expected to be recovered in the event of 
default) and exposure at default (being the maximum loss at the 
time of default). 
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Note 5. Operating segments 

The Consolidated Entity comprises the following main business segments, based on the Consolidated Entity's management and internal 
reporting system. 

Segment Description of operations 

Merchanting International merchant supplying the printing and publishing industry and office supplies.  North America comprises 
Canada and Europe comprises the United Kingdom, Ireland and Continental Europe. 

Discontinued 
operations 

Comprises merchanting operations in United States of America (sale announced 26 June 2012); Italy (sale announced 9 
March 2012); South Africa (sale announced 17 July 2012); and Hungary, Slovakia, Slovenia, Serbia and Croatia (sale 
announced 17 July 2012). Also comprises paper manufacturing - Australian Paper business (sale completed May 2009) 
and Tas Paper (closure completed in June 2010). Refer Note 11 for further details. 

Corporate operations, continuing eliminations and amounts which have not been allocated to the Merchanting or Discontinued 
operations segments are classified as Unallocated.  

Note $m $m $m $m $m $m $m $m 

External sales revenue 2,333.8 442.1 467.3 - 3,243.2 869.9 - 4,113.1 

Inter-segment sales revenue - - 4.9 (4.9) - 0.1 (0.1) - 

Total revenue 2,333.8 442.1 472.2 (4.9) 3,243.2 870.0 (0.1) 4,113.1 

(Loss)/profit before net finance costs,

tax and significant items (23.6) 8.3 10.9 (16.4) (20.8) 8.6 - (12.2)

Significant items (pre-tax) 6 (133.0) (1.5) (1.0) 0.7 (134.8) (79.2) - (214.0)

Net other finance costs 9,11 - - - (6.4) (6.4) (0.6) - (7.0)

(Loss)/profit before interest and tax (156.6) 6.8 9.9 (22.1) (162.0) (71.2) - (233.2)

Net interest 9,11 (13.6) (13.6) (4.7) - (18.3)

Loss before tax (35.7) (175.6) (75.9) - (251.5)

Tax expense - pre-significant items (13.5) (13.5) (3.4) - (16.9)

Tax benefit - significant items 6,11 1.7 1.7 - - 1.7 

Loss for the period (47.5) (187.4) (79.3) - (266.7)

   The loss before tax includes:

   Depreciation and amortisation 19,20 (11.3) (2.1) (2.0) (0.7) (16.1) (3.9) - (20.0)

   Impairment of non-current assets (109.2) - (0.2) - (109.4) (16.5) - (125.9)

   Depreciation, amortisation

   and impairment (120.5) (2.1) (2.2) (0.7) (125.5) (20.4) - (145.9)

Capital expenditure 10.3 0.4 0.6 0.1 11.4 2.5 - 13.9 

As at 30 June 2012

Total assets 764.8 150.3 225.4 48.7 1,189.2 109.5 - 1,298.7 

Total liabilities 405.9 73.4 79.3 258.2 816.8 34.7 - 851.5 

Net assets/(liabilities) 358.9 76.9 146.1 (209.5) 372.4 74.8 - 447.2 
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Note 5. Operating segments – (continued) 

Note $m $m $m $m $m $m $m $m 

For the year ended 30 June 2011

- Restated (1)

External sales revenue 2,698.5 463.8 509.4 - 3,671.7 998.6 - 4,670.3 

Inter-segment sales revenue - - 6.3 (6.2) 0.1 4.5 (4.6) - 

Total revenue 2,698.5 463.8 515.7 (6.2) 3,671.8 1,003.1 (4.6) 4,670.3 

Profit/(loss) before net finance costs,

tax and significant items 3.7 6.6 11.1 (18.2) 3.2 17.7 - 20.9 

Significant items (pre-tax) 6 (44.6) (0.4) (36.8) (26.7) (108.5) (0.8) - (109.3)

Net other finance costs 9,11 - - - (2.9) (2.9) (0.6) - (3.5)

(Loss)/profit before interest and tax (40.9) 6.2 (25.7) (47.8) (108.2) 16.3 - (91.9)

Net interest 9,11 (13.8) (13.8) (5.1) - (18.9)

(Loss)/profit before tax (61.6) (122.0) 11.2 - (110.8)

Tax expense - pre-significant items (3.3) (3.3) (3.1) - (6.4)

Tax benefit - significant items 6,11 8.6 8.6 0.6 - 9.2 

(Loss)/profit for the period (56.3) (116.7) 8.7 - (108.0)

   The (loss)/profit before tax includes:

   Depreciation and amortisation 19,20 (13.5) (2.0) (2.1) (0.5) (18.1) (4.6) - (22.7)

   Impairment of non-current assets (33.4) - (35.1) - (68.5) - - (68.5)

   Depreciation, amortisation

   and impairment (46.9) (2.0) (37.2) (0.5) (86.6) (4.6) - (91.2)

Capital expenditure 11.3 1.1 1.8 0.6 14.8 3.2 - 18.0 

As at 30 June 2011

Total assets 1,057.3 160.1 252.0 57.1 1,526.5 403.6 - 1,930.1 

Total liabilities 486.7 64.4 85.3 325.1 961.5 232.2 - 1,193.7 

Net assets/(liabilities) 570.6 95.7 166.7 (268.0) 565.0 171.4 - 736.4 
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(1) The comparative period has been restated to reflect the sale of the USA and Italy merchanting operations, and the reclassification of Hungary, 
Slovakia, Slovenia, Serbia, Croatia and South Africa as held for sale. Refer Note 11 – Discontinued operations and Note 16 – Assets and liabilities held 
for sale. 
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Note 6. Individually significant items 

Continuing Discontinued Total

Pre Tax Post Pre Tax Post Pre Tax Post 
-tax impact -tax -tax impact -tax -tax impact -tax 

For the year ended 30 June Note $m $m $m $m $m $m $m $m $m 

2012 

Loss on sale of controlled entities 11 - - - (62.4) - (62.4) (62.4) - (62.4)

Impairment of assets held for sale 16 (0.5) - (0.5) (1.2) - (1.2) (1.7) - (1.7)
Impairment of property, plant

and equipment 20 (3.8) - (3.8) (1.1) - (1.1) (4.9) - (4.9)

Impairment of intangible assets 20 (105.1) - (105.1) (14.2) - (14.2) (119.3) - (119.3)

Restructuring costs (29.4) 2.7 (26.7) (1.7) - (1.7) (31.1) 2.7 (28.4)

Net movement in fair value of 

currency option and loan (1) 4.0 (1.0) 3.0 - - - 4.0 (1.0) 3.0 

Net benefits related to closure of 

discontinued Tasmanian operations - - - 1.4 - 1.4 1.4 - 1.4 

Total individually significant items (134.8) 1.7 (133.1) (79.2) - (79.2) (214.0) 1.7 (212.3)

2011 - Restated (2)

Impairment of intangible assets (68.5) - (68.5) - - - (68.5) - (68.5)

Restructuring costs (19.2) 3.2 (16.0) (2.2) 0.6 (1.6) (21.4) 3.8 (17.6)

Net movement in fair value of currency 

option and loan (1) (20.8) 5.4 (15.4) - - - (20.8) 5.4 (15.4)

Transaction costs related to sale of

Australian Paper - - - (4.5) - (4.5) (4.5) - (4.5)

Net benefits related to closure of 

discontinued Tasmanian operations - - - 5.9 - 5.9 5.9 - 5.9 

Total individually significant items (108.5) 8.6 (99.9) (0.8) 0.6 (0.2) (109.3) 9.2 (100.1)  

(1) During a prior period, the Consolidated Entity entered into a currency option to hedge a foreign currency exposure on an intercompany loan. AASB 139 
Financial Instruments: Recognition and Measurement (AASB 139) permits reporting entities to separate the intrinsic value and time value of an option. 
AASB 139 allows for the intrinsic value of an option to be designated as part of a hedging relationship. However, the time value component does not 
qualify for hedge accounting and changes in fair values are recognised immediately in the income statement for the financial period as they do not form 
part of a hedging relationship. This methodology can cause volatility in the amount of the time value expense, even though the cash cost of the option 
was fixed at the time of purchase.  

(2) Refer Note 11 – Discontinued operations. 

 

Note 7. Earnings per share 

Continuing Discontinued Total
2012 2011 2012 2011 2012 2011 

Restated (1) Restated (1)

Note $m $m $m $m $m $m 

(Loss)/profit for the period (187.4) (116.7) (79.3) 8.7 (266.7) (108.0)

Less PaperlinX step-up preference securities

distributions 12 - (21.2) - - - (21.2)

(Loss)/profit for the period attributable to holders

of ordinary shares in PaperlinX Limited (187.4) (137.9) (79.3) 8.7 (266.7) (129.2)

Weighted average number of shares - basic

(millions) 608.3 603.6 608.3 603.6 608.3 603.6 

Basic EPS (cents) (30.8) (22.8) (13.0) 1.4 (43.8) (21.4)

Weighted average number of shares - diluted

(millions) 608.3 603.6 608.3 603.6 608.3 603.6 

Diluted EPS (cents) (30.8) (22.8) (13.0) 1.4 (43.8) (21.4)  

(1) Refer Note 11 – Discontinued operations. 

The options to purchase shares and rights on issue during the years ended 30 June 2012 and 30 June 2011 have not been included in 
determining the basic earnings per share. 

The options to purchase shares and rights on issue during the year ended 30 June 2012 (weighted average 9.5 million shares) have not 
been included in determining the diluted earnings per share because they are anti-dilutive. The options to purchase shares and rights on 
issue during the year ended 30 June 2011 (weighted average 18.1 million shares) have not been included in determining the diluted 
earnings per share for the prior period because they are anti-dilutive. 

Nil options or rights have been issued since 30 June 2012 up to the date of this report.   

No options or rights have been exercised, resulting in the issuing of nil shares since 30 June 2012 up to the date of this report.  Nil rights 
have vested since 30 June 2012 and are exercisable as at the date of this report. In addition, 589,300 options and 545,452 rights have 
lapsed since 30 June 2012 in respect of the plan period ended 30 June 2012.  
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Note 8. Other income from continuing operations 

2012 2011 
Restated (1)

$m $m 

Net profit on disposal of non-current assets 0.2 0.3 

Other 4.8 2.9 

Total other income 5.0 3.2  

(1) Refer Note 11 – Discontinued operations. 

 

Note 9. Net finance costs from continuing operations 

2012 2011 
Restated (1)

$m $m 

Net interest

Interest expense (16.2) (16.4)

Interest income 2.6 2.6 

Total net interest (13.6) (13.8)

Other finance costs

Net other foreign exchange losses (2.4) (0.4)

Other borrowing costs (4.0) (2.5)

Total other finance costs (6.4) (2.9)

Total net finance costs (20.0) (16.7)  

(1) Refer Note 11 – Discontinued operations. 

 

Note 10. Income tax expense 

2012 2011 
$m $m 

Prima facie income tax benefit attributable to loss from continuing and discontinued operations at the
Australian tax rate of 30% (2011: 30%) 75.4 33.2 

(Add)/deduct the tax effect of:

•  Tax losses not brought to account (19.3) (16.7)

•  Prior year booked tax losses written off in the current year (6.9) (0.7)

•  Overseas tax rate differential (8.6) (3.5)

•  Other non-deductible/non-assessable items (3.4) 0.2 

•  Amortisation of goodwill allowable 0.7 1.5 

•  Tax benefit of deductions in foreign operations 2.7 6.5 

•  (Under)/over provision in prior years (1.6) 2.8 

•  Non-deductible impairment expenses - significant item (35.5) (19.2)

•  Non-deductible loss on sale of Australian Paper business - discontinued significant item - (1.3)

•  Non-deductible loss on sale of merchanting businesses - discontinued significant item (18.7) - 

Total tax (expense)/benefit in income statement (15.2) 2.8 

comprising:

Tax (expense)/benefit from continuing operations (11.8) 5.3 

Tax expense from discontinued operations (3.4) (2.5)

(15.2) 2.8 

Recognised in the income statement

Current tax expense

•  Current year (8.7) 5.9 

•  (Under)/over provision in prior years (1.6) 2.8 

Deferred tax expense (4.9) (5.9)

Total tax (expense)/benefit in income statement (15.2) 2.8 

Recognised in other comprehensive income

Tax effect of actuarial adjustments on defined benefit plans 8.0 (2.4)

Total tax benefit/(expense) recognised in other comprehensive income 8.0 (2.4)  

The balance of the consolidated franking account as at the reporting date was $Nil (2011: $Nil).    
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Note 11. Discontinued operations 

On 9 March 2012, the Company announced the sale of its Italian merchanting business (Polyedra), part of the Europe segment. On 26 
June 2012, the Company announced the sale of its USA merchanting operations, Spicers USA and Kelly Paper. The USA merchanting 
operations were part of the North America segment.  

