






FINANCIAL HIGHLIGHTS - FULL YEAR ENDED 30 JUNE 2012

Fixed retail broadband ARPU increased by 0.6% to $52.76, a 
strong result given the intense competitive landscape, and a 
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PSTN revenue declined by 10.0% to $4,818 million as a result 
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PSTN basic access lines declined 313,000 during the year, 
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PSTN EBITDA margins increased one percentage point to 60% 
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FIXED BROADBAND REVENUE GROWTH MOBILE CUSTOMER ADDS (‘000)
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FY12 PRODUCT SALES REVENUE BREAKDOWN
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10.5% NAS REVENUE GROWTH
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positive impact from the reduction in mobile termination rates is 
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DIGITAL MEDIA
Digital media product portfolio revenue declined by 9.6% 
or $252 million to $2,377 million. This portfolio includes our 
domestic media assets and our Sensis directories business. 
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PRODUCT PROFITABILITY - EBITDA MARGINS
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PSTN 60% 59% 60% 60% 59%

Data and IP 64% 64% 64% 63% 64%

Sensis 47% 56% 60% 25% 65%
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rationalisation of our contact centre activities.  These reductions 
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long outstanding debt.
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reduction in the average interest cost (from 7.22% to 7.01%).  
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Total revenue for Sensis and advertising declined by 16.1% to 
$1,513 million in the current year. The decrease primarily relates 
to the migration of the Sensis customer base from traditional 
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EXPENSE PERFORMANCE

OPERATING EXPENSES

FY 2012 
($m)

FY 2011  
($m)

YoY 
change 
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purchased  6,179  6,183 -0.1%

Other expenses  5,029  5,047 -0.4%

Total operating expenses  15,269  15,154 0.8%

LABOUR 
Total labour and labour substitution expenses increased by 0.3% 
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FINANCIAL POSITION

CAPITAL EXPENDITURE AND CASH FLOW
Accrued capital expenditure increased by 5.3% to $3,591 million 
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used in investing activities. The increase in investing activities is 
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a decrease of $318 million from 30 June 2011. The net debt 
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offset by the net increase in cash and cash equivalents of $1,308 
million. Our net debt gearing ratio (net debt to capitalisation) 
increased slightly from 52.5% as at 30 June 2011 to 53.2% as at 
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ratio.
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of the year in the order of A$750 million. The decision to pre-fund 
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acquisition has also resulted in an increase to trade and 
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receivables.

Non-current assets decreased by $885 million. Property, plant 
and equipment and intangible assets declined as ongoing 
depreciation and retirements exceed the level of additions.  This 
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currency and other valuation impacts arising from measuring to 
fair value.
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in advance increased by $152 million, including receipt of NBN 
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staff retraining.

Non-current liabilities increased by $521 million due to higher 
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SEGMENT PERFORMANCE
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our company is organised and managed. The performance 
of each segment is measured based on its “underlying 
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FINANCIAL SETTINGS

Actual Target range

Debt Servicing  1.3x 1.5x to 1.9x

/��
��� 53.2% 50% to 70%

Interest cover 10.3x >7x 
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FINANCIAL HIGHLIGHTS - FULL YEAR ENDED 30 JUNE 2012
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Further details about the performance of our business segments 
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TELSTRA CONSUMER AND COUNTRY WIDE
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���"�
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��>�������
���
���!����

��

�������
a full range of telecommunication products and services to 
consumer customers in metropolitan, regional, rural and remote 
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customer satisfaction has increased by 3.3%. This customer 
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12.8%, or 1.017 million. The success of our bundling strategy has 
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labour and labour substitution costs reduced by 12.5% and 
EBITDA contribution increased by 7.7% to $5,467 million as 
���
��������!��������

"���������
�����
�����	�������"��������
�

��	�������������"����	���
�=

TELSTRA BUSINESS
Telstra Business is a business partner and one-stop shop 
providing communications solutions to small and medium 
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�
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�������������
�����V+�]`]�"����
�������	�����
of 0.9%. EBITDA contribution declined by 0.9% to $3,523 million. 
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3.1% decline reported at December, through reduced expenditure 
in the second half of the year. PSTN revenue declined by 9.2% 
�����
������
��	���
"�
����	
���	��
��������
��
������=�j
!����
services revenue increased by 2.8%. The mobile customer 
base increased by 233,000 over the year, more than offsetting 
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decreased by 1.2%. 

TELSTRA ENTERPRISE AND GOVERNMENT
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increasing by 316,000 over the year. IP access and data services 
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increased customer acquisition and NAS costs.  

TELSTRA WHOLESALE
�����
��>�
����������
���
���!����

������

����
��
��

SEGMENT REVENUE SEGMENT EBITDA CONTRIBUTION

FY 2012 
($m)

FY 2011  
($m)

YoY 
change 

�����
��G
���"�
�����
G
���
��>���  10,267  9,915 3.6%

Telstra Business  4,676  4,720 -0.9%

Telstra Enterprise and 
/
��
�"���  4,325  4,142 4.4%

�����
��>�
������  2,101  2,194 -4.2%

�����
��j�����/

��  1,741  1,978 -12.0%

Telstra International 
/

��  1,643  1,336 23.0%

�����
�G���
  502  514 -2.3%

Telstra Operations  73  113 -35.4%

Other  79  231 -65.8%

Total Telstra segments  25,407  25,143 1.0%

Other items excluded 
from segment results  96  161 -40.4%

�
���������
��/

���
(reported)  25,503  25,304 0.8%

FY 2012 
($m)

FY 2011  
($m)

