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The following disclaimer applies to this 
presentation and any information 
provided regarding the information 
contained in this presentation (the 
Information). You are advised to read this 
disclaimer carefully before reading or 
making any other use of this presentation 
or any information contained in this 
presentation. 
Except as required by law, no 
representation or warranty, express or 
implied, is made as the fairness, 
accuracy, completeness, reliability or 
correctness of the Information, opinions 
and conclusions, or as to the 
reasonableness of any assumption 
contained in this document. By receiving 
this document and to the extent permitted 
by law, you release Sedgman, and its 
officers, employees, agents and 
associates from any liability (including in 
respect of direct, indirect or consequential 
loss or damage or loss or damage arising 
by negligence) arising as a result of the 
reliance by you or any other person on 
anything contained in or omitted from this 
document.
Statements contained in this material, 
particularly those regarding the possible 
or assumed future performance, costs, 
dividends, returns, production levels or 
rates, prices, reserves, potential growth of 
Sedgman, industry growth or other trend 
projections and any estimated company

earnings are or may be forward looking 
statements. Such statements relate to 
future events and expectations and as 
such involve known and unknown risks 
and uncertainties, many of which are 
outside the control of, and are unknown 
to, Sedgman and its officers, employees, 
agents or associates. In particular, factors 
such as variable climatic conditions and 
regulatory decisions and processes may 
cause or may affect the future operating 
and financial performance of Sedgman.  
Actual results, performance or 
achievement may vary materially from 
any forward looking statements and the 
assumptions on which those statements 
are based. The Information also assumes 
the success of Sedgman’s business 
strategies. The success of the strategies 
is subject to uncertainties and 
contingencies beyond Sedgman’s control, 
and no assurance can be given that the 
anticipated benefits from the strategies 
will be realized in the periods for which 
forecasts have been prepared or 
otherwise. Given these uncertainties, you 
are cautioned to not place undue reliance 
on any such forward looking statements. 
Sedgman undertakes no obligation to 
revise the forward looking statements 
included in this presentation to reflect any 
future events or circumstances. 

In addition, Sedgman’s results are 
reported under Australian International 
Financial Reporting Standards, or AIFRS. 
This presentation includes references to 
EBITA and NPAT. These references to

EBITA and NPAT should not be viewed in 
isolation or considered as an indication 
of, or as an alternative to, measures 
reported in accordance with AIFRS or as 
an indicator of operating performance or 
as an alternative to cash flow as a 
measure of liquidity.

The distribution of this Information in 
jurisdictions outside Australia may be 
restricted by law and you should observe 
any such restrictions. This Information 
does not constitute investment, legal, 
accounting, regulatory, taxation or other 
advice and the Information does not take 
into account your investment objectives or 
legal, accounting, regulatory, taxation or 
financial situation or particular needs. You 
are solely responsible for forming your 
own opinions and conclusions on such 
matters and the market and for making 
your own independent assessment of the 
Information. You are solely responsible 
for seeking independent professional 
advice in relation to the Information and 
any action taken on the basis of the 
Information. No responsibility or liability is 
accepted by Sedgman or any of its 
officers, employees, agents or associates, 
nor any other person, for any of the 
Information or for any action taken by you 
or any of your officers, employees, agents 
or associates on the basis of the 
Information.



SEDGMAN
Recognised for leading 
innovative solutions for 
the resource industry
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A Leading Provider of Mineral Processing Solutions to 
the Global Resources Industry

• Established in 1979, Sedgman is 
recognised internationally for its minerals 
processing and materials handling 
technologies and solutions

• A global leader in the design, construction 
and operation of coal handling and 
processing plants (CHPP’s)

• An emerging capability in the design, 
delivery and operation of processing plants 
in the metalliferous sector

• Two business units of Projects and 
Operations servicing the global coal and 
metalliferous markets

• Strategic relationship with Thiess:
– 50/50 joint venture (TSJV) for delivery 

of significant design and construction 
CHPP projects in Australia

• Leighton’s major shareholder ~ 33% (parent 
company of Thiess)
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Company
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SUBSTANTIAL SHAREHOLDERS
(greater than 5% stake)

Shareholders Shareholding (m) Stake (%)

Leightons 71.0      32.62%

Terraford  (Russell Kempnich) 16.5      7.56%

Perpetual Investments 14.5      6.67%
Note:  As at 28 September 2012
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CAPITALISATION

Share price 1 A$ / share 0.95      

Shares on issue 2 m 217.6    

Market Capitalisation A$m 205.7    

Net Cash 3 A$m (65.2)     

Enterprise Value A$m 140.5    

Note (1) Closing price as at 8 November 2012, (2) B ased on ordinary shares 
on issue.  There are 8.75 m unlisted performance ri ghts on issue. (3) Net 
cash as at 30 June 2012.
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Global Presence

• Global footprint provides increased 
capability to service our clients

• Over 20% of project opportunities in the 
pipeline are international.  This is expected 
to increase as commodity diversification 
gains traction

• Santiago office is an engineering resources 
base targeting coal and metals projects in 
South America

• Beijing office established to secure coal 
projects that support China’s 
industrialisation. Targeting emerging coking 
coal mines particularly in Mongolia  