On 17 July 2012, the Company announced that it had entered into agreements to sell: 

 its merchanting operations in Slovakia, Hungary, Slovenia, Croatia and Serbia (Europe segment); and 
 its merchanting operations in South Africa (Europe segment). 

Accordingly, these operations have been treated as assets held for sale as at 30 June 2012 and have been disclosed as discontinued in 
the current and comparative reporting periods. They were sold in order to improve liquidity and provide funds for major restructuring in 
key European markets.  

Discontinued operations also includes the Consolidated Entity‟s paper manufacturing businesses. Australian Paper was sold effective 31 
May 2009 and Tas Paper was closed the following year.  

 

Result from discontinued operations 

2012 2011 2012 2011 2012 2011 2012 2011 

Restated 

$m $m $m $m $m $m $m $m 

Revenue 409.5 491.4 460.5 495.7 - 16.0 870.0 1,003.1 

Other income - 0.7 0.9 0.7 1.2 0.6 2.1 2.0 

Trading expenses (404.8) (482.0) (456.9) (488.1) (1.8) (17.3) (863.5) (987.4)

Result from operating activities before

significant items, net finance costs, 

interest and tax 4.7 10.1 4.5 8.3 (0.6) (0.7) 8.6 17.7 

Significant items - operating activities (19.0) (2.2) - - 2.2 1.4 (16.8) (0.8)

Significant items - loss on sale of

discontinued operations (1) (9.2) - (53.2) - - - (62.4) - 

Net other finance costs (0.3) (0.1) (0.3) (0.5) - - (0.6) (0.6)

Result before interest and tax (23.8) 7.8 (49.0) 7.8 1.6 0.7 (71.2) 16.3 

Net interest (1.4) (1.6) (0.9) (1.3) (2.4) (2.2) (4.7) (5.1)

Result before tax (25.2) 6.2 (49.9) 6.5 (0.8) (1.5) (75.9) 11.2 

Tax expense pre-significant items (1.8) (3.2) (1.6) 0.1 - - (3.4) (3.1)

Tax expense significant items - operating activities - 0.6 - - - - - 0.6 

(Loss)/profit for the period (27.0) 3.6 (51.5) 6.6 (0.8) (1.5) (79.3) 8.7 

Europe North America Manufacturing

& Group Elims

 

(1) There was no tax benefit applicable to the loss on sale of discontinued operations. 

 

Cash flows from discontinued operations 

2012 2011 

$m $m 

Net cash (used in)/from operating activities (13.4) 25.1 

Net cash used in investing activities (13.2) (33.0)

Net cash from financing activities (excluding internal transactions) 7.7 35.6 

Net cash (used in)/from discontinued operations (18.9) 27.7  
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Note 11. Discontinued operations – (continued) 

Effect of disposal on the financial position of the Consolidated Entity 

The effect of the disposal of the USA (North America segment) and Italy (Europe segment) merchanting operations on the financial 
position of the Consolidated Entity is set out below. 

North 

America 

2012 2012 2012 
$m $m $m 

Current assets

Cash and cash equivalents 2.3 11.9 14.2 

Trade and other receivables 112.8 45.0 157.8 

Inventories 31.1 54.1 85.2 

Income tax receivable - 2.3 2.3 

Other - 0.2 0.2 

Total current assets 146.2 113.5 259.7 

Non-current assets

Receivables 0.0 0.5 0.5 

Property, plant and equipment 2.6 7.7 10.3 

Intangible assets 0.5 28.2 28.7 

Deferred tax assets 3.0 10.5 13.5 

Total non-current assets 6.1 46.9 53.0 

Total assets 152.3 160.4 312.7 

Current liabilities

Bank overdraft 8.7 - 8.7 

Trade and other payables 84.7 51.5 136.2 

Loans and borrowings 20.0 35.6 55.6 

Income tax payable 0.7 0.2 0.9 

Employee benefits - 2.2 2.2 

Provisions 3.6 - 3.6 

Total current liabilities 117.7 89.5 207.2 

Non-current liabilities

Loans and borrowings - (0.0) (0.0)

Deferred tax liabilities - 8.8 8.8 

Employee benefits 3.8 - 3.8 

Provisions 2.3 - 2.3 

Total non-current liabilities 6.1 8.8 14.9 

Total liabilities 123.8 98.3 222.1 

Total net assets disposed 28.5 62.1 90.6 

Gross consideration 59.7 77.1 136.8 

Cash and cash equivalents disposed (6.4) 11.9 5.5 

Debt disposed (20.0) (35.6) (55.6)

Working capital and other adjustments (8.1) (15.5) (23.6)

Net proceeds 25.2 37.9 63.1 

less Proceeds receivable (1) (25.2) (37.9) (63.1)

Net proceeds received, satisified in cash - - - 

Transaction costs paid (0.8) (0.3) (1.1)

Net cash outflow for the period (0.8) (0.3) (1.1)

Total Europe 

 

(1) Consideration receivable in the subsequent reporting period. $56.0m of the net proceeds was received in July 2012. 
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Note 12. Dividends and distributions 

(a) Dividends on PaperlinX Limited ordinary shares 

No dividends have been declared or paid on PaperlinX Limited ordinary shares during the current or comparative reporting periods. 
Refer Note 29 for restrictions on dividend payments. 

(b) Distributions on PaperlinX step-up preference securities 

2012 2011 

$m $m 

Final distribution paid:

•  Rate of 7.5317% for the period 1 January 2011 to 30 June 2011 10.6 

Interim distribution paid:

•  Rate of 7.365% for the period 1 July 2010 to 31 December 2010 - 10.6 

Total distributions on PaperlinX step-up preference securities - 21.2  

The interim distribution rate for the period 1 July 2012 to 31 December 2012 is 8.1933%.  The distribution is payable at the discretion of 
the directors of the Company. In addition, the main lending facility in Europe contains a requirement to obtain lender approval for future 
hybrid distributions.  

 

Note 13. Cash and cash equivalents 

2012 2011 
$m $m 

Cash on hand and at bank 60.0 120.0 

Deposits at call 20.0 5.3 

Total cash and cash equivalents 80.0 125.3  

Under certain regional asset backed loan facilities, lender approval is required to move cash within the Consolidated Entity. Balances 
subject to these approvals at reporting date were $71.4m (2011: $118.9m). 

 

Note 14. Trade and other receivables 

2012 2011 
$m $m 

Trade debtors 583.3 899.4 

Provision for impairment losses (26.4) (53.9)

Net trade debtors 556.9 845.5 

Accrued rebates 27.8 38.3 

Amounts receivable on sale of property, plant and equipment, controlled entities and investments 60.9 6.9 

Currency option - 31.7 

Other debtors 4.6 15.1 

Prepayments 21.4 30.4 

Total trade and other receivables 671.6 967.9  

The Consolidated Entity's exposure to credit and currency risk and impairment losses related to trade and other receivables are 
disclosed in Note 31. 

The amount of receivables pledged as part of the regional loan facilities at balance date was $211.1 million (2011: $271.5 million). 

 

Note 15. Inventories 

2012 2011 
$m $m 

Finished goods 311.1 445.8 

Provision for impairment losses (5.6) (6.4)

Net finished goods 305.5 439.4 

Total inventories 305.5 439.4  

The amount of provision charged to the Income Statement for diminution in value of inventories was $0.5 million for continuing 
operations (2011: $(1.7) million) and $0.7 million for discontinued operations (2011: $(4.7) million). 

The amount of inventories pledged as part of the regional loan facilities in Canada and New Zealand at balance date was $6.8 million 
(2011: USA, Canada and New Zealand $15.8 million).  

  



 

NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS CONTINUED 

AS AT 30 JUNE 2012 

 57 

Note 16. Assets and liabilities held for sale 

On 17 July 2012, the Company announced that it had entered into agreements to sell: 
 its merchanting operations in Slovakia, Hungary, Slovenia, Croatia and Serbia; and 
 its merchanting operations in South Africa. 

In accordance with AASB 5 – Non-current Assets Held for Sale and Discontinued Operations, the assets and liabilities of these operations 
have been reclassified as held for sale. An impairment loss of $2.0m was recognised on the remeasurement of the South African disposal 
group to the lower of its carrying amount and fair value less costs to sell.  

An impairment reversal of $0.8m was recognised in relation to Tas Paper plant and equipment to reinstate items previously impaired, 
which were subject to a contract of sale at reporting date.  

A warehouse, part of the Europe continuing segment, was reclassified as held for sale during the current reporting period. On 
remeasurement to fair value less costs to sell, an impairment loss of $0.5m was recognised. 

Refer Note 6 for a summary of impairment charges and reversals for assets held for sale. 

2012 2011 
$m $m 

Cash 1.7 - 

Trade and other receivables 26.3 - 

Inventories 9.5 - 

Property, plant and equipment and intangibles 5.8 0.5 

Other 0.1 - 

Total assets held for sale 43.4 0.5  

Trade and other payables 12.3 - 

Loans and borrowings 2.3 - 

Income tax payable 0.2 - 

Total liabilities held for sale 14.8 -  

 

Note 17. Receivables - non-current 

2012 2011 
$m $m 

Amounts receivable on sale of property, plant and equipment, controlled entities and investments 12.7 4.4 

Other debtors 0.6 2.4 

Total receivables non-current 13.3 6.8  

 

Note 18. Investments 

2012 2011 
$m $m 

Shares in other companies - not listed on stock exchanges:

•  At cost 2.0 2.5 

•  Impairment (1.0) (1.0)

Total investment in shares in unlisted companies 1.0 1.5 

Total investments 1.0 1.5  
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Note 19. Property, plant and equipment 

Land 
$ million improve- Plant and Leased 

Land ments Buildings equipment assets Total 

Cost or deemed cost:

Balance at 1 July 2011 7.4 1.6 100.0 442.0 0.8 551.8 

Additions - - 0.6 8.2 - 8.8 

Disposals (1) - - (2.4) (142.5) - (144.9)

Disposal of businesses - - (7.9) (54.2) - (62.1)

Transfers from/(to) assets held for sale - - (9.7) (3.9) (0.6) (14.2)

Foreign currency movements (0.4) - (2.6) (16.7) (0.2) (19.9)

Balance at 30 June 2012 7.0 1.6 78.0 232.9 - 319.5 

Depreciation and impairment losses:

Balance at 1 July 2011 (2.1) (1.6) (77.1) (398.8) (0.7) (480.3)

Depreciation - - (2.0) (10.9) - (12.9)

Impairment (1.7) - (2.3) (0.8) (0.1) (4.9)

Disposals (1) - - 2.4 142.2 - 144.6 

Disposal of businesses - - 7.4 44.5 - 51.9 

Transfers (from)/to assets held for sale - - 4.6 3.2 0.6 8.4 

Foreign currency movements 0.3 - 1.6 14.9 0.2 17.0 

Balance at 30 June 2012 (3.5) (1.6) (65.4) (205.7) - (276.2)

Carrying amount as at 30 June 2012 3.5 - 12.6 27.2 - 43.3 

Cost or deemed cost:

Balance at 1 July 2010 5.7 1.6 110.4 473.4 0.8 591.9 

Additions - - 0.7 9.5 - 10.2 

Disposals (0.1) - (2.5) (16.8) - (19.4)

Transfers 2.3 - (2.3) (0.7) - (0.7)

Foreign currency movements (0.5) - (6.3) (23.4) - (30.2)

Balance at 30 June 2011 7.4 1.6 100.0 442.0 0.8 551.8 

Depreciation and impairment losses:

Balance at 1 July 2010 (2.1) (1.6) (80.1) (420.8) (0.7) (505.3)

Depreciation - - (2.5) (12.5) (0.0) (15.0)

Disposals - - 1.9 15.6 - 17.5 

Foreign currency movements - - 3.6 18.9 - 22.5 

Balance at 30 June 2011 (2.1) (1.6) (77.1) (398.8) (0.7) (480.3)

Carrying amount as at 30 June 2011 5.3 - 22.9 43.2 0.1 71.5  

(1) Includes $130.8m of fully depreciated Tas Paper plant and equipment scrapped during the reporting period.  