YoY 
change 

�����
��G
���"�
�����
G
���
��>���  5,467  5,075 7.7%

Telstra Business  3,523  3,554 -0.9%

Telstra Enterprise and 
/
��
�"���  3,453  3,331 3.7%

�����
��>�
������  1,933  2,031 -4.8%

�����
��j�����/

��  764  999 -23.5%

Telstra International 
/

��  312  230 35.7%

�����
�G���
  99  84 17.9%

Telstra Operations -3,679 -3,744 -1.7%

Other -1,544 -1,506 2.5%

Total Telstra segments  10,328  10,054 2.7%

Other items excluded 
from segment results -94  97 -196.9%

�
���������
��/

���
(reported)  10,234  10,151 0.8%
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FINANCIAL HIGHLIGHTS - FULL YEAR ENDED 30 JUNE 2012
telecommunication products and services delivered over Telstra 
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	����������

�������"���
��
�������
��!
������
carriers, carriage service providers and internet service providers. 
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PSTN services, a continued decline in usage and regulatory 
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expenses increased by 1.8% driven by higher labour costs, 
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�������
underlying EBITDA contribution fell by 4.8% to $1,933 million.

TELSTRA OPERATIONS
Telstra Operations is primarily a cost centre supporting the 
revenue generating activities of our other segments. The 
underlying EBITDA contribution of -1.7% improved on the prior 
���
������������	����
���	��
�������
������
��	��	
��
�	������
��
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and Services.

TELSTRA MEDIA GROUP
#�����
��	������������������
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��
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and manage the transition to digital at our Sensis directories 
business. This group is responsible for the management and 
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includes the management of leading information brands including 
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revenue, partially offset by the decrease in Sensis expenditure 
due to the continued streamlining of the business. 

Further commentary on the performance of products in the 
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document. 

TELSTRACLEAR
�����
�G���
����
�
���������������!�����
���

��������������
��	��
telecommunications, products and services to the business, 
�
��
�"�������
�����������
�������������	�

�=�H����������
������������
��	������������
�������
�G���
��
��
���
�������

�������=�������������	
���������
��������������
������

��
���

��������	������*��	�����
���'������"!�
�
��"
����=�

�
������	
"����	������!���=@U��
�VQ���"����
�����������;X��K#�
	
��
�!���
��
��V���"����
�=�������������`=�U���	
������

"�����
prior corresponding period. This result excludes the $130 million 
�"���
"����	��
���
���������
������

������
�������
�G���
=��

TELSTRA INTERNATIONAL GROUP
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product revenue of $1,496 million. Further commentary on the 
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provided in the International product section of this document.

OTHER
Our Other category consists primarily of our corporate centre 
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Refer to the detailed discussion on these expense categories 
�������������
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Results of operations

Year ended 30 June
2012 2011 Change Change
 $m  $m  $m %

Sales revenue 25,232 24,983 249 1.0
Other revenue (i) 136 110 26 23.6
Total revenue 25,368 25,093 275 1.1
Other income (ii) 135 211 (76) (36.0)
Total income (excl. finance income) 25,503 25,304 199 0.8

Labour 4,061 3,924 137 3.5
Goods and services purchased 6,179 6,183 (4) (0.1)
Other expenses 5,029 5,047 (18) (0.4)
Operating expenses 15,269 15,154 115 0.8
Share of net profit from jointly controlled and associated entities 0 (1) 1 100.0
Earnings before interest, income tax expense, depreciation and amortisation (EBITDA) 10,234 10,151 83 0.8
Depreciation and amortisation 4,412 4,459 (47) (1.1)
Earnings before interest and income tax expense (EBIT) 5,822 5,692 130 2.3
Net finance costs 888 1,135 (247) (21.8)
Profit before income tax expense 4,934 4,557 377 8.3
Income tax expense 1,510 1,307 203 15.5
Profit for the period 3,424 3,250 174 5.4

Attributable to:
Equity holders of the Telstra Entity 3,405 3,231 174 5.4
Non-controlling interests 19 19 0 0.0

3,424 3,250 174 5.4

Effective tax rate 30.6% 28.7% 1.9 pp
EBITDA margin on sales revenue 40.6% 40.6% 0.0 pp
EBIT margin on sales revenue 23.1% 22.8% 0.3 pp

cents cents
Change 

cents
Change

 %
Basic earnings per share  (iii) 27.5       26.1      1.4       5.4%
Diluted earnings per share (iii) 27.4       26.1      1.3       5.0%

Dividends per ordinary share:
Interim dividend 14.0       14.0      
Final dividend 14.0       14.0      
Total 28.0       28.0      

(i)  Other revenue primarily consists of distributions received from FOXTEL and rental income.

(ii)  Other income includes gains and losses on asset and investment sales, USO levy receipts, subsidies and other miscellaneous items.

(iii)  Basic and diluted earnings per share are impacted by the effect of shares held in trust for employee share plans and instruments held under executive remuneration

plans.
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Statement of financial position
As at 30 June

2012 2011 Change Change
 $m  $m  $m %

Current assets
Cash and cash equivalents 3,945     2,630 1,315 50.0
Trade and other receivables 4,346     4,137 209 5.1
Inventories 260        283       (23) (8.1)
Derivative financial assets 32          83         (51) (61.4)
Current tax receivables 363        4           359 n/m
Prepayments 250        275       (25) (9.1)
Assets classified as held for sale 754        41         713 n/m
Total current assets 9,950     7,453 2,497 33.5
Non current assets
Trade and other receivables 851        340       511 150.3
Inventories 24          22         2 9.1
Investments - accounted for using the equity method 12          2           10 500.0
Investments - other 19          1           18 n/m
Property, plant and equipment 20,504 21,790 (1,286) (5.9)
Intangible assets 7,421     7,627 (206) (2.7)
Derivative financial assets 658        285       373 130.9
Non current tax receivables 80          382       (302) (79.1)
Deferred tax assets 6            -           6 100.0
Defined benefit assets -            11         (11) (100.0)
Total non current assets 29,575 30,460 (885) (2.9)
Total assets 39,525 37,913 1,612 4.3

