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ASX RELEASE 
 
23 April 2013 
        
The Manager 
Company Notices Section 
ASX Limited 
20 Bridge Street 
SYDNEY 
 NSW 2000 
 
Dear Sir/Madam 
 

JP MORGAN EMERGING COMPANIES CONFERENCE 
 

Please find attached for release to the market a presentation to be given by Mr. Greg Shaw today at the 
JP Morgan Emerging Companies Conference. 
 
Yours faithfully 
 
 
Alan Shedden 
Company Secretary 
   
 

 

Ardent Leisure Group is a specialist operator of leisure and entertainment assets across Australia, New Zealand and the United States.  The 
Group operates Dreamworld, WhiteWater World, SkyPoint, SkyPoint Climb, d’Albora Marinas, AMF and Kingpin bowling centres and Goodlife 
fitness centres across Australia and New Zealand.  The Group also operates the Main Event family entertainment centres in the United States. 
For further information on the Group’s activities please visit our website at www.ardentleisure.com.au  
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Health Clubs 
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$’000 HY13 HY12 % Change 

Total revenue 62,822 50,806 23.7 

EBRITDA (ex pre-opening cost) 26,403 19,877 32.8 

Operating margin 42.0% 39.1% 

Property costs (ex straight line 
rent) 

(12,765) (9,851) (29.6) 

EBITDA1 13,638 10,026 36.0 

(1) Excluding pre-opening costs, straight line rent and gain on acquisitions 

Continuing like-for-like growth and successful integration of acquisitions 



Health Clubs 
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HY13 HY12 % HY13 HY12 % 

$’000 Revenue Revenue Change EBRITDA EBRITDA Change 

Constant clubs 47,464 47,746 (0.6) 23,302 22,381 4.1 

New clubs inc 
acquisitions1 

14,671 1,438 920.2 7,332 828 785.5 

Closed clubs 607 1,542 (60.6) 209 359 (41.8) 

Corporate and regional 
office expenses/sales and 
marketing 

80 80 - (4,440) (3,691) 20.3 

Total 62,822 50,806 23.7 26,403 19,877 32.8 

(1) Includes  acquisition of 11 Fenix clubs completed on 9 October 2012, 6 Fitness First clubs completed on 31 October 2012 and 2 Fitness First clubs completed on 6 November 2012. Also 
includes new developments at Maroochydore (opened November 2012) and Dernancourt (opened December 2012) 



Health Clubs 
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― First half saw continuation of positive like for like growth (4.1%) and successful 
integration of Fenix and Fitness First acquisitions. 

― Impact of increased operational scale and progressive outsourcing of personal 
training services saw material lift in margins from 39.1% to 42%. 

― Positive membership growth experienced in January has provided positive start 
to third quarter. 

― Overall industry continues to experience positive trends driven by: 

 Increased community awareness of links between chronic illness, diabetes, 
obesity and poor diet and exercise choices. 

 Increased fitness and exercise participation by middle and older age 
demographics. 

 

 



US$’000 HY13 HY12 % Change 

Total revenue 32,058 26,067 23.0 

EBRITDA 10,652 8,316 28.1 

Operating margin 33.2% 31.9% 

Property costs (4,384)1 (3,161) 38.7 

EBITDA 6,268 5,155 21.6 

Main Event 

9 (1) If EBITDA is normalised for sales and leaseback rentals at Webster, Lubbock and Frisco, growth would be 39.6% over prior year  

New centres deliver outstanding earnings 



Main Event 
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US$’000 HY13 
Revenue 

HY12 
Revenue 

% 
Change 

HY13 
EBRITDA 

HY12 
EBRITDA 

% 
Change 

Constant Centres 27,059 26,067 3.8 10,649 10,235 4.0 
 

New Centres1 4,999 - - 2,152 - - 

Corporate office 
expenses 

- - - (2,149) (1,919) (12.0) 

Total 32,058 26,067 23.0 10,652 8,316 28.1 

(1) New centres include San Antonio (opened April 2012) and Katy, Houston (opened December 2012)  



Main Event 
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― First half delivered exceptional revenue and EBITDA growth of 23% and 21.6%. 

― Main Event business model of providing quality leisure experiences at an 
affordable price point ideally positioned for current economic climate.  

― Recent new prototype openings in San Antonio (April 2012), Katy (December 
2012) and Stafford (April 2013) have significantly exceeded expectations to 
deliver revenues more than 20% higher than portfolio average. 

― Portfolio expansion remains on track to meet or exceed target of 19 centres by 
FY14. Focus remains on low risk opportunities across the Sunbelt region of the 
US.  

― Exceptional trading continued in January with revenues of US$6.4million up 
37.3% on January 2012 (constant centre revenues up 6.6%). 

― The recovery of the US economy is providing ongoing support to financial 
performance.  

 

 

 

 
 

 

 

 

 

 

 

 

   

 

 



$’000 HY13 HY12 % Change 
Total revenue 55,925 52,989 5.5 
EBRITDA 20,650 20,520 0.6 
Operating margin 36.9% 38.7% 
Property costs (1,024) (743) 37.8 

EBITDA 19,626 19,777 (0.8) 

Attendance1 1,016,423 943,418 7.7 

Per capita spend ($) 55.02 56.17 (2.0) 

Theme Parks 

12 (1) World Pass Sale treated as one entry in FY13. Two entry treatment for HY12 reclassified for comparatives 

Theme Parks return to revenue growth 



― First half delivered a return to strong attendance and revenue growth (up 7.7% 
and 5.5% respectively).  