Refer Note 20 for details of the impairment review.    
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Note 20. Intangible assets and impairment of non-current assets 

$ million Computer Brand 

Goodwill software names Other Total 

Cost or deemed cost:

Balance at 1 July 2011 277.3 95.0 16.8 8.4 397.5 

Additions - 5.1 - - 5.1 

Disposal of businesses (39.7) (16.3) - - (56.0)

Transfers - 2.4 - - 2.4 

Foreign currency movements (13.0) (8.9) (0.5) (0.2) (22.6)

Balance at 30 June 2012 224.6 77.3 16.3 8.2 326.4 

Amortisation and impairment losses:

Balance at 1 July 2011 (68.4) (62.8) (5.2) (3.8) (140.2)

Amortisation - (5.9) - (1.2) (7.1)

Impairment (116.3) 0.1 (3.1) - (119.3)

Disposal of businesses 14.2 13.7 - - 27.9 

Transfers - (2.4) - - (2.4)

Foreign currency movements 5.3 5.6 0.3 0.1 11.3 

Balance at 30 June 2012 (165.2) (51.7) (8.0) (4.9) (229.8)

Carrying amount as at 30 June 2012 59.4 25.6 8.3 3.3 96.6 

Cost or deemed cost:

Balance at 1 July 2010 305.1 114.4 19.4 9.7 448.6 

Additions - 7.8 - - 7.8 

Disposals/retirements - (20.4) - - (20.4)

Transfers - 0.7 - - 0.7 

Foreign currency movements (27.8) (7.5) (2.6) (1.3) (39.2)

Balance at 30 June 2011 277.3 95.0 16.8 8.4 397.5 

Amortisation and impairment losses:

Balance at 1 July 2010 (1.8) (81.6) (6.1) (3.4) (92.9)

Amortisation - (6.8) - (0.9) (7.7)

Impairment (68.5) - - - (68.5)

Disposals/retirements - 20.4 - - 20.4 

Foreign currency movements 1.9 5.2 0.9 0.5 8.5 

Balance at 30 June 2011 (68.4) (62.8) (5.2) (3.8) (140.2)

Carrying amount as at 30 June 2011 208.9 32.2 11.6 4.6 257.3  

 

Impairment loss and reversals 

A summary of the impairment charges/reversals by asset category is as follows: 

Assets Plant 

$ million held Build- and Leased Good- Computer 

2012 for sale Land ings equip't assets Total will Brands software Total 

Impairment charges:

•  Continental Europe (0.5) (1.7) (1.4) - - (3.1) (57.8) (0.5) 0.1 (58.2)

•  United Kingdom, Ireland, 

   Spain and South Africa - - (0.3) (0.2) - (0.5) (44.3) (2.6) - (46.9)

•  Australia, New Zealand 

   and Asia - - - (0.2) - (0.2) - - - - 

Total continuing operations (0.5) (1.7) (1.7) (0.4) - (3.8) (102.1) (3.1) 0.1 (105.1)

•  Continental Europe - - - (0.1) - (0.1) (14.2) - - (14.2)

•  United Kingdom, Ireland, 

   Spain and South Africa (2.0) - (0.6) (0.3) (0.1) (1.0) - - - - 

•  Australia, New Zealand 

   and Asia 0.8 - - - - - - - - - 

Total discontinued operations (1.2) - (0.6) (0.4) (0.1) (1.1) (14.2) - - (14.2)

Total (1.7) (1.7) (2.3) (0.8) (0.1) (4.9) (116.3) (3.1) 0.1 (119.3)

Property, plant and equipment Intangibles
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Note 20. Intangible assets and impairment of non-current assets – (continued) 

Assets Plant 

$ million held Build- and Leased Good- Computer 

2011 for sale Land ings equip't assets Total will Brands software Total 

Impairment charges:

•  United Kingdom, Ireland, 

   Spain and South Africa - - - - - - (33.4) - - (33.4)

•  Australia, New Zealand 

   and Asia - - - - - - (35.1) - - (35.1)

Total continuing operations - - - - - - (68.5) - - (68.5)

Total - - - - - - (68.5) - - (68.5)

Property, plant and equipment Intangibles

 

 

Impairment review 

As required under AASB 136 Impairment of Assets,  the Consolidated Entity performs an impairment assessment when there is an 
indication or „trigger‟ of a possible impairment of its non-current assets and in addition, at least annually performs an impairment review 
of goodwill and indefinite life intangible assets, regardless of whether an impairment trigger has been identified. An impairment review 
was performed at 30 June 2012. 

Cash generating units 

For the purposes of undertaking impairment testing for goodwill and indefinite life intangible assets, cash generating units (“CGUs”) are 
identified.  CGUs are the smallest group of assets that generate cash inflows that are largely independent of the cash inflows from other 
assets or groups of assets. 

The carrying amount of goodwill and intangible assets with an indefinite useful life are as follows: 

Goodwill

2012 2011 2012 2011 
$m $m $m $m 

Merchanting CGU's

•  Continental Europe - 78.8 1.1 1.8 

•  United Kingdom, Ireland, Spain and South Africa (1) - 42.8 7.2 9.8 

•  USA (2) - 25.1 - - 

•  Canada 34.7 36.7 - - 

•  Australia, New Zealand and Asia 24.7 25.5 - - 

59.4 208.9 8.3 11.6 

Intangible assets with 

indefinite useful lives

 

(1) South Africa is held for sale and presented as part of discontinued operations – refer Note 11. South Africa has no goodwill or intangible assets with 
indefinite useful lives. 

(2) Sale of USA operations announced 26 June 2012 - refer Note 11. Goodwill reversed to profit and loss on disposal. 

Impairment testing 

Impairment testing compares the carrying value of an individual asset or CGU with its recoverable amount based on a value in use 
calculation. 
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Note 20. Intangible assets and impairment of non-current assets – (continued) 

Assumptions 

The assumptions used for determining the recoverable amount of each asset and CGU are based on past experience and expectations 
for the future.  Cash flow projections have been based on Management approved budgets and forecasts.  These budgets and forecasts 
use management estimates to determine income, expenses, working capital movements, capital expenditure and cash flows for each 
CGU. The projected cash flows for each CGU are discounted using an appropriate discount rate and terminal growth rate for the CGU. 

The following assumptions have been used in determining the recoverable amount of CGUs to which goodwill or indefinite life intangible 
assets have been allocated: 

Discount rates: Continental Europe – 11.4% (2011: 12.1%), United Kingdom, Ireland, Spain and South Africa – 12.5% 
(2011: 12.4%), Canada – 12.3% (2011: 12.3%) and Australia, New Zealand and Asia – 14.1% (2011: 
14.1%).  The discount rates represent the pre-tax discount rate applied to the cash flow projections. The 
discount rates reflect the market determined, risk adjusted discount rates. 

Terminal growth rate: Terminal growth rate: 2.0% (2011: 2.0%).  The terminal growth rate represents the growth rate applied to 
extrapolate cash flows beyond the five year forecast period.  The growth rate is based upon expectations of 
the CGUs' long-term performance. 

Gross margin: An overall improvement in gross profit percentage as a result of a change in the sales mix from lower margin 
core paper to higher margin diversified products over the forecast period and operational efficiencies in the 
core paper business. 

Trading expenses: An overall improvement in the ratio of trading expenses to sales as a result of certain Board approved 
restructuring programs and operating efficiencies over the forecast period. 

Sales volumes: For the core paper business, sales volumes are forecast to remain flat or decline based on industry 
forecasts for each CGU.  For the diversified business, volume growth is based on management‟s estimates 
of market growth and market share. 

Sales prices: Forecast to increase or decrease based on assumptions about local industry conditions and, where relevant, 
exchange rates.   

Results - goodwill 

The valuations for Continental Europe CGU and United Kingdom, Ireland, Spain and South Africa CGU exceed net assets. However, 
testing at the country level within both CGUs highlighted several operations where the carrying value of net assets exceeded the 
valuation.  

Ongoing weak demand for core paper products in Continental Europe and the United Kingdom combined with a subdued outlook for 
paper in the foreseeable future has resulted in an impairment charge of $72.0m being booked against the carrying value of goodwill in 
the Continental Europe CGU and an impairment charge of $44.3m being booked against the carrying value of goodwill in the United 
Kingdom, Ireland, Spain and South Africa CGU. The impairment charges both fall within the merchanting Europe segment and have 
been disclosed as impairment of intangible assets in the income statement.  

In the prior comparative period, an impairment charge of $35.1m was booked against the carrying value of goodwill in the Australia, New 
Zealand and Asia CGU, and goodwill impairment of $33.4m was booked in the United Kingdom, Ireland, Spain and South Africa CGU. 

 

Sensitivity analysis - goodwill 

Continental Europe: Following the impairment charge of $72.0m, there is no goodwill remaining in the Continental Europe CGU.  

United Kingdom, Ireland, 
Spain and South Africa: 

Following the impairment charge of $44.3m, there is no goodwill remaining in the United Kingdom, Ireland, 
Spain and South Africa CGU. 

Canada: The recoverable amount for this CGU comfortably exceeds the carrying value.  There would need to be a 
significantly adverse movement in one or more key assumptions, being core paper volumes, gross margin, 
trading expenses to sales or selling prices, in order for an impairment to arise in future reporting periods. 

Australia, New Zealand 
and Asia: 

Following the impairment charge of $35.1m booked against goodwill in Australia in the prior reporting period, 
the recoverable amount of the CGU comfortably exceeds the carrying value. There would need to be a 
significantly adverse movement in one or more key assumptions, particularly paper gross margin or trading 
expenses to sales, in order for an impairment to arise.  

 

Results – other intangible assets 

Brand names are valued based upon a royalty stream valuation methodology. Using this methodology, management identified several 
brands which have experienced volume reductions and projected a similar negative outlook in the forecast period used for the valuation 
model. As a result, an impairment charge of $3.1m has been booked against the carrying value of brand names. The impairment, 
relating to the merchanting Europe segment, has been disclosed as impairment of intangible assets in the Income Statement.  

In the comparative period, no impairment of other intangible assets was identified.  
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Note 21. Deferred tax balances 

2012 2011 
$m $m 

Deferred taxes

Deferred tax assets 40.6 52.6 

Deferred tax liabilities (2.2) (12.6)

Net deferred tax balances 38.4 40.0 

Movement in net deferred tax balances during the reporting period:

Opening balance 40.0 48.3 

Recognised in profit or loss (4.9) (5.9)

Recognised in other comprehensive income 8.0 (2.4)

Disposal of controlled entities and businesses (1) (4.7) - 

Closing balance 38.4 40.0 

Deferred tax balances are attributable to the following:

Provisions and employee benefits 26.4 23.4 

Tax losses 13.2 21.9 

Foreign tax credits carried forward - 3.1 

Inventories - (6.8)

Property, plant and equipment (0.8) (3.2)

Intangible assets (1.8) (3.2)

Accrued expenses not claimed - 0.3 

Other items 1.4 4.5 

Net deferred tax balances 38.4 40.0 

Unrecognised deferred tax assets (2)

Capital losses - no expiry date 149.8 149.2 

Revenue losses - no expiry date 240.2 228.8 

Total unrecognised deferred tax assets 390.0 378.0  

(1) This amount relates to deferred tax balances for the USA and Italian merchanting operations on disposal during the current reporting period.  

(2) Deferred tax assets have not been recognised in respect of these items because it is not probable that future taxable profit will be available against 
which the Consolidated Entity can utilise the benefits thereon. 

