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Ramsay Health Care - Overview — :

o Australia’s largest private hospital
operator & growing global company

o Established in Sydney in 1964 by Mr
Paul Ramsay

o 48 years in the private hospital
Industry — long term commitment

e Listed on Australian Securities Exchange (ASX) in 1997

e Expanded offshore in November 2007 with the
acquisition of an English hospital group, Capio UK (now
named Ramsay UK)



Ramsay Health Care - Today e

* One of the largest & most successful private hospital
operators in the world:

— Operating 116 hospitals & facilities across 4 countries
— 10,000 beds

— 30,000 staff

— Treating over 1 million patients per annum

— Extensive education & training, including Ramsay Training
Institute, Graduate Employment & Future Leaders
Programmes

« Revenue running at over A$%4 billion
« Market capitalisation over A$5 billion
« Enterprise value over A$6 billion



Delivering Strong Shareholder Return:

Ramsay Total Shareholder Return versus S&P/ASX 100
(share price appreciation plus reinvestment of dividends)
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Operating Revenue
- Compound Annual Growth Rate (CAGR)
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Core Earnings Per Share
- Compound Annual Growth Rate (CAGR)
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Dividends
- Compound Annual Growth Rate (CAGR)
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Operating Revenue EBITDAR*

80% 74%
20%
14%
6% 6%
B Australia/Indonesia B Australia/Indonesia
United Kingdom United Kingdom
France France

* EBITDAR (Earnings Before Interest, Tax, Depreciation, Amortisati@éhRent) is the most comparable indicator as most UK &
French hospitals are leased



Group Revenue — $3.9 billion

Group EBIT — $438.8 million
Core NPAT —- $252.6 million
Reported NPAT — $244.1 million
Core EPS —- 116.1 cents/share
Full Year Dividend - 60.0 cents/share

(fully franked)

Notes:
— All amounts are in Australian dollars unless otherw ise stated
— Financial year end (FY) is 30 June
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6.4%
10.9%
14.5%
23.0%
14.8%
15.4%
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Financial Year ended 30 June 2012

Australia Indonesia France
(Millions) AUD ($M)  IDR (RpB) GBP (EM) EUR ( M) AUD ($M)
gg\‘féiﬁgg 3.113.6 603.6 363.8 169.2 3,956.5
EBITDAR® 501.0 100.4 91.0 30.0 690.2
(1)
I'\Eﬂi'r;ﬁ]AR 16.1% 16.6% 25.0% 17.8% 17.4%

(1) EBITDAR (Earnings Before Interest, Tax, Depreciation, Amasétion & Rent) is the most comparable indicator as

most UK & French hospitals are leased
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« Management and culture

— Long term, stable management team, special culture (“The
Ramsay Way")

— Ramsay can export proven management model and blend it with
local expertise

e Strong growth strategy
— Ramsay’s growth strategy has remained clear and consistent
— Focused solely on operating & managing private hospitals

* Financially disciplined

— Growth only pursued if financial and strategic criteria and
iInvestment hurdles (15% ROIC) are satisfied

13



Growing & ageing population will continue to drive
demand for healthcare

Governments increasingly concerned about the rising
costs of healthcare

Patients looking for & willing to pay for higher quality
healthcare

Increasing GDP & affordability driving growth for private
operators

Significant growth in healthcare spend expected in
emerging markets

14



Underpinned by a sustained period of an ageing popu lation

Underpinned by
demographics,
quality portfolio
of hospitals,
ongoing
business
improvement

Unmet demand
driving Ramsay’s
ongoing
investment in
capacity
expansion

Potential for more
partnerships to
develop/manage/
provide hospital
services in
changing political
landscape

Exploring further
acquisitions in
existing & other
markets

Ramsay has proven it
can export its
management model

Must add long-term
value to shareholders
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Strong operating cash flow has resulted in a

further reduction in leverage
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High cash conversion
rate (more than 100%)
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In November 2011, a new senior debt facility was
executed and subsequently successfully syndicated to a
group of strong banks

The new A$2 billion, equivalent, facility has:
— AS$, £& tranches

— Competitive pricing & improved terms

— 3 & 5 year tranches

The facility became effective upon first draw down on 30
April 2012

Significant headroom to finance growth strategy
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A balanced health care system

— Government has encouraged the private hospital industry to work
alongside the public system

— Bipartisan support

Participation in private health insurance is encouraged by
— A federal government income tax rebate

— “Lifetime cover” i.e. a form of risk rating

As at 30 September 2012, 46.9% of the population
(10.7 million people) hold private hospital insurance (PHI)

PHI membership continues to grow
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The private hospital sector is a significant part of the total
hospital landscape, with private hospitals treating 41% of
all hospital patients

Positive demographics will continue to drive hospital
utilisation

Impact of proposed changes to PHI rebate

Federal government health reform — new pricing regime
for public hospitals commenced notionally on 1 July 2012

In addition to private hospital organic growth coming from
the ageing population, State governments are looking to
procure more input from private sector in planning,
building & operating public hospitals (Qld, WA & NSW)
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Australia’s largest private hospital operator, with 66 hospitals and
approximately 7,500 licensed beds — representing 27% of all private
hospital beds

Ramsay predominantly operates acute medical & surgical hospitals,
including 3 public hospital facilities

Australia’s largest provider of private mental health services, with
>65,000 admissions pa

Ramsay is the largest provider of teaching/training of medical &
nursing staff outside the public sector



Proven track record of undertaking successful brownfield
expansion

Extensive programme of hospital redevelopments &
expansions currently underway

During FY2012 $103 million new brownfield developments
approved

Projected ongoing investment of at least $100 million pa to
fund pipeline of capacity expansions required to provide
services to the ageing population