• Johannesburg office is a service delivery 
hub targeting the thermal coal opportunities 
in South Africa and the coking coal projects 
in the Moatize basin in Mozambique.  It also 
provides the foundation for delivering 
metals projects in Africa
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Australia
Southern 

Africa
South 

America
China / 

Mongolia
Total

Pipeline Value (3 years) $5,149m $671m $226m $574m $6,620m

No. of projects in pipeline 79 28 26 25 158

No. of Employees - 30 June 2012 838 36 62 94 1,030

No. of Employees - 30 June 2011 802 61 78 47 988



Market Leader in Coal
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Dominant Market Position

Quality Client Base 
consists of International 
and Australian coal 
producers with a history of 
repeat business

• Approximately 50% market share of CHPP projects in Australia

• Processing approximately 26 mtpa of coal under 7 Operations contracts

• Key strategic alliances with BHP Billiton and Xstrata 



Emerging Capability in Metals
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• Currently delivering metals projects in Australia and Africa 

• Successful completion of the Boseto Copper Project EPC contract in 
Botswana (approx US$100 million)

• Sedgman metal operations within Australia are processing 10 mtpa of 
ore.

• Strategy to replicate coal business in metals sector

Building a strong Metals 
Business

Quality Client Base with 
significant growth 
opportunities
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Highlights
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Financial
• Combined revenue of $650.8m, an increase of 17.2% since FY2011 

• EBITA (underlying) 1 of $64.0m, an increase of 50.5% since FY2011

• NPAT (underlying) 2 of $43.7m, a 41.6% improvement on FY2011

• NPAT (reported) of $37.8m, an improvement of 45.4% on FY2011 

• EPS (underlying) 2 of 20.6 cps, a 38.8% improvement on FY2011

• Final dividend declared of 6.5 cps fully franked, a 62.5% increase on FY2011.  Interim and final dividend for 
FY2012 of 11.0 cps. (total FY2011 dividend 7.0 cps)

• Strong balance sheet with Net Cash $65.2m

Operational
• Projects turnover at record levels reflecting significant projects undertaken by Sedgman in its own right or 

through its 50% interest in the Thiess Sedgman Joint Venture (TSJV)

• Creditable performances across operations sites as they were able to grow revenue and successfully manage 
maintenance costs

• Staff headcount of 1,030 is slightly higher than June 2011

Notes
1. Excludes amortisation of intangible assets resulting from prior acquisitions (non-operational) $3.9m, however includes IT amortisation.
2. Excludes amortisation of intangible assets resulting from prior acquisitions $2.7m (post-tax) and additional income tax expense reflecting a 
reversal of previous tax deductions arising from acquisition costs for customer contracts due to retrospective changes to the tax consolidation 
legislation $3.2m.
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Order Book & 1 Year Pipeline
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• Order book at June 2012 totals $477m 
(down from $606m at June 2011)

– Projects $224m (executable over 
12 – 18 months)

– Operations $253m (contract terms 
vary between 1 to 10 years)

Order Book Replenishment

• 1 year pipeline as at 30 June 12 contains 79 projects 
totalling $2.1 billion

• Sedgman is in advanced discussions on 3  projects 
totalling $280m; and 5 operations contracts totalling 
$183m

Recently Awarded Contracts

Date 
awarded

Contract size 
($m)

Client Project

Jul-11 US$24 Energy Resources
New CHPP at third stage at 
UHG plant in Mongolia

Aug-11 A$123 BMA
Design and construction for 
CHPP at Daunia Mine

Aug-11 A$22.5 Peabody Energy
CHPP improvements at 
Middlemount Coal Mine

Sep-11 A$85 Peabody Energy
New CHPP at Codrilla Coal 
Mine

May-12 A$27.7 BMA CHPP upgrade at Saraji Mine

Jun-12 A$13.2
Narrabri Coal 
Operations

Operations contract at Narrabri 
Coal Mine

Various A$48 Aston Resources
Maules Creek CHPP long lead 
item variations



Pipeline of Opportunity

• Pipeline represents Sedgman’s targeted domestic and international projects
• Total pipeline has decreased to approximately $6.6 billion at June 2012  
• Includes opportunities in the metals sector (domestic and international)

Jun 11
$7.6 Billion

Dec 11
$7.4 Billion

Jun 12
$6.6 Billion

1 yr

2 yr

3 yr

1 yr

2 yr

3 yr

1 yr

2 yr

3 yr2.4 billion

3.0 billion

2.2 billion

1.9 billion

2.8 billion

2.7 billion

1.8 billion

2.7 billion

2.1 billion
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Strategy
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Sedgman will continue growing organically
• Enhancing our coal technology leadership 

• Strengthening our client relationships

• Converting pipeline opportunities into projects

• Expanding operations to underpin growth

• Continuing with our international expansion

• Growing our regional offices

Strategic Imperatives
• Building scale and a stronger service targeting the iron ore and 

metalliferous sectors 

• Developing new business models to better leverage Sedgman’s expertise 
and intellectual property 

• Creating a competitive advantage through cost leadership

• Focusing on our delivery capability

• Supporting Australian mining companies in Africa, Asia and South America

• Supporting foreign clients in Australia

• Identifying potential mergers & acquisitions consistent with our strategy



Questions?
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