 

Note 22. Trade and other payables 

2012 2011 
$m $m 

Trade creditors 332.7 548.8 

Accrued expenses 9.3 17.3 

Sales tax, GST and VAT 27.4 38.3 

Rebates 16.7 19.6 

Other creditors 55.6 107.9 

Total trade and other payables 441.7 731.9  
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Note 23. Loans and borrowings 

(a) Current 

Nominal
interest Year of 2012 2011 

Currency rate (1) Maturity $m $m 

•  Bank loans - secured (2) EUR CP Rate (3) 2013 (9) 34.3 1.3 

•  Bank loans - secured (2) GBP CP Rate (3) 2013 (9) 112.4 3.3 

•  Bank loans - secured (2) AUD BBSR (5) 2016 (10) 16.0 23.7 

•  Bank loans - secured (2) NZD BKBM (6) 2014 (10) 2.7 3.8 

•  Bank loans - secured (2) EUR Euribor (7) 2012-13 - 27.7 

•  Other bank loans - secured EUR various various 5.8 0.6 

•  Capitalised borrowing costs (0.6) (0.7)

Bank loans - secured 170.6 59.7 

Bank loans - unsecured various various various 5.2 3.3 

Finance lease liabilities - 0.1 

Total loans and borrowings - current 175.8 63.1  

 

(b) Non-current 

•  Bank loans - secured (2) EUR CP Rate (3) 2013 (9),(10) - 47.9 

•  Bank loans - secured (2) GBP CP Rate (3) 2013 (9),(10) - 122.7 

•  Bank loans - secured (2) GBP BBLR (8) 2014 34.0 16.3 

•  Bank loans - secured (2) AUD BBSR (5) 2016 (10) - 3.8 

•  Bank loans - secured (2) USD Prime 2016 - 22.7 

•  Bank loans - secured (2) CAD C Prime (4) 2016 16.4 13.7 

•  Bank loans - secured (2) NZD BKBM (6) 2014 (10) 2.2 - 

•  Capitalised borrowing costs (0.6) (3.0)

Bank loans - secured 52.0 224.1 

Other loans - unsecured - 0.1 

Total loans and borrowings - non-current 52.0 224.2  

(1) Excludes company specific margins. 

(2) These bank loans are facilities secured by certain assets. 

(3) CP Rate: Commercial Paper Rate. 

(4) C Prime: Canadian Prime rate. 

(5) BBSR: Bank Bill Swap Rate. 

(6) BKBM: Bank Bill Market Rate. 

(7) Euribor: Euro Inter Bank Offer Rate 

(8) BBLR: Bank Based Lending Rate. 

(9) As this facility may either be renewed or refinanced prior to 30 June 2013, the borrowing has been reclassified as a current liability.  

(10) The Consolidated Entity has the discretion and intention to extend a portion of these facilities for at least twelve months from balance date. The amount 
that has been determined as non-current is the lowest expected balance of these facilities in the twelve month period post balance date based upon 
Management approved budgets. 

 

The regional asset backed facilities in Australia, NZ, Canada and Europe have availability periods of between 1 to 4 years, and include 
regional covenant measures. These will vary by region and may include fixed charge coverage ratios, interest cover, EBITDA, net worth 
tests and gearing levels.  These facilities have restrictions on the ability to draw down and move cash within the Consolidated Entity. 

The regional asset backed facilities in Australia, New Zealand and Europe involve the sale of receivables. In Canada, the regional facility 
is secured by both receivables and inventory. In the United Kingdom, the facility is secured by receivables.  

 

(c) Reconciliation of consolidated loans and borrowings 

2012 2011 

Note $m $m 

Current loans and borrowings 175.8 63.1 

Non-current loans and borrowings 52.0 224.2 

Total loans and borrowings 227.8 287.3 

Cash and cash equivalents 13 (80.0) (125.3)

Bank overdrafts - 9.8 

Net loans and borrowings 147.8 171.8  
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Note 24. Employee benefits 

(a) Current 

2012 2011 
Note $m $m 

Leave entitlements 6.4 9.2 

Workers' compensation (1) 3.1 4.9 

Other entitlements 0.3 1.3 

Total current employee benefits 9.8 15.4  

 

(b) Non-current 

Defined benefit obligations 32 105.9 88.5 

Leave entitlements 0.6 0.8 

Directors' retirement allowances (2) - 1.4 

Other entitlements 2.6 4.3 

Total non-current employee benefits 109.1 95.0  

(1) Amounts provided for self-insured workers’ compensation in Victoria and Tasmania. 

(2) In the comparative period, these benefits related to Non-executive Directors of the Company appointed before 31 December 2006 and were in 
accordance with the Company’s Constitution and with agreements between the Company and individual Directors, and were frozen in 2006. An 
earnings rate equal to the 5 year Australian Government Bond Rate applied to frozen entitlements. All outstanding entitlements were paid out during 
the current reporting period.  

 

(c) Total employee benefits 

Current 9.8 15.4 

Non-current 109.1 95.0 

Total employee benefits 118.9 110.4  
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Note 25. Provisions 

(a) Current 

Step-up
Preference
Securities

$ million distrib- Tas Paper Restruct-
utions closure uring Other Total 

Balance at 1 July 2011 - 8.4 12.6 2.5 23.5 

Provided/(released) during the year - - 19.0 1.4 20.4 

Paid during the year - (5.5) (10.5) (1.1) (17.1)

Transfers - 5.7 1.8 0.7 8.2 

Disposal of businesses - - (3.0) (0.6) (3.6)

Foreign currency movements - - (1.3) (0.1) (1.4)

Balance at 30 June 2012 - 8.6 18.6 2.8 30.0 

Balance at 1 July 2010 - 34.4 2.6 4.1 41.1 

Provided/(released) during the year 21.2 0.5 9.5 0.9 32.1 

Paid during the year (21.2) (32.1) (4.5) (3.1) (60.9)
Transfers - 5.6 5.4 0.9 11.9 

Foreign currency movements - - (0.4) (0.3) (0.7)

Balance at 30 June 2011 - 8.4 12.6 2.5 23.5  

 

(b) Non-current 

Balance at 1 July 2011 - 4.6 2.8 7.5 14.9 

Provided/(released) during the year - (0.1) 6.9 0.1 6.9 

Paid during the year - - - (0.3) (0.3)

Transfers - (5.7) (1.8) (0.7) (8.2)
Unwind of discount - 1.2 - 0.6 1.8 

Disposal of businesses - - - (2.3) (2.3)

Foreign currency movements - - (0.5) (0.2) (0.7)

Balance at 30 June 2012 - - 7.4 4.7 12.1 

Balance at 1 July 2010 - 12.0 3.6 5.0 20.6 

Provided/(released) during the year - (3.4) 3.5 4.7 4.8 

Transfers - (5.6) (4.1) (2.2) (11.9)
Unwind of discount - 1.6 - 0.4 2.0 

Foreign currency movements - - (0.2) (0.4) (0.6)

Balance at 30 June 2011 - 4.6 2.8 7.5 14.9  

 

(c) Total provisions 

Balance at 30 June 2012

Current - 8.6 18.6 2.8 30.0 

Non-current - - 7.4 4.7 12.1 

Total provisions - 8.6 26.0 7.5 42.1 

Balance at 30 June 2011

Current - 8.4 12.6 2.5 23.5 

Non-current - 4.6 2.8 7.5 14.9 

Total provisions - 13.0 15.4 10.0 38.4  

 

Dividends 

A provision for dividends is raised when a dividend is declared.  Refer Note 12 for further details of dividends.  No dividends were 
declared during the current or comparative reporting periods. 

Step-up preference securities distributions 

A provision for step-up preference securities distributions is raised when a distribution is declared.  Refer Note 12 for further details of 
distributions. 
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Note 25. Provisions – (continued) 

Tas Paper closure 

The decision to close the Tasmanian paper manufacturing operations (refer Note 11) resulted in provisions being raised in prior 
reporting periods for: 

 Environmental works at the Burnie and Wesley Vale mills.  The remaining work is expected to be completed within the next 12 
months. 

 Redundancy payments to be made in accordance with employee's rights under their contract of employment or industrial awards 
(excluding entitlements to annual and long service leave and accrued wages).  

 Other costs associated with the Tas Paper closure, including transaction costs (e.g. legal and consulting fees), additional labour and 
termination of long-term supply agreements.  The remaining costs are expected to be incurred within the next 12 months. 

Restructuring 

Provisions have been raised for the costs associated with employee redundancies, relocation, office/warehouse closure costs and 
onerous contracts arising from restructuring programs in the United Kingdom, Europe, Canada and Australia. 

Other 

Other provisions relate to remediation for the discontinued Australian Paper operations, and provisions relating to agents and onerous 
contracts in Europe. 

 

Note 26. Payables - non-current 

2012 2011 
$m $m 

Other creditors 1.3 1.4 

Total payables non-current 1.3 1.4  

 

Note 27. Share capital 

2012 2011 
$m $m 

Issued capital

Issued and paid-up share capital - 609,280,761 ordinary shares (2011: 603,580,761) 1,894.0 1,891.4 

Employee share plan loans (0.5) (0.7)

Total issued capital 1,893.5 1,890.7 

Movement in employee share plan loans:

Balance at beginning of reporting period (0.7) (0.8)

Loans forgiven - forfeited entitlements 0.2 0.1 

Balance at end of reporting period (0.5) (0.7)

2012 2011 
thousands thousands

of shares of shares

Movement in issued shares

Ordinary shares on issue at beginning of reporting period 603,580.8 603,580.8 

Shares issued under employee short and long-term incentive plans 5,700.0 - 

Ordinary shares on issue at end of reporting period 609,280.8 603,580.8  

The Company does not have authorised capital or par value in respect of its issued shares.  All issued shares are fully paid. 

Holders of ordinary shares are entitled to receive dividends as declared from time to time and are entitled to one vote per share at 
shareholders‟ meetings.  In the event of winding up of the Company, ordinary shareholders rank after all other shareholders and 
creditors and are fully entitled to any proceeds of liquidation. 

The Consolidated Entity has granted share options and rights to executives and other employees.  Share options and rights granted 
under employee share plans carry no entitlement to dividends and no voting rights.  Refer Note 30 for details of rights and options 
issued under employee share plans. 
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Note 28. Reserves 

Reserve for own shares 

The reserve for own shares represents the cost of shares held by an equity compensation plan by the Consolidated Entity.  This reserve 
will be reversed against share capital when the underlying shares vest to the employee.  No gain or loss is recognised in the Income 
Statement on the purchase, sale, issue or cancellation of the Consolidated Entity‟s own equity instruments. Further information on own 
shares is contained in Note 30. 

Exchange fluctuation reserve 

The exchange fluctuation reserve records the foreign currency differences arising from the translation of the financial statements of 
foreign subsidiaries and the impact of transactions that form part of the Company‟s net investment in a foreign operation, net of tax. 
Refer to Note 3(l).  

Hedging reserve 

The hedging reserve comprises the effective portion of the cumulative net change in the fair value of the cash flow hedging instruments 
relating to the hedged transactions that have not yet occurred. 

Employee share plans reserve 

The reserve relates to equity settled share options and rights granted to employees under employee share plans.  Further information on 
share-based payments is set out in Note 30. 

 

Note 29. PaperlinX Step-up Preference Securities 

The PaperlinX SPS Trust was established for the purpose of issuing a new security called PaperlinX Step-up Preference Securities 
("PSPS").  The PSPS are perpetual, preferred units in the PaperlinX SPS Trust and on 30 March 2007, 2,850,000 PSPS were issued at 
an issue price of $100 per security, raising $285 million.  The PSPS are listed on the ASX under „PXUPA‟.  

Distributions on the PSPS are at the discretion of The Trust Company (RE Services) Limited (“the Responsible Entity”) and ultimately, 
the Directors of PaperlinX Limited. Distributions are paid on a floating rate, unfranked, non-cumulative, discretionary and semi-annual 
basis.  If a distribution is not paid in full, the distribution does not accumulate and may never be paid on the PSPS.  If a distribution is not 
paid in full, the Company will be restricted from paying dividends or making other distributions on any class of its share capital until such 
time as two consecutive distributions are paid by the PaperlinX SPS Trust or an optional distribution is paid equal to the unpaid amount 
of scheduled distributions for the 12 months preceding (but not including) the payment date of the optional distribution.  In addition, the 
main lending facility in Europe contains a requirement to obtain lender approval for future hybrid distributions. 