Current liabilities
Trade and other payables 4,131     4,093 38 0.9
Provisions 942        846       96 11.3
Borrowings 3,306     1,990 1,316 66.1
Derivative financial liabilities 299        634       (335) (52.8)
Current tax payables 731        404       327 80.9
Revenue received in advance 1,170     1,018 152 14.9
Liabilities classified as held for sale 105        5           100 n/m
Total current liabilities 10,684 8,990 1,694 18.8
Non current liabilities
Other payables 174        177       (3) (1.7)
Provisions 264        244       20 8.2
Borrowings 11,958 12,178 (220) (1.8)
Derivative financial liabilities 2,349     1,799 550 30.6
Deferred tax liabilities 1,107     1,730 (623) (36.0)
Defined benefit liability 831        205       626 305.4
Revenue received in advance 469        298       171 57.4
Total non current liabilities 17,152 16,631 521 3.1
Total liabilities 27,836 25,621 2,215 8.6
Net assets 11,689 12,292 (603) (4.9)

Equity
Equity available to Telstra Entity shareholders 11,480 12,074 (594) (4.9)
Non-controlling interests 209        218       (9) (4.1)
Total equity 11,689 12,292 (603) (4.9)

Gross debt 17,222 16,232 990 6.1
Net debt 13,277 13,595 (318) (2.3)
EBITDA interest cover (times) 10.3       9.6        1 7.3
Net debt to EBITDA 1.3         1.3        0 0.0
Return on average assets 16.7% 15.9% 0.8 pp
Return on average equity 28.9% 26.1% 2.8 pp
Return on average investment 22.9% 21.6% 1.3 pp
Gearing ratio (net debt to capitalisation) 53.2% 52.5% 0.7 pp

n/m = not meaningful
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Statement of cash flows
Year ended 30 June

2012 2011 Change Change
 $m  $m  $m %

Cash flows from operating activities
Receipts from customers (inclusive of goods and services tax (GST)) 28,364 27,389 975 3.6
Payments to suppliers and to employees (inclusive of GST) (17,491) (17,860) 369 (2.1)
Net cash generated by operations 10,873 9,529 1,344 14.1
Income taxes paid (1,597) (1,511) (86) 5.7
Net cash provided by operating activities 9,276 8,018 1,258 15.7

Cash flows from investing activities
Payments for:
- property, plant and equipment (3,006) (2,342) (664) 28.4
- intangible assets (942) (909) (33) 3.6
Capital expenditure (before investments) (3,948) (3,251) (697) 21.4
- shares in controlled entities (net of cash acquired) 0 (36) 36 (100.0)
- payments for associates (9) 0 (9) (100.0)
- payments for other investments (18) 0 (18) (100.0)
Total capital expenditure (3,975) (3,287) (688) 20.9
Proceeds from:
- sale of property, plant and equipment 17 16 1 6.3
- sale of intangible assets 2 0 2 100.0
- sale of shares in controlled entities (net of cash disposed) (9) 288 (297) (103.1)
- sale of businesses (net of cash disposed) (2) 14 (16) (114.3)
- sale of associates 0 23 (23) (100.0)
Proceeds from finance lease principal amounts 54 74 (20) (27.0)
Repayments of loans to jointly controlled and associated entities 3 2 1 50.0
Loans to jointly controlled and associated entities (443) 0 (443) n/m
Interest received 117 122 (5) (4.1)
Settlement of hedges of net investments 49 96 (47) (49.0)
Dividends received 0 41 (41) (100.0)
Distributions received from FOXTEL Partnership 108 70 38 54.3
Net cash used in investing activities (4,079) (2,541) (1,538) 60.5
Operating cash flows less investing cash flows 5,197 5,477 (280) (5.1)

Cash flows from financing activities
Proceeds from borrowings 3,049 2,340 709 30.3
Repayment of borrowings (2,224) (2,536) 312 (12.3)
Repayment of finance lease principal amounts (52) (61) 9 (14.8)
Staff repayments of share loans 3 8 (5) (62.5)
Finance costs paid (1,154) (1,135) (19) 1.7
Acquisition of non-controlling interests (37) 0 (37) n/m
Dividends paid to equity holders of Telstra Entity (3,475) (3,475) 0 0.0
Dividends paid to non-controlling interests (16) (14) (2) 14.3
Net cash used in financing activities (3,906) (4,873) 967 (19.8)

Net increase in cash and cash equivalents 1,291 604 687 113.7
Cash and cash equivalents at the beginning of the year 2,637 2,105 532 25.3
Effects of exchange rate changes on cash and cash equivalents 17 (72) 89 (123.6)
Cash and cash equivalents at the end of the year 3,945 2,637 1,308 49.6

n/m = not meaningful
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Revenue
Year ended 30 June

2012 2011 Change Change
 $m  $m  $m %

Fixed products
PSTN products 4,818     5,356 (538) (10.0)
Fixed broadband 2,013     1,957 56 2.9
Other fixed revenue (i) 657        659       (2) (0.3)

Total fixed revenue 7,488     7,972 (484) (6.1)
Mobiles

Postpaid handheld 4,672     4,409 263 6.0
Prepaid handheld 654        637       17 2.7
Mobile broadband 1,018     919       99 10.8
Machine to Machine (M2M) 80          69         11 15.9

Mobiles interconnection 769        650       119 18.3
Mobile services revenue - wholesale resale 137        145       (8) (5.5)
Total mobile services revenue 7,330     6,829 501 7.3
Mobile hardware 1,338     1,160 178 15.3
Total mobile revenue 8,668     7,989 679 8.5
Data & IP

ISDN products 826        877       (51) (5.8)
IP Access 1,056     970 86 8.9
Other data and calling products 1,240     1,300 (60) (4.6)