― Gold Coast remains well positioned as Australia’s most popular and most 
affordable leisure destination serviced by two major airports. 

― Increased annual World Pass sales have underwritten strong holiday peak 
trading with softer Gold Coast visitation outside holiday periods. 

― Strong new product – DreamWork’s Madagascar, Shrek and Kung Fu Panda 
precincts, Pandamonium Thrill Ride and Big Brother Attraction provided the 
foundation for our competitive offers.  

― Operational initiatives underway to create greater flexibility in cost base to drive 
efficiencies in off-peak periods.  

 

 

 

Theme Parks 
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Marinas 
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$’000 HY13 HY12 % Change 

Total revenue 11,176 11,393 (1.9) 

EBRITDA 6,311 6,426 (1.8) 

Operating margin 56.5% 56.4% 

Property costs (1,150) (1,096) 4.9 

EBITDA 5,161 5,330 (3.2) 

Quality locations maintain performance 



Marinas 
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$’000 HY13 HY12 % Change 

Berthing 6,207 6,278 (1.1) 

Land 2,731 2,824 (3.3) 

Fuel and other 2,238 2,291 (2.3) 

Total 11,176 11,393 (1.9) 



Marinas 
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― Portfolio results underwritten by premium locations in Australia’s most popular 
waterways –Sydney Harbour and Yarra River. 

― Consistently high margin business (56.5%) with strong operational efficiencies 
and cost control.  

― Approval obtained for development of an additional 35 berths at The Spit marina.  

― Construction of additional 14 berths at Pier 35 Marina Melbourne completed in 
December 2012. 

 



Bowling 
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$’000 HY13 HY12 % Change 

Total revenue 58,751 59,415 (1.1) 

EBRITDA (ex pre-opening costs) 19,606 20,457 (4.2) 

Operating margin 33.4% 34.4% 

Property costs (ex straight line rent) (11,611) (10,742) 8.1 

EBITDA 7,995 9,715 (17.7) 

Operational and pricing restructure delivered positive results in January 2013 
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Bowling 

HY13 HY12 % HY13 HY12 % 

$’000 Revenue Revenue Change EBRITDA EBRITDA Change 

Constant centres 53,970 55,999 (3.6) 25,085 26,782 (6.3) 

New centres1 4,629 3,399 36.2 1,645 1,477 11.4 

Corporate and regional 
office expenses/sales and 
marketing 

152 17 800 (7,124) (7,802) (8.7) 

Total 58,751 59,415 (1.1) 19,606 20,457 (4.2) 

(1) New sites include Kingpin Townsville opened October 2011, Kingpin Liverpool opened August 2012, AMF Penrith opened December 2012  
 



Bowling 

19 

― Half year revenue decline due largely to greater price sensitivity and lower volumes 
during the October school holiday period. 

― Appointment of new CEO, Lee Chadwick, in October to drive organisational change 
with a focus upon repositioning customer service proposition and price/ value 
equation in order to drive volume.   

― Our AMF January school holiday campaign of “unlimited bowling & laser” for $15.90 
has seen a material reversal in trading trends. 

― January 2013 revenues of $11.5m up 8.1% on January 2012 (constant centres up 
1.8%), whilst comparative growth, aligning summer school holidays, is up 5.1%. 

― Ongoing focus on delivery of improved customer service and enhanced value for 
money to drive increased volume and return visitation.  

 



Capital Management 
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Group has a strong balance sheet (Net Assets of $493m as at 31 December) 
and low gearing (29.2% as at 31 December). 

$50m Institutional Placement and $22.2m Security Purchase Plan successfully 
completed at $1.28 in September/October 2012 to fund health club acquisition 
and Main Event growth strategy.  

Annual maintenance capex funded by depreciation.  

 

 

 

 

 
 

 
 
 
 
 
 
 

Capital Management 



Outlook and Strategy 
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Outlook and Strategy 

Main Event will benefit from full second half contributions from the new centres 
and will focus on building the development pipeline for FY14 and FY15. 

Goodlife will benefit from full second half contributions from acquisition clubs 
and economies of scale. Strong sales momentum in the second half is 
expected to enhance constant club performance. 

Theme Parks will focus on the promotion of new product offers and increased 
cost base flexibility in off-peak periods. 

Marinas will focus on building occupancies and reducing winter seasonality. 

Bowling will drive increased volume through enhanced value and improved 
customer experience.  
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Disclaimer 
 
 
This information has been prepared for general information purposes only, is not general financial product advice and has been 
prepared by Ardent Leisure Management Limited ABN 36 079 630 676 (ALML), without taking into account any potential 
investors’ personal objectives, financial situation or needs.  
  
Past performance information provided in this presentation may not be a reliable indication of future performance.   
  
Due care and attention has been exercised in the preparation of forecast information, however, forecasts, by their very nature, are 
subject to uncertainty and contingencies many of which are outside the control of ALML and Ardent Leisure Limited (ALL).  Actual 
results may vary from forecasts and any variation may be materially positive or negative.   
  
ALML provides a limited $5 million guarantee to the Australian Securities and Investments Commission in respect of 
ALML's Corporations Act obligations as a responsible entity of a managed investment scheme. Neither ALML nor any 
other Ardent Leisure Group entity otherwise provides assurances in respect of the obligations of any entity within Ardent 
Leisure Group. 
  
The information contained herein is current as at the date of this presentation unless specified otherwise.  
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