The distribution rate was the 180 day bank bill swap rate plus a margin of 2.40%.  On the first periodic remarketing date 30 June 2012 
the PSPS were stepped-up so that the distribution rate for future discretionary distributions will be the 180 day bank bill swap rate plus a 
margin of 4.65%. The next remarketing date is 31 December 2012. 

During the reporting period no distribution (2011: $21.2 million) was paid on the PSPS - refer Note 12(b) for details of distributions. 

 

Note 30. Share-based payments arrangements 

At 30 June 2012, the Consolidated Entity has the following share-based payment arrangements: 

Employee share plan loans 

Loans to Executive Directors, officers and employees in the full-time employment of the Consolidated Entity were made in accordance 
with the Employee Share Purchase (Non-recourse Loan) Plan to provide financial assistance to enable Executive Directors and 
employees of the Consolidated Entity to purchase shares in the Company as approved by the Company shareholders.  The plan ceased 
in 2004.  The shares were treated as options, and the fair value of those options was recognised in the accounts of the Consolidated 
Entity in prior reporting periods.  The loans are interest free and are reduced either by dividends paid on the shares or by proceeds from 
sale of the shares in case of forfeiture. 

Loans to executives to acquire shares in an entity subsequently acquired by the Company were made under an Executive Share 
Purchase Plan in 1989.  The plan is closed.  The loans are interest free.  50% of dividends are used to pay down the loans, and 
employees have two years after termination of employment to repay outstanding loan balances. 

Loans remaining under both loan plans will be repaid.  Refer Note 27 for a reconciliation of movements in employee share plan loan 
balances. 
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Note 30. Share-based payments arrangements – (continued) 

Employee shares 

In prior reporting periods, as part of a senior executive long-term incentive plan, shares in the Company were purchased "on market" at 
a cost of $9.7 million.  The shares did not vest and are recorded in the statement of financial position in the reserve for own shares - 
refer Note 28.  The fair value of the shares was expensed over the applicable measurement period of the specified performance criteria 
in prior reporting periods. 

The shares are held in trust.  The voting rights attached to the shares are held in trust, and the dividends attached to the shares are 
retained by the trust.  Shares retained in the trust are available to satisfy future issues under other share-based payment arrangements.  
During the reporting period 4,886,832 shares were distributed from the reserve to satisfy issues under other share-based payment 
plans. 

The reconciliation of the number of shares purchased under the plan that are available for distribution under current share-based 
payment arrangements is as follows:  

New shares 
Opening issued Closing 
balance Distributed to plan balance 

2012

Number of shares 191,280 (4,886,832) 5,700,000 1,004,448 

2011

Number of shares 1,364,510 (1,173,230) - 191,280  

None of the shares retained by the trust at 30 June 2012 or 30 June 2011 have vested. 

The shares on hand at the reporting date have an aggregate fair value of $0.06 million (2011: $0.03 million). 

 

Options 

The Company has issued options to certain senior management at a fixed exercise price at a date in the future subject to specific 
performance criteria being achieved.  If exercised, the exercise price is recognised in equity.  The options are independently valued at 
the grant date.  These values have been determined using an appropriate valuation model (either Monte Carlo simulation model or a 
discounted cash flow technique, as appropriate) incorporating assumptions in relation to the following: the life of the option; the vesting 
period; the volatility in the share price (range of 20.0 per cent to 70.0 per cent); the dividend yield (range of Nil per cent to 7.25 per cent); 
and the risk-free interest rate (range of 4.4 per cent to 5.95 per cent).  The value of the option is expensed to the Income Statement over 
the applicable measurement period.  

In the event that the specified performance criteria are not fully achieved, the number of options will be proportionally reduced. 

At balance date there are 744,153 (2011: 4,494,454) unissued shares of the Company which are under option.  Each option entitles the 
holder to purchase one fully paid ordinary share in the Company at the exercise price, subject to the satisfaction of the terms of the 
option agreements. 

The details of options on issue at balance date and movements during the reporting period are as follows: 

2012 Number of options

Initial Fair
measurement/ Exer- value at Exercisable 

service cise date of Balance 1 Balance 30 at balance 
Grant date date Expiry date price grant July 2011 Granted Lapsed Exercised June 2012 date 

14/4/2000 14/4/2003 (1) $3.13 $0.36 25,000 - - - 25,000 25,000 

20/11/2000 20/11/2003 (1) $3.32 $0.33 20,000 - - - 20,000 20,000 

19/4/2001 19/4/2004 (1) $3.50 $0.92 110,000 - (90,000) - 20,000 20,000 

13/9/2001 13/9/2004 (1) $4.12 $0.47 56,200 - (27,000) - 29,200 29,200 

20/9/2002 20/9/2005 20/9/2012 $5.13 $0.64 35,000 - (19,000) - 16,000 16,000 

18/6/2003 18/6/2006 (1) $4.76 $0.50 150,000 - (150,000) - - - 

24/8/2007 24/8/2010 24/8/2017 $3.80 $1.05 89,654 - (89,654) - - - 

30/10/2008 30/10/2011 30/10/2018 $2.05 $0.51 916,700 - (872,047) - 44,653 44,653 

11/12/2009 30/12/2012 11/12/2016 $0.49 $0.30 1,430,860 - (1,235,770) - 195,090 - 

19/10/2010 31/8/2013 7/8/2017 $0.64 $0.16 1,661,040 - (1,266,830) - 394,210 - 

4,494,454 - (3,750,301) - 744,153 154,853 

Weighted average
exercise price $1.25 - $1.28 - $1.15 $3.28  

(1) Options issued to employees on commencement of employment are not subject to performance conditions and do not have an expiry date. However, 
on termination, vested options must be exercised within a specified period of the termination date (not exceeding twelve months). 
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Note 30. Share-based payments arrangements – (continued) 

2011 Number of options

Initial Fair
measurement/ value at Exercisable 

service Exercise date of Balance 1 Balance 30 at balance 
Grant date date Expiry date price grant July 2010 Granted Lapsed Exercised June 2011 date 

14/4/2000 14/4/2003 (1) $3.13 $0.36 35,000 - (10,000) - 25,000 25,000 

20/11/2000 20/11/2003 (1) $3.32 $0.33 25,000 - (5,000) - 20,000 20,000 

19/4/2001 19/4/2004 (1) $3.50 $0.92 270,000 - (160,000) - 110,000 110,000 

13/9/2001 13/9/2004 (1) $4.12 $0.47 66,200 - (10,000) - 56,200 56,200 

20/9/2002 20/9/2005 20/9/2012 $5.13 $0.64 89,000 - (54,000) - 35,000 35,000 

18/6/2003 18/6/2006 (1) $4.76 $0.50 150,000 - - - 150,000 150,000 

24/8/2007 24/8/2010 24/8/2017 $3.80 $1.05 502,430 - (412,776) - 89,654 89,654 

30/11/2007 30/6/2010 30/11/2017 $3.80 $0.37 500,000 - (500,000) - - - 

30/11/2007 30/11/2010 30/11/2017 $3.80 $0.47 149,120 - (149,120) - - - 

30/10/2008 30/10/2011 30/10/2018 $2.05 $0.51 1,334,370 - (417,670) - 916,700 - 

11/11/2008 11/11/2011 11/11/2018 $2.05 $0.53 293,010 - (293,010) - - - 

14/11/2008 14/11/2011 (1) $1.35 $0.57 150,000 - (150,000) - - - 

11/12/2009 30/12/2012 11/12/2016 $0.49 $0.30 4,044,931 - (2,614,071) - 1,430,860 - 

19/10/2010 31/8/2013 7/8/2017 $0.64 $0.16 - 1,661,040 - - 1,661,040 - 

7,609,061 1,661,040 (4,775,647) - 4,494,454 485,854 

Weighted average
exercise price $1.64 $0.64 $1.65 - $1.25 $4.11  

(1) Options issued to employees on commencement of employment are not subject to performance conditions and do not have an expiry date. However, 
on termination, vested options must be exercised within a specified period of the termination date (not exceeding twelve months). 
 

Since balance date up to the date of this report, 589,300 options have lapsed in respect of the plan period ended 30 June 2012.  In 
addition, no options on issue at balance date have been exercised up to the date of this report. 

 

Rights 

The Company has offered rights to certain senior management to receive shares at an exercise price of $Nil at a date in the future, 
subject to specific performance criteria being achieved.  The rights are independently valued at the grant date using the Monte Carlo 
simulation model or a discounted cash flow technique.  The value of the right is expensed to the Income Statement over the applicable 
measurement period. 

In the event that the specified performance criteria are not fully achieved, the number of rights will be proportionally reduced. 

At reporting date there are 4,000,553 (2011: 12,336,327) unissued shares of the Company which are subject to performance rights.  
Each performance right entitles the holder to receive one fully paid ordinary share in the Company when the relevant performance 
conditions are met.  The details of the performance rights on issue at balance date and movements during the reporting period are as 
follows:  

2012 Number of rights

Initial Fair value
measurement/ Exercise at date Balance 1 Balance 30 

Grant date service date Expiry date price of grant July 2011 Granted Lapsed Exercised June 2012 

24/8/2007 31/8/2010 27/8/2017 $nil $2.65 193,010 - (193,010) - - 

30/10/2008 30/6/2011 (1) $nil $1.30 1,295,567 - - (1,295,567) - 

30/10/2008 31/8/2011 27/8/2018 $nil $1.18 387,120 - (368,450) - 18,670 

30/11/2009 31/10/2011 (1) $nil $0.47 3,099,000 - (10,000) (3,089,000) - 

11/12/2009 31/8/2012 11/12/2016 $nil $0.47 858,520 - (741,465) - 117,055 

11/12/2009 29/8/2012 (1) $nil $0.50 391,730 - (107,120) (236,050) 48,560 

7/8/2010 7/8/2012 (1) $nil $0.60 3,425,000 - (135,000) (245,000) 3,045,000 

19/10/2010 30/6/2013 (1) $nil $0.39 1,689,760 - (1,533,807) (21,215) 134,738 

19/10/2010 31/8/2013 (1) $nil $0.32 996,620 - (760,090) - 236,530 

20/6/2012 1/8/2013 (1) $nil $0.06 - 400,000 - - 400,000 

12,336,327 400,000 (3,848,942) (4,886,832) 4,000,553  

(1) These performance rights have no expiry date.  They vest and are automatically exercised at the end of the service period, subject to meeting 
performance criteria.   
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Note 30. Share-based payments arrangements – (continued) 

2011 Number of rights

Initial Fair value
measurement/ Exercise at date Balance 1 Balance 30 

Grant date service date Expiry date price of grant July 2010 Granted Lapsed Exercised June 2011 

24/8/2007 31/8/2010 27/8/2017 $nil $2.65 1,030,090 - (837,080) - 193,010 

27/8/2007 31/8/2010 (1) $nil $3.19 244,524 - - (244,524) - 

30/11/2007 30/6/2010 30/11/2017 $nil $2.25 500,000 - (500,000) - - 

30/11/2007 31/8/2010 27/8/2017 $nil $1.54 313,160 - (313,160) - - 

30/10/2008 30/6/2011 (1) $nil $1.30 1,733,564 - (197,471) (240,526) 1,295,567 

30/10/2008 31/8/2011 27/8/2018 $nil $1.18 595,680 - (208,560) - 387,120 

11/11/2008 31/8/2011 27/8/2018 $nil $1.22 439,510 - (439,510) - - 

30/11/2009 31/10/2011 (1) $nil $0.47 3,744,000 - (275,000) (370,000) 3,099,000 

11/12/2009 31/8/2012 11/12/2016 $nil $0.47 3,583,042 - (2,724,522) - 858,520 

11/12/2009 29/8/2012 (1) $nil $0.50 3,501,953 - (3,012,043) (98,180) 391,730 

7/8/2010 7/8/2012 (1) $nil $0.60 - 3,820,000 (175,000) (220,000) 3,425,000 

19/10/2010 30/6/2013 (1) $nil $0.39 - 1,689,760 - - 1,689,760 

19/10/2010 31/8/2013 (1) $nil $0.32 - 996,620 - - 996,620 

15,685,523 6,506,380 (8,682,346) (1,173,230) 12,336,327  

(1) These performance rights have no expiry date.  They vest and are automatically exercised at the end of the service period, subject to meeting 
performance criteria. 
 