Total Data & IP 3,122     3,147 (25) (0.8)
Network applications and services 1,263     1,143 120 10.5
Digital media

TV 646        624       22 3.5
Content 100        99         1 1.0
Sensis and advertising 1,513     1,804 (291) (16.1)
Cable 118        102       16 15.7

Total digital media 2,377     2,629 (252) (9.6)
International

Hong Kong mobile services (CSL) 860        814       46 5.7
China digital media 128        176       (48) (27.3)
Global connectivity and NAS 508        408       100 24.5

Total International 1,496     1,398 98 7.0
TelstraClear 501        516       (15) (2.9)
Other sales revenue (ii) 317        189       128 67.7
Sales revenue 25,232 24,983 249 1.0
Other revenue (iii) 136        110       26 23.6
Total revenue 25,368 25,093 275 1.1
Other income (iv) 135        211       (76) (36.0)
Total income 25,503 25,304 199 0.8

(i)  Other fixed revenue primarily includes intercarrier services, payphones, customer premises equipment and narrowband.

(ii)  Other sales revenue includes revenue for the build of NBN infrastructure ($67 million) and late payment and miscellaneous fee revenue.

(iii)  Other revenue primarily consists of distributions received from FOXTEL and rental income.

(iv)  Other income includes gains and losses on asset and investment sales, USO levy receipts, subsidies and other miscellaneous items.
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Expenses
Year ended 30 June

2012 2011 Change Change
 $m  $m  $m %

Salary and associated costs 3,505     3,326 179 5.4
Redundancy 162        224       (62) (27.7)
Other labour expenses 394        374       20 5.3

Total labour 4,061     3,924 137 3.5
Cost of goods sold 2,551     2,644 (93) (3.5)
Network payments 1,948     1,943 5 0.3
Other 1,680     1,596 84 5.3

Total goods and services purchased 6,179     6,183 (4) (0.1)
Service contracts and other agreements 2,135     2,359 (224) (9.5)

Labour substitution (incl. in service contracts and other agreements) 906        1,030 (124) (12.0)
Impairment and diminution expenses 544        446       98 22.0
Other operating expenses 2,350     2,242 108 4.8

Total other expenses 5,029     5,047 (18) (0.4)

Total Operating expenses 15,269 15,154 115 0.8

Salary and associated costs 3,505     3,326 179 5.4
Redundancy 162        224       (62) (27.7)
Other labour expenses 394        374       20 5.3
Labour substitution (incl. in other expenses) 906        1,030 (124) (12.0)

Total labour and labour substitution 4,967     4,954 13 0.3

Depreciation 3,305     3,454 (149) (4.3)
Amortisation 1,107     1,005 102 10.1

Total depreciation and amortisation 4,412     4,459 (47) (1.1)

Net Finance Costs
Year ended 30 June

2012 2011 Change Change
 $m  $m  $m %

Borrowing costs 1,120 1,174 (54) (4.6)
Finance leases 12 12 0 n/m
Finance income (134) (127) (7) 5.5

Net Borrowing Costs 998 1,059 (61) (5.8)
Other (110) 76 (186) (244.7)

Net Finance Costs 888 1,135 (247) (21.8)

n/m = not meaningful

Accrued capex
Year ended 30 June

2012 2011 Change Change
 $m  $m  $m %

New revenue/growth 313        318       (5) (1.6)
Business improvement 639        574       65 11.3
Customer demand and experience 1,971     1,554 417 26.8
Lifecycle maintenance 299        545       (246) (45.1)
Legal and regulatory compliance 5            6           (1) (16.7)
Sensis 106        134       (28) (20.9)
International 258        279       (21) (7.5)
Accrued capital expenditure 3,591     3,410 181 5.3

Accrued capital expenditure is defined as additions to property, equipment and intangible assets, including capital lease additions, measured on an accrued basis.
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Segment Information
Total external income Underlying EBITDA contribution
Year ended 30 June Year ended 30 June
2012 2011 Change 2012 2011 Change
 $m  $m %  $m  $m %

Telstra Consumer and Country Wide 10,267 9,915     3.6 5,467 5,075 7.7
Telstra Business 4,676     4,720     (0.9) 3,523 3,554 (0.9)
Telstra Enterprise and Government 4,325     4,142     4.4 3,453 3,331 3.7
Telstra Wholesale 2,101     2,194     (4.2) 1,933 2,031 (4.8)
Telstra Media Group 1,741     1,978     (12.0) 764 999 (23.5)
Telstra International Group (i) 1,643     1,336     23.0 312 230 35.7
TelstraClear 502       514       (2.3) 99 84 17.9
Telstra Operations 73         113       (35.4) (3,679) (3,744) (1.7)
Other 79         231       (65.8) (1,544) (1,506) 2.5
Total Telstra segments (ii) 25,407 25,143 1.0 10,328 10,054 2.7

Other items excluded from segment results (iii) 96         161       (40.4) (94) 97 (196.9)
Total Telstra Group (reported) 25,503 25,304 0.8 10,234 10,151 0.8

Revenue by Business Segment
Year ended 30 June

2012 2011  Change Change
 $m  $m  $m %

Telstra Consumer and Country Wide
PSTN products 2,746 3,025 (279) (9.2)
Fixed broadband 1,305 1,178 127 10.8
Mobile services revenue 3,995 3,622 373 10.3

Telstra Business
PSTN products 1,211 1,333 (122) (9.2)
Fixed broadband 302 315 (13) (4.1)
Mobile services revenue 2,155 2,097 58 2.8
Network applications and services 223 186 37 19.9

Telstra Enterprise and Government
Mobile services revenue 1,031 927 104 11.2
IP access and data services 1,114 1,070 44 4.1
Network applications and services 1,017 925 92 9.9

(ii)  Internally, we monitor our segment performance excluding the impact of certain revenue and expense items such as sales of major businesses and investments, sales 
of land and buildings and impairment write-offs.