Completed brownfield developments adding to earnings at
the EBIT & EPS level & on track to achieve 15% ROI
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« Ramsay has extensive experience in successful
transition from government-owned to private:

— Hollywood, WA
— Greenslopes, Qld
— Mildura, Vic

— Joondalup, WA
— Noosa, Qld

e Construction of new hybrid Public/Private Sunshine
Coast hospital in Queensland, commenced 1 Sept 2011
— opening Dec 2013
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Sunshine Coast University Private Hospital:
— Public/Private hospital in partnership with Queensland
Health — 5 year contract
— Completion scheduled for Dec 2013
— 200 Bed hospital

24
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EBITDAR up 2.1% to £91.0 million despite having to digest the
expected change in pricing of the ISTC contract revenue

NHS admissions up 11.3% - now comprise more than 65% of
total Ramsay UK admissions

EBITDAR margins remain strong at 25% despite the majority
growth coming from NHS patients

Progressing brownfield developments at several facilities in
order to commence strategy of broadening our service delivery
platform

Competition Commission process is ongoing

Health care reform is expected to provide continuing
opportunities for the private sector
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Modest growth in revenue
EBITDAR margin remaining strong at 17.8%

Positive demographics will continue to drive hospital
utilisation

Continued operational improvements will position the
business better for the future

Given the general operating conditions in France, a
cautious approach has been taken to the pursuit of
further acquisitions

27



Strong revenue growth in FY 2012

Continued opportunity to grow

4" most populous country in the world — 230 million people
Ageing and increasingly affluent population

Increasing sophistication of medical market

Ramsay faclilities setting high standards (Ramsay
Jatinegara Hospital - first hospital in Jakarta City to
achieve internationally recognised JCI accreditation)

Opportunity to capture outflow of medical tourists
Government looking to Medicare-type system in future
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Completed brownfield projects adding to earnings at EBIT & EPS level
— ongoing investment in brownfields at least $100 million per annum

UK business well placed to capture further growth in NHS volumes

Continue to investigate acquisition opportunities in existing and
emerging markets

State governments looking to procure more input from private sector in
planning, building & operating public hospitals

Growing & ageing population will continue to drive demand for
healthcare & hospital services

Given strong industry fundamentals & continuing implementation of our
successful growth strategy & barring unforeseen circumstances,
Ramsay is reaffirming it's target of Core NPAT and Core EPS growth
for the Group of 10%-12% in FY2013
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Ramsay in Australia & Indonesia
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Ramsay In United Kingdom
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RamsaySantiited Kingdom

A3



Ramsay Health Care is committed
to ensuring that:

We are a people business

We have a strong and vibrant
operating culture — ‘The Ramsay
Way’

We have excellent patient outcomes
We have excellent staff safety

We are a company that people want
to work for

A4



Percentage

Shareholding
Paul Ramsay Holdings Pty Limited 36%
Australian Institutions 29%
Offshore Institutions 15%
Retail 20%
100%

Total shares on issue

202 million
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YEAR ENDED 30 JUNE

2012 2011 Increase

$m $m %

Revenue 3,956.5 3,719.7 6.4%
EBITDA 583.5 526.3 10.9%
EBIT 438.8 395.5 10.9%
Core NPAT ) 252.6 220.6 14.5%
Core EPS @ (cents per share) 116.1¢ 101.1¢ 14.8%
Final Dividend — Fully Franked (cents per share) 34.5¢ 29.5¢ 16.9%
Full-year Dividend - Fully Franked (cents per share) 60.0¢ 52.0¢ 15.4%

1. Core NPAT is from continuing operations & before non-core items
2. Core EPS is before non-core items & after CARES dividends
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YEAR ENDED 30 JUNE

2012 2011
Increase
$m $m
Core NPAT 252.6 220.6 14.5%
Non-core items (net of tax)® (8.5) (22.2)
Reported Net Profit after tax 244.1 198.4 23.0%
(@) Non-core items 2012 2011
$m $m
Deferred annual non-cash rent expense relating to UK hospitals 23.7 26.9
Income tax refund received relating to changes to tax consolidation (17.1) )
legislation '
Charge for expired debt facility costs due to early refinancing 5.9 -
Net other non-core items (0.9) 2.3
Income tax on above non-core items (3.1) (7.0)
Non-core items (net of tax) 8.5 22.2
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Group EBITDA up

2009 2010 2011

Group Core EPS up

2009 2010 2011

10.9%

2012

14.8%

2012

Group NPAT up

2009 2010 2011

Total Dividend up

2009 2010 2011

14.5%

2012

15.4%

2012
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In FY 2011 private hospitals:

Treated 41% of all hospital patients (3.6 million)
Provided 33% of all hospital beds
Performed 66% of all elective surgery

Of the 664 DRG’s undertaken in Australian public
hospitals, 660 were performed in private hospitals

Growth in separations — last 10 years:
— 23.1% in public acute hospitals

— 66.9% In private hospitals

If current rates of growth continue, in 2021 private
hospitals will be treating 50% of all hospital patients
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Joondalup Health Campus, Perth:

— Public/Private hospital in partnership with WA Health
— Staged opening
— Completion scheduled for mid 2013

A 10



500 bed public/private hospital expanding to 650 beds
Largest hospital in Perth’s Northern corridor
Agreement with WA government

Treated public & private patients since 1996

In 2011 — 81,500 ED admissions; 18,500 operations;
2600 deliveries

$393m expansion on budget
& ahead of schedule

All