Since balance date up to the date of this report, 545,452 rights have lapsed in respect of the plan period ended 30 June 2012.  No rights 
on issue at balance date have been exercised. In addition, no rights have been issued since balance date up to the date of this report. 

No rights were exercisable as at balance date. 

Share-based payments expense 

2012 2011 
$m $m 

Equity settled share-based payments expense (0.4) (1.8)

Total share-based payments expense (0.4) (1.8)  

 

Note 31. Financial risk management and financial instrument disclosures 

Overview 

The Consolidated Entity has exposure to the following risks from its use of financial instruments: 

 Credit risk 
 Liquidity risk 
 Market risk. 

This note presents information about the Consolidated Entity‟s exposure to each of the above risks, its objectives, policies and 
processes for measuring and managing risk, and the management of capital. 

The Board of Directors has overall responsibility for the establishment and oversight of the risk management framework.  The Board has 
established the Audit Committee, which is responsible for developing and monitoring risk management policies.  The Audit Committee 
reports periodically to the Board of Directors on its activities. 

Risk management policies and procedures have been established to identify and analyse the risks faced by the Consolidated Entity, to 
set appropriate risk limits and controls, and to monitor risks and adherence to limits.  Risk management policies and systems are 
reviewed regularly to reflect changes in market conditions and the Consolidated Entity‟s activities.  The Consolidated Entity, through its 
training and management standards and procedures, aims to develop a disciplined and constructive control environment in which all 
employees understand their roles and obligations. 

The Audit Committee oversees how management monitors compliance with the Consolidated Entity‟s risk management policies and 
procedures and reviews the adequacy of the risk management framework in relation to the risks faced by the Consolidated Entity.  The 
Audit Committee is assisted in its oversight role by the Internal Audit and Risk Management function.  Internal Audit and Risk 
Management personnel undertake both regular and ad hoc reviews of risk management controls and procedures, the results of which 
are reported to senior management and the Audit Committee. 
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Note 31. Financial risk management and financial instrument disclosures – (continued) 

Credit risk 

Credit risk is the risk of financial loss to the Consolidated Entity if a customer or counterparty to a financial instrument fails to meet its 
contractual obligations. 

Trade and other receivables 

The credit risk on financial assets of the Consolidated Entity, other than investments in shares, is the carrying amount of receivables, net 
of provisions for impairment loss against doubtful debts.  The Consolidated Entity minimises its concentrations of this credit risk by 
undertaking transactions with a large number of customers and counterparties in various countries.  Apart from the United Kingdom, no 
country has more than 10 percent of the Consolidated Entity‟s trade and other receivables.  With the exception of one customer in 
Denmark and Slovenia, no individual customers comprise more than 10 percent of an individual country‟s trade and other receivables 
balance at balance date.  

The Consolidated Entity has established a credit policy under which each new customer is analysed individually for creditworthiness 
before appropriate payment and delivery terms and conditions are offered.  The Consolidated Entity‟s review includes external ratings, 
when available, and in some cases bank references.  Purchase limits are established for each customer and approved per authority 
levels outlined in the credit policy.  These limits are reviewed in accordance with the credit policy frequency guidelines.  Customers that 
fail to meet the Consolidated Entity‟s benchmark creditworthiness may transact with the Consolidated Entity only on a prepayment or 
cash only basis. 

In monitoring customer credit risk, customers are grouped according to their credit characteristics, including whether they are an 
individual or legal entity, geographic location, industry, ageing profile, maturity and existence of previous financial difficulties.  The 
Consolidated Entity‟s trade and other receivables relate mainly to the Consolidated Entity‟s wholesale customers.  Sales to customers 
that are graded as “high risk” are on a prepayment or cash only basis. 

Goods are sold subject to retention of title clauses or, where applicable, the registration of a security interest, so that in the event of non-
payment the Consolidated Entity may have a secured claim.  In certain circumstances the Consolidated Entity requires collateral or 
personal guarantees in respect of trade and other receivables. 

The Consolidated Entity has established an allowance for impairment that represents their estimate of incurred losses in respect of trade 
and other receivables.  The main components of this allowance are a specific loss component that relates to individually significant 
exposures, and a collective loss component established for groups of similar assets in respect of losses that have been incurred but not 
yet identified.  The collective loss allowance is determined based on amounts owing beyond specified credit terms. 

The Consolidated Entity also utilises credit insurance in certain jurisdictions as a further measure to mitigate credit risk. 

Foreign exchange contracts 

In order to manage any exposure which may result from non-performance by counterparties, foreign exchange contracts are only 
entered into with major financial institutions.  In addition, the Board must approve these financial institutions for use, and specific internal 
guidelines have been established with regard to instruments, limits, dealing and settlement procedures. 

The maximum credit risk exposure on foreign exchange contracts is the full amount of the foreign currency the Consolidated Entity pays 
when settlement occurs, should the counterparty fail to pay the amount which it is committed to pay the Consolidated Entity. 

Guarantees 

Details of guarantees provided by the Company and the Consolidated Entity are detailed in Note 34 and Note 37 respectively. 

Liquidity risk 

Liquidity risk is the risk that the Consolidated Entity will not be able to meet its financial obligations as they fall due.  The Consolidated 
Entity‟s approach to managing liquidity is to ensure, as far as possible, that it will always have sufficient liquidity to meet its liabilities 
when due, under both normal and stressed conditions, without incurring unacceptable losses or risking damage to the Consolidated 
Entity‟s reputation. 

Typically the Consolidated Entity ensures that it has sufficient cash on demand to meet expected operational expenses including the 
servicing of financial obligations. This excludes the potential impact of extreme circumstances that cannot reasonably be predicted, such 
as natural disasters.  

In managing liquidity risk around debt maturing in the short-term, management commence negotiation with the relevant counterparties at 
the earliest opportunity in order to obtain a satisfactory extension of required funding beyond the maturity date.  Where appropriate, 
other courses of action are taken in parallel in order to minimise liquidity risk.  Such action could include sourcing of new finances, the 
raising of capital, or sale of non-core assets. 

Market risk 

Market risk is the risk that changes in the market prices, such as foreign exchange rates and interest rates, will affect the Consolidated 
Entity‟s income or the value of its holdings of financial instruments.  The objective of market risk management is to manage and control 
market risk exposures within acceptable parameters, while optimising the return. 

The Consolidated Entity enters into Board approved instruments including derivatives, and also incurs financial liabilities, in order to 
manage market risks.  All such transactions are carried out within the policies approved by the Board. 

The Consolidated Entity does not enter into commodity contracts. 
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Note 31. Financial risk management and financial instrument disclosures – (continued) 

Currency risk - transactional 

The Consolidated Entity is exposed to currency risk on sales, purchases and borrowings that are denominated in a currency other than 
the respective functional currencies of the group entities.  The major functional currencies of the group entities are the Australian dollar 
(AUD), the Euro (EUR), Sterling (GBP) and Canadian dollar (CAD).  Primarily the transactions undertaken by the group entities are 
denominated in their functional currency. 

In relation to recognised assets and liabilities denominated in a currency other than the entity's functional currency, the Consolidated 
Entity‟s policy is to hedge all individual foreign currency trading exposures in excess of A$100,000.  This is done via a natural hedge, 
such as a similarly denominated receivable or cash balance, or through approved derivative contracts as soon as a firm and irrevocable 
commitment is entered into or known.  It is the Consolidated Entity‟s policy to recognise both the cost of entering into a forward foreign 
exchange contract and the net exchange gain/loss arising thereon, between the date of inception and year end, as a net foreign 
currency receivable or net foreign currency payable in the financial statements.  This is calculated by reference to the movement in the 
fair value of the derivative contract from the date of inception of the contract to that at year end.  

Changes in the fair value of forward exchange contracts that economically hedge monetary assets and liabilities or forecast future cash 
flows in foreign currencies and for which no hedge accounting is applied are recognised in the Income Statement.  Both the changes in 
fair value of the forward contracts and the unrealised gains and losses relating to the monetary items are recognised as part of “net 
finance costs” (see Note 9).  

Accounts payable and interest bearing liabilities, which include amounts repayable in foreign currencies, are shown at their Australian 
dollar equivalents.  All material foreign currency liabilities are either fully hedged or matched by equivalent assets in the same 
currencies, such assets representing a natural hedge. 

Interest on borrowings is denominated in currencies that match the cash flows generated by the underlying operations of the 
Consolidated Entity, primarily AUD, GBP, EUR and CAD.  This provides an economic hedge and no derivatives are entered into for 
currency risk on interest payments. 

In respect of other monetary assets and liabilities denominated in foreign currencies, the Consolidated Entity ensures that its net 
exposure is kept to an acceptable level by buying or selling foreign currencies at spot rates when necessary to address short-term 
imbalances. 

Currency risk - translational 

Foreign currency earnings translation risk arises predominantly as a result of earnings in EUR, GBP and CAD being translated into AUD 
and from the location of other individually minor foreign currency earnings.  The Consolidated Entity does not enter into derivative 
contracts to hedge this exposure. 

Foreign currency net investment translation risk is partially hedged through the Consolidated Entity's policy of originating debt in the 
currency of the asset, resulting in an overall reduction in the net assets that are translated.  The remaining translation exposure is not 
hedged. 

Interest rate risk 

The Consolidated Entity adopts a practice of targeting approximately 40 to 60 percent of its exposure to changes in interest rates on 
borrowings to be on a fixed rate basis.  This can be achieved by entering into interest rate swaps and interest rate options.  The 
Consolidated Entity is exposed to adverse movements in interest rates under various debt facilities.  The Consolidated Entity from time 
to time enters into interest rate swaps that swap floating rate interest bearing liabilities into a fixed rate of interest.  The Consolidated 
Entity, from time to time, enters into interest rate cap options to protect a known worst case rate whilst having the ability to participate in 
more favourable lower variable interest rates. 

Capital management 

The Consolidated Entity engages in active capital management so as to maintain investor, creditor and market confidence and to sustain 
future development of the business.  The Board of Directors monitors the return on capital, which the Consolidated Entity defines as net 
profit before interest and tax divided by total shareholders‟ equity, excluding non-redeemable preference shares. 

The Board seeks to maintain a balance between the higher returns that might be possible with higher levels of borrowings and the 
advantages and security afforded by a sound capital position.  The Consolidated Entity‟s target is to achieve a return on average funds 
employed (net debt plus total equity) of between 12 and 15 percent.  During the year ended 30 June 2012 the return was (25.5) percent 
(2011: (8.3) percent).  This underperformance is largely due to weaker trading performance, losses on sale of USA and Italy, 
restructuring costs and impairments.  In comparison the weighted average interest rate on interest-bearing borrowings was 4.5 percent 
(2011: 3.4 percent). 

The Board has established various incentive plans whereby remuneration is through shares in the Company.  For this purpose the 
Consolidated Entity may purchase its own shares on the market.  Primarily the shares are intended to be used for issuing shares under 
the Consolidated Entity‟s share options and rights programme.  Buy and sell decisions are made on a specific transaction basis by the 
Remuneration Committee.  The Consolidated Entity has the option to issue „new‟ shares to satisfy these same obligations.  The 
Consolidated Entity does not have a defined share buy-back plan. 
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Note 31. Financial risk management and financial instrument disclosures – (continued) 

Exposure to credit risk 

The carrying amount of the financial assets represents the maximum credit exposure.  The maximum exposure to credit risk at the 
reporting date was: 

2012 2011 
Note $m $m 

Current net trade receivables 556.9 845.5 

Currency option - 31.7 

Forward exchange contracts 0.5 0.2 

Current other receivables 114.2 90.5 

Total current trade and other receivables 14 671.6 967.9 

Interest rate option - 0.2 

Non-current other receivables 13.3 6.6 

Total non-current trade and other receivables 17 13.3 6.8 

Total trade and other receivables 684.9 974.7 

Cash and cash equivalents 13 80.0 125.3 

764.9 1,100.0  

The Consolidated Entity‟s maximum exposure to credit risk for trade and other receivables at the reporting date by geographic region 
was: 

2012 2011 
$m $m 

Australia, Asia, New Zealand 138.7 110.8 

Europe 496.1 760.7 

North America 50.1 103.2 

Total trade and other receivables 684.9 974.7  

Receivables relate to wholesale and end-user customers. 