(i) In fiscal 2012, we have changed our approach to the recognition of Reach transactions for internal management purposes and have not restated the prior year results.  
Income from external customers for the Telstra International Group includes $136 million of inter-segment income treated as external cost in our Retail units and is 
eliminated in the Other segment.  External expenses in the Telstra International Group includes $33 million of inter-segment expenses treated as external income in 
Wholesale and is eliminated in the Other segment.  In 2011, $12 million of inter-segment costs from Telstra Wholesale were treated as negative revenue and $34 million of 
inter-segment revenue with our Retail units was treated as negative expense in the Telstra International Group results.

(iii)  Other items excluded from the segment results for the full year ended 30 June 2012 include the write back of deferred consideration relating to LMobile, revenue for 
the build of NBN infrastructure ($67 million), impairment expenses relating to our investments and the profit/loss on sale of businesses during the year. 
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Sensis financial summary
Year ended 30 June

2012 2011 Change Change
 $m  $m  $m %

Sales revenue 1,471     1,787     (316) (17.7)
Total income 1,471     1,787     (316) (17.7)
Operating expenses (excl. depreciation & amortisation) 781       793       (12) (1.5)
EBITDA contribution 690       994       (304) (30.6)
Depreciation and amortisation 140       123       17 13.8
EBIT contribution 550       871       (321) (36.9)
Capital expenditure 106       134       (28) (20.9)

EBITDA margin on sales revenue 46.9% 55.6% (8.7) pp

Amounts included for Sensis represent the contribution to Telstra’s consolidated result.

Sensis total income is split into the following categories:
Year ended 30 June

2012 2011 Change Change
 $m  $m  $m %

 - Yellow Pages® revenue 861       1,119     (258) (23.1)
 - White Pages® revenue 442       436       6 1.4
 - Voice 124       131       (7) (5.3)
 - Other revenue 44         101       (57) (56.4)
Sensis total income 1,471     1,787     (316) (17.7)
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CSL New World financial summary
Year ended 30 June Year ended 30 June
2012 2011 Change 2012 2011 Change
 A$m  A$m %  HK$m  HK$m %

Sales revenue 860       814       5.7 6,890     6,262     10.0
Total income 860       819       5.0 6,890     6,297     9.4
Operating expenses (excl. depreciation & amortisation) 637       643       (0.9) 5,100     4,927     3.5
EBITDA contribution 223       176       26.7 1,790     1,370     30.7
Depreciation and amortisation 80         84         (4.8) 595       601       (1.0)
EBIT contribution 143       92         55.4 1,195     769       55.4
Capital expenditure 76         73         4.1 601       609       (1.3)

EBITDA margin on sales revenue 25.9% 21.6% 4.3 pp 26.0% 21.9% 4.1 pp
Mobile SIOs ('000) 3,468     2,993     15.9 3,468     2,993     15.9

Amounts presented in HK$ have been prepared in accordance with IFRS. 

Note: Statistical data represents management’s best estimates.

TelstraClear financial summary
Year ended 30 June Year ended 30 June
2012 2011 Change 2012 2011 Change
 A$m  A$m %  NZ$m  NZ$m %

Sales revenue 502 516 (2.7) 644 673 (4.3)
Total income 502 514 (2.3) 644 670 (3.9)
Operating expenses (excl. depreciation & amortisation) 532 430 23.7 682 562 21.4
EBITDA contribution (30) 84 (135.7) (38) 108 (135.2)
Depreciation and amortisation 109 112 (2.7) 133 138 (3.6)
EBIT contribution (139) (28) 396.4 (171) (30) 470.0
Capital expenditure 61 66 (7.6) 78 85 (8.2)

EBITDA margin on sales revenue (6.0%) 16.3% (22.3) pp (5.9%) 16.0% (21.9) pp

Amounts presented in NZ$ represent the New Zealand business excluding intercompany transactions and have been prepared in accordance with IFRS.

Fiscal 2012 results include a A$130 million (NZ$165 million) impairment charge to goodwill arising on the pending sale of TelstraClear (upon consolidation).

Amounts presented in A$ represent amounts included in Telstra’s consolidated result including additional depreciation and amortisation arising from the consolidation of fair 
value adjustments.

Amounts presented in A$ represent amounts included in Telstra’s consolidated result including additional depreciation and amortisation arising from the consolidation of fair 
value adjustments.
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Billable traffic data 
Year ended 30 June Half-year ended 30 June
2012 2011 Change Change 2012 2011 Change Change

 m  m  m % m m  m %
Fixed telephony
Number of local calls 2,994 3,570 (576) (16.1) 1,418 1,698 (280) (16.5)
National long distance minutes 4,691 5,408 (717) (13.3) 2,271 2,638 (367) (13.9)
Fixed to mobile minutes 2,953 3,122 (169) (5.4) 1,450 1,560 (110) (7.1)
International direct minutes 469 510      (41) (8.0) 228      250      (22) (8.8)

Mobiles
Mobile voice telephone minutes 16,926 13,512  3,414 25.3 8,863 7,096 1,767 24.9
Number of SMS sent 12,047 9,905 2,142 21.6 6,165 5,095 1,070 21.0

ARPU ($) 
Year ended 30 June Half-year ended 30 June
2012 2011 Change Change 2012 2011 Change Change