The ageing of trade debtors at the reporting date was: 

Gross Gross 
2012 2011 

Note $m $m 

Not past due 483.6 743.6 

Past due 0-30 days 58.9 74.1 

Past due 31-120 days 18.4 30.7 

Past due 121 days to one year 4.9 7.0 

Past due more than one year 17.5 44.0 

Total gross trade debtors 14 583.3 899.4  

Impairment losses 

The movement in allowance for impairment in respect of trade debtors during the reporting period was as follows: 

2012 2011 
Note $m $m 

Balance at 1 July (53.9) (54.1)

Impairment loss recognised (15.4) (23.9)

Net write-off 16.4 20.9 

Disposal of businesses 22.0 - 

Foreign currency movements 4.5 3.2 

Balance at 30 June 14 (26.4) (53.9)  

Impairment losses are provided for based on a review of specific amounts receivable at year-end, and a further percentage allowance is 
made based on an escalating scale of amounts due past credit terms.  The percentage is primarily based on historical default rates and 
management estimates. 

When a specific receivable is considered uncollectable  it is written off to the Income Statement in the current period.  Any provision held 
in respect of this trade receivable is written back to the Income Statement in the same period. 

In a number of jurisdictions the Consolidated Entity has credit risk insurance to mitigate its exposure to doubtful debts.  Given the difficult 
trading conditions within the paper industry, the Consolidated Entity cannot guarantee the availability of this insurance in the future to the 
levels previously provided by the external insurers. 
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Note 31. Financial risk management and financial instrument disclosures – (continued) 

Fair value hierarchy 

The table below analyses financial instruments carried at fair value, by valuation method.  The different levels have been defined as 
follows: 

 Level 1: quoted prices (unadjusted) in active markets for identical assets or liabilities. 
 Level 2: inputs other than quoted prices included within Level 1 that are observable for the asset or liability, directly (i.e. as prices) or 

indirectly (i.e. derived from prices). 
 Level 3: inputs for assets or liabilities that are not based on observable market data (unobservable inputs). 

Level 1 Level 2 Level 3 Total 
$m $m $m $m 

2012 
Foreign exchange contracts - receivables - 0.5 - 0.5 

- 0.5 - 0.5 

Foreign exchange contracts - payables - (0.1) - (0.1)

- (0.1) - (0.1)

2011

Foreign exchange contracts - receivables - 0.2 - 0.2 
Interest rate option - 0.2 - 0.2 
Currency option - 31.7 - 31.7 

- 32.1 - 32.1 

Cash flow hedges (3.0) (3.0)

Foreign exchange contracts - payables - (0.9) - (0.9)

- (3.9) - (3.9)  

 

Note 32. Employee retirement benefit obligations 

The Consolidated Entity participates in a variety of retirement benefit arrangements around the world. The following tables cover the 
material defined benefit plans, that is those with benefits linked to years of service and/or final salary.  The principal benefits of these 
plans are provided in either a lump sum or pension form, depending on each plan's rules.   Many of these plans have been closed off to 
future new employees, and/or future accrual of benefits for employees. 

Some plans are backed by external assets such as separate sponsored funds or those backed by insurance policies whereby the 
Consolidated Entity's cash contributions are either determined by the local plan's actuary, or based on insurance premiums set by the 
insurer providing the insurance policy.   Employee contributions are paid in accordance with each plan's rules. 

There are other plans that are backed by the assets of the local operating company and therefore there is no requirement for external 
asset funding. 

The Consolidated Entity also participates in a variety of other retirement arrangements of a defined contribution nature i.e. where 
Consolidated Entity and member contributions are fixed according to the plan rules.  These plans are accounted for on a cash basis, and 
their details are not included in the schedules below. 

Basis of estimation 

The expected return on assets assumption has been determined by each local actuary, based on their expectations of future returns for 
each asset class, as applied to the asset allocation of each fund. 

The defined benefit obligations have been determined in accordance with the measurement and assumption requirements of AASB119.  
This requires the projected unit credit method to attribute the defined benefits of employees to past service. 
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Note 34.  Parent entity disclosures 

As at and throughout the financial year ended 30 June 2012, the parent company of the Consolidated Entity was PaperlinX Limited. 

Parent Entity
For the year ended 30 June 2012 2011 

$m $m 
Comprehensive Income

Other income 25.8 7.9 

Other expenses (5.3) (8.3)

Individually significant items (556.7) (13.3)

Result from operating activities (536.2) (13.7)

Net finance costs (0.9) (0.3)

Loss before tax (537.1) (14.0)

Tax expense - (0.1)

Total comprehensive loss for the period, net of tax (537.1) (14.1)

Parent Entity
As at 30 June 2012 2011 

$m $m 

Statement of Financial Position

Current assets

Other receivables 692.7 669.5 

Non-current assets

Investments in subsidiaries 41.3 407.0 

Total assets 734.0 1,076.5 

Non-current liabilities

Loans and borrowings 191.0 - 

Total liabilities 191.0 - 

Net assets 543.0 1,076.5 

Equity

Issued capital 1,893.5 1,890.7 

Reserve for own shares (0.1) (0.9)

Accumulated losses (1,350.4) (813.3)

Total equity 543.0 1,076.5 

Parent Entity
2012 2011 

$m $m 

Contingent liabilities

Contingent liabilities arising in respect of related bodies corporate:

•  Bank guarantees (government) 2.2 3.6 

•  Bank guarantees (trade) 3.2 3.7 

•  Loan guarantees (subsidiaries) 253.7 310.7 

Total contingent liabilities 259.1 318.0  

The Company does not have any contractual commitments for the acquisition of property, plant or equipment. 

 

Note 35. Capital expenditure commitments 

2012 2011 
$m $m 

Capital expenditure contracted but not provided for:

•  Property, plant and equipment 0.6 0.2 

•  Intangibles - 0.1 

Total capital expenditure commitments 0.6 0.3  
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Note 36. Lease commitments 

2012 2011 
Note $m $m 

Finance lease liability

Lease expenditure contracted and provided for:

•  Not later than one year - 0.1 

Minimum lease payments - 0.1 

Less: Future finance charges - - 

Total finance lease liability - 0.1 

  Current lease liabilities 23 - 0.1 

Total finance lease liability - 0.1  

 

Operating lease commitments

Lease expenditure contracted but not provided for:

•  Not later than one year 58.4 83.2 

•  Later than one year but not later than five years 146.9 199.7 

•  Later than five years 141.1 175.1 

Total operating lease commitments 346.4 458.0  

 

The Consolidated Entity enters into operating leases from time to time in relation to property, plant and equipment.  The major 
component relates to the leases of buildings.  Leases generally provide the Consolidated Entity with a right of renewal at which time all 
terms are renegotiated. 

Lease payments comprise a base amount plus an incremental contingent rental.  Contingent rentals are based on the relevant index or 
operating criteria. 

 

Note 37. Contingent liabilities 

2012 2011 
$m $m 

Contingent liabilities arising in respect of related bodies corporate:

•  Bank guarantees (trade) 6.8 6.0 

•  Other guarantees 2.9 3.6 

•  Other 0.4 0.6 

Total contingent liabilities 10.1 10.2  

The bank guarantees (trade), the beneficiaries of which are third parties, are primarily in relation to rental leases.  

Other guarantees, the beneficiaries of which are government departments, include bank guarantees in relation to the specific 
requirement of self-insurance licences for workers‟ compensation in Australia.  

Under the terms of the ASIC Class Order 98/1418 dated 13 August 1998 (as amended), the Company and certain subsidiaries have 
entered into approved deeds for the cross guarantee of liabilities with those subsidiaries identified in Note 40. 

The Consolidated Entity has given certain warranties and indemnities to the purchasers of the USA and Italian businesses that were 
sold during the period.  Warranties have been given in relation to matters including the sale assets, taxes, people, legal, environmental 
and intellectual property. Indemnities have also been given in relation to matters including legal and employee claims and pre-
completion taxes. 

At the time of signing this report, no claims have been made by the buyers under any such warranties and indemnities and, accordingly, 
it is not possible to quantify the potential financial obligation (if any) of the Consolidated Entity under these indemnities. 
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Note 40. Subsidiaries 

The Company and the specified subsidiary companies listed in this note have entered into an approved deed for the cross guarantee of 
liabilities. 

Pursuant to ASIC Class Order 98/1418 dated 13 August 1998 (as amended), these wholly owned subsidiaries are relieved from the 
Corporations Act 2001 requirements for the preparation, audit and lodgement of Financial Reports. 

It is a condition of the Class Order that the Company and each of these subsidiaries enter into a deed of cross guarantee. The effect of 
the deed is that the Company guarantees to each creditor payment in full of any debt in the event of winding up any of these subsidiaries 
under certain provisions of the Corporations Act 2001. If a winding up occurs under other provisions of the Act, the Company will only be 
liable in the event that after six months any creditor has not been paid in full. These subsidiaries have also given similar guarantees in 
the event that the Company is wound up. 

The consolidated Income Statement and consolidated Statement of Financial Position comprising the Company and the wholly-owned 
subsidiaries which are a party to the deed as at the reporting date, after eliminating all transactions between parties to the deed of cross 
guarantee, are set out below: 

Deed of Cross Guarantee
Consolidated

For the year ended 30 June 2012 2011 
$m $m 

Income Statement

Loss before tax (182.1) (240.0)

Tax (expense)/benefit (1.3) 1.2 

Loss for the period (183.4) (238.8)

Accumulated losses at beginning of period (1,222.8) (982.7)

Actuarial losses on defined benefit plans (0.8) (1.3)

Accumulated losses at end of period (1,407.0) (1,222.8)  
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DIRECTORS' DECLARATION 

 

1 In the opinion of the Directors of PaperlinX Limited (the “Company”):  

(a) the consolidated financial statements and notes, and the Remuneration report in the Directors‟ report are in accordance with the 
Corporations Act 2001, including: 

 (i) giving a true and fair view of the Consolidated Entity‟s financial position as at 30 June 2012 and of its performance for the 
financial year ended on that date; and 

 (ii) complying with Australian Accounting Standards and the Corporations Regulations 2001; and 

(b) there are reasonable grounds to believe that the Company will be able to pay its debts as and when they become due and 
payable. 

2 There are reasonable grounds to believe that the Company and the consolidated entities identified in Note 40 will be able to meet 
any obligations or liabilities to which they are or may become subject to by virtue of the Deed of Cross Guarantee between the 
Company and those consolidated entities pursuant to ASIC Class Order 98/1418. 
 

3 The Directors have been given the declarations required by Section 295A of the Corporations Act 2001 from the Interim Chief 
Executive and Chief Financial Officer for the financial year ended 30 June 2012. 
 

4 The Directors draw attention to Note 2(a) to the consolidated financial statements, which includes a statement of compliance with 
International Financial Reporting Standards. 

 

 

Signed in accordance with a resolution of the Directors: 

  

Harry Boon Anthony J Clarke 

Chairman Director  

Dated at Melbourne, in the State of Victoria this 22 August 2012. 
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SHAREHOLDING INFORMATION AS AT 24 AUGUST 2012 

 

1. Number of shareholders 

There were 44,619 shareholders and all issued shares carry voting rights on a one-for-one basis. 

 

2. Distribution of shareholding 

Number of % of Number % of 
Range of holdings shareholders holders of shares shares 

1 - 1,000 24,780 55.54 9,496,011 1.56 

1,001 - 5,000 14,759 33.07 33,207,865 5.45 

5,001 - 10,000 2,459 5.51 17,677,192 2.90 

10,001 - 100,000 2,243 5.03 65,474,847 10.75 

100,001 - over 378 0.85 483,424,846 79.34 

Total 44,619 100.00 609,280,761 100.00  

 

3. Unmarketable parcels 

There were 40,915 members holding less than a marketable parcel of shares in the Company (i.e. a parcel of shares valued at less than 
$500), based on the Company‟s share price of $0.0710. 

 

4. Listing 

The Company‟s ordinary shares are quoted on the Australian Securities Exchange. 

 

5. Twenty largest shareholders 

Number % of 

of shares shares 

J P Morgan Nominees Australia Limited 67,234,872 11.04 

National Nominees Limited 64,433,237 10.58 

Citicorp Nominees Pty Limited 60,515,003 9.93 

RBC Global Services Australia Nominees Pty Limited 42,787,522 7.02 

HSBC Custody Nominees (Australia) Limited 36,279,819 5.96 

UBS Wealth Management Australia Nominees Pty Ltd 16,229,933 2.66 

BNP Paribas Noms Pty Ltd <DRP> 11,830,405 1.94 

Communications Power Incorporated (Aust) Pty Ltd 10,000,000 1.64 

J P Morgan Nominees Australia Limited <Cash Income A/C> 5,769,695 0.95 

Hishenk Pty Ltd 5,100,000 0.84 

Loong Phoong Pty Ltd <T Tang Family A/C> 4,549,940 0.75 

Fortis Clearing Nominees Pty Ltd 3,796,694 0.62 

Medi Info Pty Ltd <Tauber Family A/C> 3,743,146 0.61 

CK Super Pty Ltd <CK Super Fund A/C> 3,500,000 0.57 

Hyecorp Property Fund No 1 Pty Ltd 3,100,000 0.51 

Model Sites Pty Ltd 3,000,000 0.49 

Interprac Financial Planning Pty Ltd 2,884,000 0.47 

AJP Investment Services Pty Ltd <Camnat Super Fund A/C> 2,872,872 0.47 

Ace Property Holdings Pty Ltd 2,800,000 0.46 

T H Brown Furniture Pty Ltd 2,665,000 0.44 

Total top 20 shareholders 353,092,138 57.95 

Total remaining holders balance 256,188,623 42.05 

Total issued shares 609,280,761 100.00  
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SHAREHOLDING INFORMATION AS AT 24 AUGUST 2012 CONTINUED 

 

6. Geographic location of shareholders by registered address: 

Number of Number of 

shareholders shares 

Australian Capital Territory 623 2,935,155 

New South Wales 11,182 283,138,304 

Northern Territory 84 786,115 

Queensland 5,437 27,233,130 

South Australia 2,382 20,097,047 

Tasmania 1,011 3,628,517 

Victoria 17,986 247,798,652 

Western Australia 2,207 12,398,223 

Total Australia 40,912 598,015,143 

Canada 404 597,570 

Germany 70 37,082 

Hong Kong 27 143,363 

Ireland 22 2,745 

New Zealand 668 2,689,395 

Singapore 28 104,218 

Spain 82 44,928 

Switzerland 114 47,799 

United Kingdom 638 2,312,789 

United States of America 1,560 3,348,530 

Other 94 1,937,199 

Total Overseas 3,707 11,265,618  

 

7. Register of substantial shareholders 

The names of substantial shareholders of the Company as disclosed in the substantial shareholder notifications to the Company are as 
follows: 

Number Percentage 

of shares held 

Orbis Group 111,432,010 18.29%

Maple - Brown Abbot Ltd 49,048,082 8.05%

Schroder Investment Management Australia Ltd 60,621,478 9.95%

 

8. Unquoted equity securities 

Issued pursuant to the PaperlinX Employee Share/Option Plan. 

Options 

Options over ordinary shares issued at either no cost or a cost of one cent per option exercisable at prices ranging from $Nil to $5.13 per 
share. 

The vesting of certain options depends on the achievement of PaperlinX‟s long-term incentive plan performance conditions. 

 Number of employees participating  10 
 Number of securities   135,433 

Performance rights 

The Company has issued performance rights to certain senior management. Each performance right gives a contingent interest to one 
PaperlinX ordinary share. 

The vesting of performance rights depends upon the achievement of PaperlinX‟s long-term incentive plan performance conditions. 

 Number of employees participating  116 
 Number of securities   2,175,101 

 

9. Company Secretaries 

Mr Wayne Johnston and Ms Michelle Wong. 
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FIVE YEAR HISTORY 

FOR YEARS ENDED 30 JUNE 

Actual Actual Actual Actual Actual

($AUD million except where indicated) 2011/2012 2010/2011 2009/2010 2008/2009 2007/2008

Paperlinx consolidated financial performance

Sales revenue 4,113 4,670 5,225 7,107 7,485 

Sales growth (%) (11.9) (10.6) (26.5) (5.1) (4.5)

Earnings from ordinary activities before interest and income tax (233.2) (91.9) (174.9) (718.2) 160.4 

(Loss)/Profit from ordinary activities before income tax (251.5) (110.8) (202.4) (800.0) 100.4 

(Loss)/Profit from ordinary activities after income tax (266.7) (108.0) (225.3) (798.2) 72.3 

Financial statistics

Depreciation, amortisation and impairment expense (145.9) (91.2) (28.3) 682.2 93.9 

Net interest expense (18.3) (18.9) (27.5) 81.8 60.0 

Cash flow from operating activities (62.3) 54.6 23.1 (6.0) 117.1 

Capital expenditure - acquisitions - 0.4 0.4 3.4 17.8 

Capital expenditure - plant & equipment 14.0 18.0 18.4 180.1 326.0 

Earnings from ordinary activities before

interest and income tax by segments

Merchanting (1) (4.4) 21.4 24.5 82.3 185.7 

Discontinued Paper Manufacturing and Merchanting (1) 8.0 17.1 (27.1) 27.8 4.7 

Unallocated (1) (22.8) (21.1) (33.0) (93.7) (30.0)

Total EBIT pre significant Items (1) (19.2) 17.4 (35.6) 16.4 160.4 

Significant Items (1) (214.0) (109.3) (139.3) (734.6) - 

Total EBIT post significant Items (233.2) (91.9) (174.9) (718.2) 160.4 

Financial position summary

Current assets 1,104 1,540 1,774 2,312 2,678 

Non-current assets 195 390 531 636 1,700 

Total assets 1,299 1,930 2,305 2,948 4,378 

Current liabilities 675 846 996 1,503 1,536 

Non-current liabilities 177 348 385 174 917 

Total liabilities 852 1,194 1,381 1,677 2,453 

Net assets / total shareholders' equity 447 736 924 1,271 1,925 

Financial ratios

Basic earning per share (cents) (43.8) (21.4) (38.9) (145.6) 10.1 

Earnings per share growth (%) (104.7) 45.0 73.3 (1,541.6) (38.4)

Return on average funds employed (%) (25.5) (8.3) (12.9) (26.3) 5.7 

Return on average shareholders' equity (%) (40.5) (12.7) (20.7) (46.3) 3.8 

Dividend per ordinary share     (cents) - - - 3.5 6.5 

Dividend franking (%) - - - - - 

Net tangible asset per ordinary share ($) 0.06 0.27 0.40 0.85 2.59 

Net interest cover (2) (times) (12.7) (4.9) (6.4) (7.7) 2.0 

Gearing (Net debt/net debt and shareholders' equity) (%) 24.8 18.9 15.1 14.6 28.7 

Gearing (Net debt/shareholders' equity) (%) 33.0 23.3 17.7 17.1 40.3 

Other information

Fully paid ordinary shares as at 30 June (millions) 609.3 603.6 603.6 603.6 453.1 

Weighted average number of shares (millions) 608.3 603.6 603.6 558.7 450.8 

Number of shareholders as at 30 June 44,619 46,652 49,444 54,551 57,002 

Employee numbers as at 30 June 4,850 6,212 6,508 7,199 9,365  

(1) 2010/2011 figures have been restated. Refer Note 11 – Discontinued operations. 
(2) Includes capitalised interest in 2012 of $nil, $nil in 2011, $nil in 2010, $11.3m in 2009 and $18.8m in 2008. 



Investor information

Share Registry
Shareholders with queries about anything related to their 
shareholding, including updating their personal details, should 
contact the PaperlinX Share Registry in Melbourne, Australia: 
by telephone (within Australia) 1300 662 058 
or (outside Australia) +61 3 9415 4021 
by facsimile +61 3 9473 2500 
by email at 
by going online at 

Alternatively, shareholders may wish to write to: 
PaperlinX Share Registry
GPO Box 4768
Melbourne, Victoria, 3001 Australia.

Details of individual shareholdings can be checked conveniently 
and simply by visiting our Share Registry’s website at 

. For security reasons, 
you then need to key in your Securityholder Reference Number 
(SRN) or Holder Identification Number (HIN) plus company 
name or ASX code, your postcode, choose a User ID and 
password, enter the Security code (shown in the box) and 
agree to the Terms and Conditions to enable access to 
personal information.

Tax file numbers
PaperlinX is required to withhold tax at the rate of 46.5 per cent 
on any unfranked component of dividends or interest paid to 
investors resident in Australia who have not supplied the 
Company with a tax file number (TFN) or exemption form. 
Investors are not required by law to provide their TFN if they 
do not wish to do so.

Transfer of shares off-market
Following the introduction of new legislation, a fee of A$50 
(incl. GST) is required to cover a fraud prevention security 
check on the authenticity of the seller details. Details of fees 
and the process required can be obtained from the PaperlinX 
Share Registry. No stamp duty is payable on off-market transfers.

Annual General Meeting
The Annual General Meeting is normally held in October.

The 2012 Annual General Meeting will be held at 9:30am 
on Wednesday, 31st October at the Sofitel Melbourne On Collins, 
25 Collins Street, Melbourne, Victoria, 3000 Australia. 

Financial calendar
Full Year Results 2012 
22 August 2012

Interim Results 2013 
February 2013

Full Year Results 2013
August 2013

Securities exchange listing
PaperlinX shares are listed on the ASX. All shares are recorded 
on the principal share register, which is located in Victoria, 
the state of incorporation of PaperlinX. The Company’s ASX 
code is ‘PPX’.

Sources of information 

Annual Report 2012
PaperlinX will continue to prepare the Annual Report which 
is available to all shareholders. The Annual Report can 
be accessed and downloaded from the PaperlinX website 
at . A printed copy will be sent to those 
shareholders who have elected to receive it. If you wish 
to change your prior Annual Report election, please go 
to . Alternatively, call 
Computershare on 1300 662 058 (within Australia) 
or +61 3 9415 4021 (outside Australia). 

PaperlinX website
A range of corporate information, including ASX Releases, 
Financial Reports, webcasts and the address of the Chairman 
and the Managing Director to the Annual General Meeting, 
may be obtained from . This investor 
information is available from the ‘Investor Information’ section 
of the website. Shareholders can also ‘register for news’ 
on the website and receive PaperlinX ASX announcements 
via email.



Registered Office and Head Office
PaperlinX Limited
ABN 70 005 146 350

7 Dalmore Drive 
Scoresby 
Victoria 3179
Australia

Telephone: +61 3 9764 7300
Facsimile: +61 3 9730 9741
Internet: 
Email: 

Share Registry
PaperlinX Share Registry
Yarra Falls,
452 Johnston Street
Abbotsford
Victoria 3067
Australia

Telephone: 1300 662 058 or +61 3 9415 4021
Facsimile: +61 3 9473 2500
Internet: 
Email: 

Annual Report 2012
The high-quality paper used in this Report is distributed 
exclusively by PaperlinX merchants.

The cover stock is Pacesetter Laser Pro 140gsm 
and the text stock is Pacesetter Laser Pro 80gsm.

Pacesetter Laser Pro is FSC® Mix Certified and the Mill 
operates under ISO 14001 environmental systems and 
practices. Pulp used in the manufacture of Pacesetter 
Laser Pro is Elemental Chlorine Free (ECF).

When you have finished with this publication, PaperlinX 
urges you to recycle it to avoid landfill.