 ($)  ($)  ($) %  ($)  ($)  ($) %
PSTN 48.88 52.41 (3.53) (6.7) 47.65 51.66 (4.01) (7.8)
Fixed retail Broadband (incl h/ware) 53.64 53.34 0.30 0.6 53.72 52.05 1.67 3.2
Fixed retail Broadband (excl h/ware) 52.76 52.47 0.29 0.6 52.99 50.92 2.07 4.1
Mobile Services Retail (incl. Interconnect and MRO) 46.09 48.90 (2.81) (5.7) 43.96 47.71 (3.75) (7.9)
Postpaid handheld (excl. MRO) 65.42 65.36 0.06 0.1 63.69 65.33 (1.64) (2.5)
Postpaid handheld (incl. MRO) 61.51 63.95 (2.44) (3.8) 59.04 63.32 (4.28) (6.8)
Prepaid handheld 16.87 16.89 (0.02) (0.1) 16.67 15.94 0.73 4.6
Mobile broadband 31.26 40.22 (8.96) (22.3) 29.84 36.37 (6.53) (17.9)

Services in operation 
Jun 12 vs Jun 11 Jun 12 vs Dec 11

As at Change Change Change Change
Jun 2012 Dec 2011 Jun 2011 % %

Fixed products ('000)
Basic access lines in service
    Retail 6,877 7,034 7,158 (281) (3.9) (157) (2.2)
    Wholesale 1,180 1,200 1,212 (32) (2.6) (20) (1.7)
Total basic access lines in service 8,057 8,234 8,370 (313) (3.7) (177) (2.1)

Fixed broadband SIOs - retail (i) 2,599 2,504 2,396 203 8.5 95 3.8
Fixed broadband SIOs - wholesale 767 815 869 (102) (11.7) (48) (5.9)

ISDN access (basic line equivalents) 1,306 1,313 1,315 (9) (0.7) (7) (0.5)

T-Hub® Sales (ii) 360 293 212 148 69.8 67 22.9
T-Box® Sales (ii) 388 289 195 193 99.0 99 34.2

Unconditioned local loop SIOs 1,160 1,061 1,001 159 15.9 99 9.3
Spectrum sharing services (iii) 696 717 725 (29) (4.0) (21) (2.9)

Mobiles SIOs ('000)
Postpaid handheld retail mobile 6,596 6,400 6,062 534 8.8 196 3.1
Total mobile broadband (data card) 3,118 2,746 2,310 808 35.0 372 13.5
Total wholesale mobile 57 65 74 (17) (23.0) (8) (12.3)
Prepaid handheld unique users  (iv) 2,029 1,988 1,921 108 5.6 41 2.1
Prepaid handheld retail mobile 3,267 3,291 3,193 74 2.3 (24) (0.7)
M2M 809 744 658 151 22.9 65 8.8

Total pay TV bundling SIOs ('000) 501 504 508 (7) (1.4) (3) (0.6)

(iii)  Excluded from wholesale broadband SIOs.
(iv)  Prepaid unique users defined as the three month rolling average of monthly active prepaid users.

Note: Statistical data represents management’s best estimates.

(ii)  T-Hub and T-Box sales up to December 2011 have been adjusted to include outright device sales through our retail stores not previously recognised in our reported results. 
Units sold are life to date.

(i)  Telstra internet direct SIOs have been excluded following the move of the product category from fixed broadband retail to the Data and IP product category.

 

18



Workforce (v)
Jun 12 vs Jun 11 Jun 12 vs Dec 11

As at Change Change Change Change
Jun 2012 Dec 2011 Jun 2011 % %

Employee data
Domestic full time staff (v) 30,203 30,405 30,229 (26) (0.1) (202) (0.7)
Full time staff and equivalents (v) 36,039 36,472 36,072 (33) (0.1) (433) (1.2)
Total workforce (v) 39,972 41,183 40,912 (940) (2.3) (1211) (2.9)

Note: Statistical data represents management’s best estimates.

Product profitability - EBITDA margins
Year ended 30 June Half-year ended
2012 2011 Change Jun 2012 Dec 2011 Jun 2011

Mobile 36% 33% 3 pp 39% 34% 36%
Fixed Broadband 37% 31% 6 pp 38% 35% 31%
PSTN 60% 59% 1 pp 60% 60% 59%
Data and IP 64% 64% 0 pp 64% 63% 64%
Sensis 47% 56% (9) pp 60% 25% 65%
Telstra Group 40.6% 40.6% (0) pp 42.8% 38.3% 43.8%

(v)  June 2011 Full Time Equivalents (FTEs) have been adjusted to reflect an additional 282 staff within the Reach business not previously recognised in our reported results 
including 108 Domestic Full Time staff.

Note: Product EBITDA margins are for selected portfolios which are reflective of Telstra’s domestic business. These EBITDA margins are based on management estimates 
and are calculated in accordance with AASB 8 and reconcile with segment information.  The data includes minor adjustment to historic numbers to reflect changes in product 
hierarchy.
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MEDIA RELEASE 

Telstra delivers revenue, profit and customer growth in 2011-12 
 

 Total revenue increased by 1.1% to $25.4 billion 

 Net profit after tax increased by 5.4% to $3.42 billion 

 1.6 million new Australian mobile customers added during the year 

 14 cent fully franked final dividend confirmed (28 cent dividend for the year) 
 
 
9 August 2012 – Telstra today announced results for fiscal year 2012 highlighting growth in revenue and 

profits in line with guidance, as well as adding 1.6 million Australian mobile customers. 
 
Telstra’s strategy continues to deliver benefits to customers and shareholders, with an increased focus on 
customer service leading to strong customer retention and acquisition in the 12 months to 30 June 2012. 
 
During the year Telstra invested nearly $3.6 billion of capital, including significant investments in Australia’s 
largest and fastest national mobile network, extending Australia’s largest 4G LTE coverage to more than 
1,000 base stations serving more than 375,000 customers. 
 
Telstra also confirmed a fully franked 14 cent final dividend, bringing the total dividend to 28 cents per 
share for fiscal year 2012, returning $3.4 billion to shareholders. 
 
“We have seen two years of significant customer growth as our strategy continues to bear fruit. This has 
translated into strong financial results despite tough domestic and international economic conditions,” Chief 
Executive Officer David Thodey said today. 
 
“The results of our focus on our customers and simplifying our business can be seen in improved customer 
feedback. We delivered on our commitments, met guidance and demonstrated greater resilience than other 
sectors in a challenging market environment.   
 
“We have achieved top and bottom line growth and expect to do so again in the 2013 financial year.” 
 

Key financial results 
 
The reported results for the 12 months to June 2012 were: 

 
 Total revenue increased by 1.1% or $275 million to $25,368 million  
 EBITDA increased by 0.8% or $83 million to $10,234 million 
 Net Profit After Tax increased by 5.4% or $174 million to $3,424 million 
 Capex to sales ratio of 14.2%, with capital expenditure of $3,591 million 
 Free cash flow of $5,197 million 
 Results included an impairment of $130 million associated with the pending sale of TelstraClear in 

New Zealand  
 

On a guidance basis
1
 (before impairments, Government NBN Definitive Agreement receipts and regulated 

wholesale price changes), results for the financial year were: 
 

 Total revenue increased by 1.3% 
 EBITDA increased by 2.1% 
 Free cash flow was $5,285 million 
 
 
 
 

                                                   
1
 The guidance basis has been reviewed by our auditors. 
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Key outcomes against strategic priorities 
 

Customer satisfaction 

 TIO level 1 complaints relating to Telstra reduced by 26% and consumer call volumes by 21%. 
Customer service improvements introduced over the last year include a new consumer bill format, 
making it simpler and clearer for customers to understand charges, the introduction of an 
application which enables customers to access their account via an Apple iPad

®
 and Facebook 

and many other operational improvements. 
 
Growth in number of customers 

 Telstra’s product offers and network investments continued to attract new customers during the 
year, adding: 

o 1.6 million domestic mobile customers, to a total of 13.8 million; 
o 203,000 retail fixed broadband customers, to a total of 2.6 million; 
o 336,000 customers on bundled plans, to a total of 1.4 million; 
o 475,000 Hong Kong mobile customers, to a total of 3.5 million. 

 Telstra’s 4G network build accelerated during the year and now covers approximately 40% of 
Australia’s population. Customers have activated more than 375,000 4G devices since launch. 

 Telstra’s domestic mobile business generated more than one third of revenue. Telstra has added 
more than three million new mobile customers over the past two years. Mobile revenue growth of 
8.5% was achieved while margins increased by three percentage points to 36%. 

 Growth in retail broadband partly offset declines in wholesale revenues, which included the impact 
of regulatory access determinations. Fixed line revenue decline was steady at 6.1%.  

 
Simplification 

 Telstra’s business improvement programme remained on track and delivered benefits in fiscal 
2012 of $1.1 billion, enabling reinvestment in customer service initiatives. These benefits included 
improvements in labour productivity, reduced customer call volumes and growth in online customer 
interactions. 

 
Growth opportunities 

 Network Application and Services (NAS) revenue grew by 10.5% to $1,263 million, with several 
significant contracts signed providing a strong foundation for 2013. Major customers signed within 
the NAS portfolio included the Department of Human Services, Australia Post and NAB. 

 Across the Media portfolio, Foxtel’s acquisition of Austar was an important milestone. Sensis 
revenue declined by 17.7% as the move to online accelerated. Customer response to Sensis’ 
digital offers improved in recent months across metro and non-metro regions. Excluding Sensis 
and advertising, digital media product revenue increased 4.7% over the year.  

 In the Telstra International Group, which incorporates Telstra’s investments in Asia, revenue grew 
by 7% driven by growth in the Hong Kong mobile services (CSL) business and global connectivity 
and international NAS products (Telstra Global), as the company benefited from integrating assets 
acquired from Reach. 

 

National Broadband Network (NBN) 
 
In March 2012, Telstra finalised the NBN agreements with the Commonwealth and NBN Co, including 
ACCC acceptance of Telstra’s Structural Separation Undertaking, and commenced providing long term 
infrastructure access under the Infrastructure Services Agreement (ISA). Telstra recently handed over 
stage one of the transit network (dark fibre and exchange rack spaces) to NBN Co. The company continues 
to work collaboratively with NBN Co on the building of its access network. Telstra has also launched retail 
and wholesale services over the NBN following successful trials in the early release sites. 
 

Capital management 
 
Telstra ended the year with strong liquidity and excess cash of $1.0 billion, at the top end of company 
projections. This positions the company well, ahead of expected spectrum acquisition commitments and $3 
billion of debt refinancing due in 2013. In addition, over the next two years, Telstra plans to invest around 
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$500 million of excess cash into its mobile network, including LTE, to maintain and extend our network 
advantage, and into the NBN transit network to bring forward benefits from the NBN agreements.  
 
Telstra is not contemplating capital management initiatives at this time. 
 

Financial outlook  
 
Telstra expects growth to continue in fiscal year 2013 and forecasts low single digit total income and 
EBITDA growth, with free cashflow between $4.75 and $5.25 billion. Telstra expects capital expenditure to 
be around 15% of sales over the next two years.  
 
Guidance assumes wholesale product price stability, no impairments to investments and excludes any 
proceeds on the sale of businesses and the cost of spectrum purchases. The foreign exchange impairment 
on TelstraClear expected on completion is also excluded. 
 
“Our strategy is working and we continue to focus on our priorities of improving customer satisfaction, 
profitably increasing the number of customers, simplifying the business and finding new growth 
opportunities.” Mr Thodey said.  
 
As announced in October 2011, it is the company’s intention to maintain a 28 cent fully franked dividend for 
fiscal 2013. This is subject to the Board’s normal approval process for dividend declaration and there being 
no unexpected material events. 
 
 
Media contacts: Jason Laird (0488 126823), Nicole McKechnie (0429 004617) 
Email: media@team.telstra.com 
www.telstra.com.au/abouttelstra/media-centre/  
Reference: 202 / 2012 
 

®  Apple and iPad are trademarks of Apple Inc., registered in the US and other countries 

 

mailto:media@team.telstra.com
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Telstra Corporation Limited and controlled entities
The notes following the financial statements form part of the financial report.

Income Statement
for the year ended 30 June 2012

Telstra Group
Year ended 30 June

2012 2011
Note $m $m

Income
Revenue (excluding finance income).  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  6 25,368 25,093
Other income .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  6 135 211

25,503 25,304
Expenses
Labour  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  . 4,061 3,924
Goods and services purchased   .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  . 6,179 6,183
Other expenses   .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  7 5,029 5,047

15,269 15,154

Share of net (profit) from jointly controlled and associated entities   .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  . 26 - (1)
15,269 15,153

Earnings before interest, income tax expense, depreciation and amortisation (EBITDA)  .  .  .  .  .  .  .  .  .  . 10,234 10,151
Depreciation and amortisation  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  7 4,412 4,459
Earnings before interest and income tax expense (EBIT)  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  . 5,822 5,692

Finance income   .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  6 134 127
Finance costs.  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  7 1,022 1,262
Net finance costs .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  . 888 1,135

Profit before income tax expense  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  . 4,934 4,557

Income tax expense  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  9 1,510 1,307

Profit for the year .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  . 3,424 3,250

Attributable to:
Equity holders of Telstra Entity .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  . 3,405 3,231
Non-controlling interests  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  . 19 19

3,424 3,250

Earnings per share (cents per share) cents cents
Basic  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  3 27.5 26.1
Diluted  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  3 27.4 26.1
2
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Notes to the Financial Statements

In this financial report, we, us, our, Telstra and the Telstra Group - 
all mean Telstra Corporation Limited, an Australian corporation and 
its controlled entities as a whole.  Telstra Entity is the legal entity, 
Telstra Corporation Limited.  Telstra Entity is a company limited by 
shares incorporated in Australia whose shares are publicly traded 
on the Australian Stock Exchange.

Our financial or fiscal year ends on 30 June.  Unless we state 
differently the following applies:

• year, fiscal year or financial year means the year ended 30 June;
• reporting date means the date 30 June; and
• 2012 means fiscal 2012 and similarly for other fiscal years.

The financial report of the Telstra Group for the year ended 30 June 
2012 was authorised for issue in accordance with a resolution of the 
Telstra Board of Directors on 9 August 2012. 

The principal accounting policies used in preparing the financial 
report of the Telstra Group are set out in note 2 to our financial 
statements.

1.1 Basis of preparation of the financial report

This financial report is a general purpose financial report, prepared 
by a for-profit entity, in accordance with the requirements of the 
Australian Corporations Act 2001, Accounting Standards applicable 
in Australia and other authoritative pronouncements of the 
Australian Accounting Standards Board.  This financial report also 
complies with International Financial Reporting Standards and 
Interpretations published by the International Accounting Standards 
Board.  

Both the functional and presentation currency of the Telstra Entity 
and its Australian controlled entities is Australian dollars.  The 
functional currency of certain non Australian controlled entities is 
not Australian dollars.  As a result, the results of these entities are 
translated to Australian dollars for presentation in the Telstra Group 
financial report.

This financial report is prepared in accordance with historical cost, 
except for some categories of investments and some financial 
instruments which are recorded at fair value.  Cost is the fair value 
of the consideration given in exchange for net assets acquired.

In preparing this financial report, we are required to make 
judgements and estimates that impact:

• income and expenses for the year;
• the reported amounts of assets and liabilities; and
• the disclosure of off balance sheet arrangements, including 

contingent assets and contingent liabilities.

We continually evaluate our judgements and estimates.  We base 
our judgements and estimates on historical experience, various 
other assumptions we believe to be reasonable under the 
circumstances and, where appropriate, practices adopted by 
international telecommunications companies.  Actual results may 
differ from our estimates.

1.2  Clarification of terminology used in our income statement

Under the requirements of AASB 101: “Presentation of Financial 
Statements”, we must classify all of our expenses (apart from any 
finance costs and our share of net profit/loss from jointly controlled 
and associated entities) according to either the nature (type) of the 
expense or the function (activity to which the expense relates).  We 
have chosen to classify our expenses using the nature classification 
as it more accurately reflects the type of operations we undertake.

Earnings before interest, income tax expense, depreciation and 
amortisation (EBITDA) reflects our profit for the year prior to 
including the effect of net finance costs, income taxes, depreciation 
and amortisation.  Depreciation and amortisation are calculated in 
accordance with AASB 116: “Property, Plant and Equipment” and 
AASB 138: “Intangible Assets” respectively.  We believe that 
EBITDA is a relevant and useful financial measure used by 
management to measure the company’s operating performance.

Our management uses EBITDA and earnings before interest and 
income tax expense (EBIT), in combination with other financial 
measures, primarily to evaluate the company’s operating 
performance before financing costs, income tax and non-cash 
capital related expenses. 

In consideration of the capital intensive nature of our business, 
EBITDA is a useful supplement to net profit in understanding cash 
flows generated from operations that are available for payment of 
income taxes, debt servicing and capital expenditure.  In addition, 
we believe EBITDA is useful to investors because analysts and 
other members of the investment community largely view EBITDA 
as a key and widely recognised measure of operating performance.

EBIT is a similar measure to EBITDA, but takes into account the 
effect of depreciation and amortisation.

1.3 Rounding

All dollar amounts in this financial report (except where indicated) 
have been rounded to the nearest million dollars ($m) for 
presentation.  This has been done in accordance with Australian 
Securities and Investments Commission (ASIC) Class Order 
98/100, dated 10 July 1998, issued under section 341(1) of the 
Corporations Act 2001.  Telstra is an entity to which this class order 
applies.

1. Basis of preparation






